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J Voss, Cary
Re-evaluate the meal programs. Although I realize that the county gets much of the $$ for the free and
reduced meals program from our federal tax $$'s....I have also observed that a majority of the food "given"
to these children is thrown into the trash, much of it completely untouched. Please also consider that a good
percentage of these children arrive at school with $$ to buy "snacks and treats", some on a daily basis. If
they truly "need" the schools to provide assistance for their lunch and breakfast, and I am not questioning
that some do have need, then why do they have enouhg money to buy chips and ice cream while throwing
their lunch in the garbage! If they have $$ for non-essential food they should pay for the lunch first! If not
then they should not be allowed to buy "extras". Just as you can't buy cigs and beer with your food
stamps!!! Yes, I know you make $$ on the extras...but is that in the best interests of the children????

Susan Johnson, Raleigh
Assistants are crucial in 1st and 2nd grade classes.
Have them work a 4 or 5 hour day during critical times. This way they are not totally out of a job
worsening the overall economy.
For goodness sake, please make it mandatory to set thermostats at cost-saving temperatures. For four years
our daughter wore sweatshirts to Broughton in 90 degree weather because her classrooms were freezing!

sridhar karuturi, Raleigh
Charge a nominal amount (monthly/yearly) from parents of school going children. Families making 50k
annually should be exempt and families making between 50k to 100k annually should be asked to pay a
small amount and the remaining deficit must be distributed across families making more than 100k

Lisa Osborne, Apex
Limit IRT, AG, Couselor off campus meetings.
School 4 days a week.
Terminate Blue Diamond assessments.
Keep adopted books for 7 or more years.
Limit purchase of website programs for whole county.
Eliminate workshops were sub pay is required. More summer workshops for teachers. Reading credits that
would benefit math/science teachers.

Lisa Osborne, Apex
Look at F/R % per school and put personnel where it is needed most. Not in 2 and 3% F/R with same
numbers of 70% F/R schools.
IRT be a part-time postion, teaching as well.
Resource/Ag in elem. having only one planning period per day and CCR not every Friday without students.

Lisa Osborne, Apex
Terminate all positions for Character Education AND PB. Teachers do a good job of this and there is not
need of unnecessary expenditures for this.
Limit part-time media specialists.
Limit number of office staff - no shifting funds.

Helene Stoll, Raleigh
(1) Implement 10% salary reductions for all employees EARNING MORE THAN $100,000 per year; 15%
reductions for any earning more than $150,000 per year. For every 2 reductions, ONE MORE TEACHER
can be kept/hired.
(2) STRONGLY REQUEST retirement for all employees over the age of 65, ESPECIALLY those earning
salaries over $50,000 per year.

Sarah Williams, Raleigh
Change the light bulbs when they burn out to the a fluorescents bulb. For example, a 13 watt spiral compact
fluorescents produce as much light as a standard 60 watt incandescent light bulb (over 75% less electricity
for the same amount of light). Doing that for every light will make a significant impact on electricity
savings and the environment.

Bill White, Raleigh
I coach two sports at a local high school and would like to express my opinion that charging students to
play on a team is a terrible idea. I would suggest that the hours immediately after school are the most
important hours of the day and we should never do anyhting to discourage a kid from playing sports.
"Paying to play" is a bad idea regardless of families' ability to pay.

Carol Obenschain, Raleigh
I do not know how much was saved during a previous year when we had a couple days of pay reduced by
furlough. If it would save positions, maybe 3 or 4 furlough days spread throughout the year instead of all in
one month (for staff members' budget purposes)
would be something to consider. I would prefer to keep my job, if it were on the line,and lose a few days of
pay instead, IF across-the-board furloughs do generate enough money to make the difference needed.

REENA JUNEJA, Cary
PLEASE do NOT go to a 4 day school week. Education is very important. The children need more school
time. There needs to be other ways to help this budget but not shorter days or shorter week. Thanks for all
your efforts.

