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What is the construction project?
It actually is three related projects, combined into one package:
a) Complete last 5 miles of I-485 loop
$185 million
b) Build interchange of I-485 with I-85
$155 million
c) Widen I-85 into Cabarrus County
$200 million
Total estimated cost

$540 million

How would the construction be paid for?
(Current estimated costs)
Project
I-485 Loop
Interchange
I-85 widening
Total

Private
$25 million
$25 million
0

GARVEE*
$50 million
$50 million
$150 million

Trust Fund
$110 million
$80 million
$50 million

Total
$185 million
$155 million
$200 million

$50 million

$250 million

$265 million

$540 million

* Grant Anticipation Revenue Vehicles, or GARVEE bonds, are federal loans that are paid back from future
federal funding to states.

How does the fast-track approach save money?
Accelerating the projects and putting them on the same track allows them to be contracted and built in
the current competitive construction environment. NCDOT has been saving on average 20 percent below
engineers’ estimates on Recovery and other contracts awarded in 2009. The expectation is savings could
range from $50 million to $100 million.

For more information, please visit http://www.ncdot.gov/projects/CharlotteOuterLoop/.

NCDOT I-485 CHARLOTTE OUTER LOOP PROJECT

What is Design/Build/Finance?
It is a construction and financing mechanism that allows a project to be sped up. Under the traditional
model, contracts are awarded separately for design and construction of a highway, and those steps
occur sequentially. Under Design/Build, one contract is awarded for both functions, which allows
teams of designers and contractors to simultaneously design and build to complete it sooner. Design/
Build/Finance adds a financing component, so that the contractor puts up a portion of the project
cost — presumably by using bank financing.

How would the $50 million financed by the contractor be paid back?
The payments will come from future funds appropriated by the General Assembly for urban loops.
This will not impact other urban loop projects.

Why not combine the projects into one?
Essentially, it is being treated as one large project separated into smaller chunks. This increases
the number of contractors who have capacity to do the work and could obtain financing. Increased
competition produces lower bids.

What will the new schedule be on the projects?
Right of way is already being purchased. Requests for qualifications from contractors will be
accepted in November of this year.

I-485 Loop
Interchange
I-85

Award Contract
May 2010
Aug. 2010
July 2010

Start Construction
Late 2010
Spring 2011
Spring 2011

Complete Construction
2014
2014
2015

How much does the fast-track approach speed up the projects?
I-485 Loop
Interchange
I-85

Current Start
2015
2018
2012

Accelerated Start
2011
2011
2011

Complete Construction
2014
2014
2015

Has the Design/Build/Finance model been used on other highway projects?
NCDOT has used Design/Build on more than 30 projects in North Carolina, including widening of
I-77 and I-485 in Charlotte and widening U.S. 601 in Monroe. This will be the state’s first Design/Build
Finance project. Similar programs have been used for major projects in Florida, Texas and other
states. For more information about Design/Build/Finance:
Jack Basso, Director of Program Finance and Management
American Association of State Highway and Transportation Officials (AASHTO)
(202) 624-5800 (office)
(301) 461-4540 (cell)
N.C. Department of Transportation
Communications Office
(919) 733-2522

For more information, please visit http://www.ncdot.gov/projects/CharlotteOuterLoop/.