Sue Pena-Schwartz, Willow Spring
I am currently employed as a 12 month TA in the BED program at West Lake Middle School. My
suggestion is to reduce employment hours for all 12 month employees across the board. This will hopefully
save a few positions.
Another suggestion I have is to eliminate the special transportation that drives students to surrounding
schools (ex. Drew, Lucas transportation). This is an expensive service that is taking much needed funds that
could be used for our students actual education and saving even more positions.
I am all for neighborhood schools. If students cannot ride the bus for whatever reason (with exception of
handicap)it should be the parents/guardians responsibility to get them to and from school.
Thank you.

Sincerely,
Sue Pena-Schwartz

Maria Tobi, Cary
Those that have salaries that are btwn $75k-$250k should be able to take a reduction in salary 5 - 9 percent
reduction in pay to help close the budget shortfall.
Parents should also be charged $35.00 per year, per district, per family that the schools be in charged to
collect these funds.

Dennis Jacobs, Cary
Possible ways to cut the WCPSS budget:
1. Audit the private transportation provided by Drew and any other local companies. Why are so many
private vehicles needed when buses are provided?
2. Create a one mile (or .75 mile) radius around each school and make sure those addresses are assigned to
that school. Do not provide bus service for those within the radius. There currently is a policy similar to
this, but it's not followed.
3. Get rid of curriculum specialists. Teachers are truly helped by other teachers, usually in the same
building. Put curriculum specialists back in the classroom and give teachers (back) the small stipends for
mentoring new teachers.
4. Get rid of the central warehouse. Just as our new superintendent did in DC, supplies should be sent
directly to the schools. Warehouse and delivery positions could be eliminated. Often, supplies are just reboxed and delivered to the school or lost.
5. Maintain heat and AC levels when students are not in the buildings including summer, weekends, etc.
Rather than shutting everything down and constantly having problems with systems not coming on, follow
energy and cost saving measures by maintaining a temperature for heat and AC. School buildings have
expensive technology that can be damaged when temperatures go too high or low. It could also prevent
heat/AC problems having to work too hard to heat/cool. An energy audit can give recommendations.

Sharon Shehdan, Raleigh
1. Ask for volunteers first - who is willing and able to leave or is willing and able to work part-time,
especially among ESL, Special Programs, and other important support functions. Reduce staff who are
eligible for retirement first.
2. At the elementary level, reduce specialists to 50% and schedule art, music, etc. every other week instead
of weekly or one semester and not the other semester. Reduce Data Managers to 50%. Reduce AP MOE to
9 or 10. Leave classrooms alone as much as possible.
3. Give principals the option to manage their own budgets and make their own decisions about where to cut
staff versus instructional materials.
4. Require upper level teachers to put more information on Blackboard, Wikis or Schoolnotes instead of
distributing it on paper. Use online textbooks and classroom projectors more.
5. Allow PTAs to raise money and contribute directly to the school personnel budget.

Bonnie Mulfinger, Cary
I am aware that special transportation arrangements are made for students requiring it due to disabilities or
homelessness. Money allotted for this is important. However, my understanding is that the school system is
billed for each child in a family that is picked up at the same address and brought to the same school.
Double or triple billing for one trip seems unnecessary and wasteful.
Thank you for your attention to this.

k ohara, holly springs
1. Stop adopting textbooks every three years
2. Cut from central services
3. Start a book room online for schools to "borrow" books from each other
4. 4 day work week
5. Encourage community involvement ( parents should volunteer one day and companies should help with
mentors especially for minorities
6. Reuse and recyle books and materials for other schools
7. start online trainings instead of mandating meetings after school hours using 21 st century technolgy so
people can participate from their locations
8. Ask for donations outside school from the schools community and recognize those companies in
newsletters
9. Once we review data, don't change programs used. Use the data to adjust what is being done, not
necessarily the program
10. Encourage communities to advocate for student needs in the General assembly and even the secretary
of state Mr. Duncan. Students should be taught on their ability levels and take tests based on those levels
not the grade level they happen to be in. Vocational Tracks should be provided in Middle Schools for
students who may not be on an academic track but rather arts and hands on education in order to prevent
the drop out rate from declining
10. Encourage students and parents to print materials at home to cut down on printing costs at schools
11. Use electronic newsletter and notifications ( including report cards unless otherwise noted that parents
do not have access to technology)

donna greene, raleigh
Basic suggestions...
1. Cut out some teacher workdays.
2. End school for the year after EOG's are completed (late may).
3. Stop giving cost of living raises to teachers like the rest of us (state employee's )out here.
4. Not opposed to 4 days /week school or even 1/2 day on Fridays to cut costs.
5. Gov positions need to cut their salaries like the rest of us out here including the Govenor, congress, etc
6. Stop the excessive spending on crazy things by the government that are attached to bills..forgot the word
for this but it's been discussed reccently about the millions of dollars spent on extraneous things that are
attached to bills that go through congress once the bill is approved. that's crazy!
if we all are made to cut across the board and not just the little man or the small business i dont see where it
would that painful for just one select group of people.

pam Brown, Raleigh
Maybe you should SELL some of them white county cars (AS IS). There are plenty of them just SITTING
down at Rock Quarry Rd. bus terminal. Im pretty sure that will help out......every penny counts!!

Sue Jiang, Cary
Two ideas:
1. Lease school rooftops for solar development as with the Raleigh Convention Center:
"FLS Energy/PowerWorks will lease the space and develop and operate the panel. The company will sell
the renewable energy to Progress Energy Carolinas. Raleigh will have the option to buy the system in the
future."
Read more: http://www.newsobserver.com/2010/11/14/801892/solar-panel-to-capcenter.html##ixzz19qLNO9Zs

2. Replace the conventional papertowel dispensers in the school bathrooms with blow dryer type hand
dryers. Though the initial cost outlay may be high, the long term savings would pay for it rapidly. This is
also another way the school system can go more "green."

Benjamin Franklin, Raleigh
Cut all salaries by 15% as of July 1st.
Issue IOUs for the difference.
If they money appears by the end of the school year, make good on the IOUs.
If only a portion of the cash appears, then pay off a percentage of the IOU balance for each employee.
If the money never appears, renege on the IOUs and have the employees deduct the losses on their income
tax as uncollectible bad debt!

beth pishko, raleigh
Four days a week is not a good choice I believe because by 4pm most children are exhausted mentally.
Your now wanting to keep Kindergarten students until 6pm and then by the time they get home it's 7:30
and then bedtime? When are they suppose to do extracurricular?When are they suppose to do homework?
We are putting to much pressure on our kids and teachers to perform because we want to save $.
Why not set the thermostat at a constant 67 in the winter and 78 during the summer so
we are keeping a constant temp. and not fluctuating. What about checking with electric company
consultants to see what simple things at each school we can do to make electricity usage more efficient.
Team with corpoate sponsors or allow schools to team with sponsorships to help with funding for the
schools.
Wrap the school buses with advertising wrap.
Team with NC States Agricultural department to utilize biofuels or alternative fuels for our buses.
Recycle vegetable oils from local restaurants, drain the oil and use as an alternative fuel for buses.
Combine neighborhood bus stops to one or three locations depending on size of neighborhood.

Melissa Richer, Holly Springs
Pay substitute teachers $5 less per day
Middle Schools play only intramural sports
High schools play only teams in our county, no more Lee county, Harnett county etc unless it is a state
game
charge $10 for an off campus lunch pass instead of $5
Stop mailing home information that could be obtained on line or from the school website. Only mail home
if requested by the parents.
I would hate to see charges for transportation or sports, many of those kids its their only opportunity to be
involved in something.

Have teachers clean their own rooms (vacuum) We already clean our boards and desks and dust and clean
the windows . Eliminate the cleaning contract. Half of the time my room isnt vacuumed or cleaned anyway.
On site custodians can sweep the halls and clean the bathrooms. Sports teams can sweep the gym or spaces
they work in.

Jennifer Simis, Cary
I think money could be saved by setting school heat and air conditioning thermostats better. My children
have always worn short sleeves in the winter and long sleeves in the summer because the school buildings
are over heated or air conditioned. It's not unreasonable to need a sweater inside in the winter or to be
slightly warm in the summer, so put limits on the school thermostats. Programable thermostats may also be
useful for long term savings.

kim cumming, raleigh
The easiest way to help with the shortfall is to reconfigure central services working hours and to close the
central services buildings completely on Fridays. This practice has saved substantial money in the past for
merely summers.
Central services personnel can extend their hours four days a week and if there are emergency meetings
needed they can be held in school buildings. This includes VI, HI, Assistive Technology, PT, OT,
Curriculum and Instruction, Preschool Services etc. Longer hours provide access to central services
personnel for working parents and teachers.

In that line of thought. . .when students are not present in buildings for workdays during the year, close the
buildings and have teachers work at home or in public libraries or keep only high schools open those days.
Teachers work all the time anyway.

Paul M, Raleigh
There is so much focus on service cuts (busing, sports, school days, etc.), increased fees (sports, parking,
etc., on top of such a large proportion of our property tax already going to the public schools). Some of
which may be necessary within reason, but there must also be significant cuts to the school administrative
departments. There should be a combination of head count reduction (especially in the back office
administrative ranks), pay cuts, or teachers union renegotiation of pensions and benefits. The teacher's
union cannot move through a challenging time for the rest of society unscathed and without comensurate
and equal sacrifice. If there is a funding shortfall, the first place to look is spending. To suggest that the
thousands of administrative personnel are absolutely necessary and/or each one of them is working to their
full capacity and being held to a competitive and accountable standard is simply ridiculous. Cut the
unnecessary spending not education to our kids.

kim cumming, RALEIGH
Try something different with classroom configurations on a voluntary basis or with incentives in
elementary schools.
Reduce ratios of classrooms by having eighteen students in class from 8:00 am to 1:00 or 1:30 and then
another 18 students are in class from 12:00 to 5:00 or 5:30. 12:00 to 1:30 can be lunch, specials, outside
time etc. with large group social interactions and will give teachers planning time. plt time, lunch on an
everyday basis. Fridays can be used for flex times for remediation for students who need the instruction,
conferencing with parents, etc. Teacher time can be flexible by using workdays off or other time in the
calendar off without leave time taken. Smaller ratios for instruction but larger caseloads to accomodate
growth.

kim cumming, raleigh
Check out private contracts for "services" to students. With streamlining and time management WCPSS
existing personnel can provide the services. With a large system it could be several 100's of thousands of
dollars for just one contract.
Offer incentives to individuals, teams of individuals, departments, schools, community groups etc. for cost
saving ideas that actually work. Give percentage of savings and some type of recognition.

Brenda Morse, Raleigh
Minimize the Year-round School Calendar. There are TOO many schools on the year-round calendar that
are NOT EVEN CLOSE to capacity--that DO NOT truly track in and out of classrooms! This would cut the
budget for salaries, bus drivers, bus fuel, electricity bill, & more. STOP busing everybody everywhere they
want to go--TELL them where they will go to school. Good Luck.

Lib McGowan, Apex
Additional energy cost savings:
1. The vending contract should be updated to include requirements that all refrigerated vending machines
on WCPSS property must be Energy Star rated and/or be equipped with a VendingMiser or similar control
to reduce energy usage. It should require that non-refrigerated vending machines be delamped.
2. Due to the large number of computers at WCPSS schools and administrative sites, there is substantial
savings available by fully implementing recommended PC management strategies. This can be done
remotely, allowing network managers the ability to wake computers for necessary updates, and/or by
manually changing settings on individual computers to automatically hibernate computers after over an
hour of inactivity and put monitors into sleep mode after 20 minutes of inactivity. Details and
implementation resources are available on the Energy Star website at
http://www.energystar.gov/index.cfm?c=power_mgt.pr_power_management

Lib McGowan, Apex
Begin budget cuts with the extras, not the basics:
Due to the magnitude of the budget shortfall, it is inevitable that its effects will be felt in the classroom.
When WCPSS has to make decisions about which programs get cut, it has a duty to begin the cuts in the
magnet schools, where students already receive a substantial number of programs beyond the standard
offerings in non-magnet schools. There should be no cuts in the basic offerings at all schools before there
have been substantial cuts made in the extras offered at magnets.
One mechanism to begin implementing these cuts would be to limit magnet middle schools to no more than
7 academic periods per day. This would still provide these schools with substantially more options than
non-magnet middle schools, which are currently limited to 6 academic periods per day.

Lib McGowan, Apex
Increase community use fees to ensure that utility costs are fully recovered:
The formula for reimbursing the utility budget for community use of buildings was determined
approximately a decade or more ago. While the utility budget currently receives some reimbursement for
community use of schools, it does not fully recover the additional operating costs.
The fees for community use should be increased in order to fully recover utility costs.

Additionally, the use of athletic fields by non-school users increases the stress on the fields, increasing the
need for irrigation and reseeding. Additional fees to recover these costs should be considered as well.

Lib McGowan, Apex
Turn off gym (and other) lights when unoccupied/not in use:
When driving by schools at night, it is evident that gym lights are left on around the clock in a number of
schools. There are a number of potential reasons for this: the light provides a nice ìlookî to the school at
night; the light provides a feeling of more security; the staff donít want to wait through the 5 minute
warmup time when turning lights on first thing in the morning, or the switches are located in a lighting
panel that the staff donít like to deal with.
A typical high school gym might have about thirty-six 400 Watt metal halide fixtures (460 input Watts
each); an auxiliary gym might have about 24 of these same fixtures. Based on current average electricity
rates, the lighting in the large gym costs about $1.50 per hour to operate; the auxiliary gym costs about
$1.00 per hour. Assuming that the gym is only in use for 60-68 hours per week, this leaves about 100 hours
per week when the lights should be turned off. The cost savings for keeping the gym lights turned off when
the gym is not in use would save approximately $150 per week for a large gym with about 36 fixtures and
$100 per week for a smaller gym with about 24 fixtures.
The same policy should be applied to lights in other areas of school buildings that are sometimes observed
operating after the building is closed, such as lobbies and media centers.
Related notes:
1. This recommendation refers primarily to turning the lights off at the end of the school (or after-school)
day. Because there is a significant restrike time for this type of lighting, it is not practical to turn the lights
off between classes.
2. A number of gyms were designed with a significant amount of daylighting that make additional lighting
unnecessary during daylight hours on sunny days. Instructors in these schools should be asked to be aware
of the available daylight and the specific need for lighting, and keep the lights off when they are not
needed.
3. If the gym does not contain either a quartz or fluorescent fixture to provide at least one instant-on fixture,
or an ìemergency lightî fixture that remains on at all times, the school could request that the electrical shop
add one.

Lib McGowan, Apex
Charge staff for the use of personal appliances:
The 2009-2010 budget included a requirement to ìremove all personal appliances (coffee pots, refrigerators,
etc.)î in order to reduce utility costs. This policy did not have widespread implementation.
Implement a permit program to allow staff who value the ability to have personal appliances to pay for the
energy these appliances use. These costs could be recovered by a permit system charging approximately
$15 for a coffeemaker, $10 for a microwave oven, and $45-$50 for a small refrigerator. All other
appliances, except for those located in common areas (break rooms and staff kitchenettes) and those that
WCPSS supplies for instructional or health/safety reasons (which should be exempted from a permit fee)
should be removed.
A permit program is a compromise measure that allows staff the ability to have access to appliances they
value while not charging their additional costs to the school system. This type of program has been adopted
by some school districts in Pennsylvania, California, and Wisconsin as a more staff-friendly option than
banning appliances outright, as has been done by a number of other school districts.
While some may consider this measure to be petty, the number of appliances in the school system make the

savings worthwhile. From a past inventory of appliances in the system, it is estimated that there are over
1000 coffeepots and more than twice that many refrigerators and microwaves in WCPSS schools. The
combined savings from removing or recovering the operating costs from 1000 coffeepots, 2000
microwaves, and 2000 refrigerators would equal the salaries of 3 to 4 employees.

Lib McGowan, Apex
Limit the use of televisions to instruction and necessary communications:
Schools contain televisions for instruction and communications use. In a number of schools, the televisions
are also used either as clocks or to run scrolling information such as upcoming athletic events, meetings
and the daily lunch menu.
When TVs are used as clocks or for scrolling information, staff members get used to having them on, and
normally never turn the TV off. This is very costly to the school system. A solid state 32î TV has a power
draw of about 150 Watts. If it operates constantly for an entire month, it consumes 110 kWh of electricity,
which, at current average utility rates of $0.091/kWh, costs $10 per TV per month. By contrast, the same
TV, if operated only one hour per school day for instruction and/or announcements, would cost only $0.27
per month. If it were operated 8 hours per school day, it would cost over $2 per month. As an example, if a
school that currently has 50 TVs that operate around the clock reduced their usage to one hour per school
day, it would reduce the electricity cost at the school by $487 per month or up to $5840 per year.
WCPSS should limit the use of televisions to instruction and necessary communications such as morning
announcements and afternoon listings of bus arrivals.
Related notes:
1. Not all TVs are located in classrooms. The school should identify all TVs that donít ìbelongî to an
individual classroom or teacher (such as those located in lobbies, auditoriums, and cafeterias) and assign
the responsibility for turning off the TV to an appropriate staff member or volunteer.
2. In some schools, the television installers may not have provided the classrooms with remotes. If this
turns out to be a problem, perhaps an organization such as the Wake PTA council could assist by operating
a ìremote drive,î asking members to provide inexpensive remotes to the schools. Schools that collect more
remotes than are required at their schools could courier the excess remotes to schools that needed them.

Lib McGowan, Apex
Request emergency legislation to allow individual school systems to allocate a portion of lottery proceeds
to the operating fund:
The State Lottery Act requires that the lottery funding provided to school systems be allocated to 3 specific
project areas: 10% to scholarships, 50% to reducing class sizes for primary grades and at-risk preschool
programs such as More at Four, and 40% to construction projects.
According to the lottery program brochure, (http://www.nceducationlottery.org/uploads/docs/Beneficiary_Brochure_fy2010.pdf), lottery funds supplied $17.7 million
to the WCPSS capital budget in 2009-2010. Due to the severe budget cuts that the school system will be
facing due to budget shortfalls next year, having the ability to tap into a portion of these construction funds
would offer the school system additional flexibility in meeting its budget priorities. However, since the
state legislation specifically earmarks the funds for construction, the school system does not have the
flexibility to do so.
I recommend that WCPSS team up with other school systems who might want the same flexibility to lobby
the state legislature to pass emergency legislation allowing LEAís the ability to allocate some of the lottery
funding earmarked for the capital budget to their operating budget as an emergency measure to make up for

funding shortfalls. This should be introduced as a short term emergency measure with a time limit such as
two years.

Barbara Travers, Wake Forest
1. Four day week for all high schools--teachers lose one day/wk for testing anyway. All testing can be done
on-line--capabilities already in place through Blackboard, etc.
2. All seniors encouraged to attend Wake County Tech for senior year and get double credit: high school
credits and college. Would allow many students opportunity to begin tech training which school district
cannot provide currently.
Seniors could also take all courses on-line--capability for this in state/county is already in place.
3. Teachers to take a $50.00/wk cut in salary because of 4-day week. I would prefer to have a job at a
reduced salary than lose my job :)

Peter Panning, Raleigh
Cut athletics for 3 years
Middle & Elementary Schools that are next to each other be put on the same bell schedule and share the
same buses.
Traditional Schools close down the month of July. Shut down the building which will save the district
energy costs. Also, change the employees from 12 months to 11 months as they won't work July.
Put schools on a four day week. Lots of school districts nationwide are already doing this.
Change all schools to a traditional calendar this way the buildings can all shut down for July and for the
holidays.
Close the smaller Elementary Schools - Swift Creek, Wiley,Olds, could close and can house some of the
offices that are currently at Crossroads. If the district is leasing the space at Crossroads they could move
these offices into the closed smaller school buildings.

Kim Cumming, raleigh
First look at all line items and get rid of business expenses.
Examples: mileage reimbursement can be taken off of individual taxes as business expenses. Cell phones
and blackberry phones can be taken off of individual taxes as business expenses. Neither are directly
related to student instruction or achievement.
Second: it is great that so many teachers have completed the National board certification process. We have
the largest number of National Board Certified teachers in the state. However, there are some teachers who
simply passed and are receiving the salary differential but they are not in contact or teaching students 75%
of the time on an actual basis. Itinerant teachers' travel limits their service time but they continue to receive
the salary differential based on a paper schedule as well as teachers in administrative positions.
When looking at positions please please survey teachers (direct instruction personnel) to find out which
positions support achievement. Over the years, special education has increased their tiers with more
directors, senior administrators and created coordinating teachers and consulting teachers. With technology,
web conferencing, video links etc. it is possible to manage more with less. Positions that manage funds and
those that directly support students are necessitites.
Look at facilities. Logical simple solutions like utilizing existing trailers on high school campuses or space
in schools rather than renovating Crossroads for departments are seldom examined. Talk with worker bees

not administrators. Stakeholders and employees in departments do not have input into decisionmaking.
Stimulus money has been used in some departments without asking teachers what is needed to teach so
money has been wasted simply by a lack of appropriate processes for decisionmaking. Always consult
teachers. They are able to teach with excellence and with almost no budget at all by using creative
strategies. Thank you for your time. I appreciate all of your efforts on behalf of our children and families.

Concerned Taxpayer, Raleigh
A great sum of money and expense could be saved if WCPSS would outsource Information Systems. The
department is currently staffed by employees who are receiving industry standard salaries without the
education, experience, and technical knowledge deserving of such compensation. Another issue is the
mainframe computer could be used as a true server using SAP instead of Oracle. Now the mainframe is
mainly operational for the student IDMS database. IDMS will run on the mainframe computer platform
only. Oracle is a total waste of taxpayersí money as an integrated product and will only run on servers
which require frequent purchase of new hardware. Note: SAS, a successful and profitable software giant of
data mining gave Oracle poor reviews and cease the usage thereof. For many years WCPSS Information
Systems Department, has abused the taxpayers dollars with poor management by non-technical directors.
IE: The purchase of a mainframe computer as to a lease and downsizing mainframe computer ES9000
without technical staff presence in meeting. Outsourcing Information Systems and paying a flat fee would
give WCPSS a better handle on hardware and software cost and payroll. Teachers are the foundation of our
future and the future belongs to our children. Budget cuts at the school level may become necessary, but,
cut the waste first and foremost.

JJ Chambers, Raleigh
I would suggest the school system go to a 4-day school week...Monday-Thursday.

GerDrieddyrip GerDrieddyrip, Freising
andrew heath tramadol order tramadol without prescription does tramadol and hydrocodone interact
tramadol regarded information over night tramadol withdrawl symptoms of tramadol cod order tramadol
tramadol bad for stomach tramadol and abuse tramadol made me foggy tramadol ultram side effects is
tramadol tramadol mastercard lupus tramadol tramadol sexual dysfunction prescription free tramadol how
much tramadol is too much tramadol europe tramadol for sale tramadol and prolonged inr tramadol
clorhidrato drops tramadol hcl opiate canine tramadol dosages buy consultation free hydrocodone online
tramadol buy keyword tramadol tramadol hydrochloride acetamin tramadol side effects head aches
tramadol med in dog side effects companies that make tramadol tramadol efficacy site about tramadol
executed doctors prescribe tramadol gruen tramadol hcl tramadol prescriptions in el paso tramadol severe
kidney pain cats amd tramadol tramadol dogs pain tramadol vs vicodin pregnancy tramadol and urine
screen can i take tramadol with loratab medicine tramadol cod tramadol tramadol veterinary pain
medication

Sheila Knapp, Raleigh
I am concerned about any cuts to special education. There isn't enough help for the kids that need the most
help in order to be successful, productive members of society. If you had to cut special education, I would
look at all of the coordinating teachers, senior administrators and other layers of management. If Principals
ultimately have the responsibility to govern a school (site-based decision making), then the special
education department needs to be aligned with Area Superintendents so that there is some direct oversight
to ensure that Principals are following the law and policies pertaining to students with disabilities. Right
now, a Principal is not required to follow any directions/suggestions given by Coordinating Teachers or
Senior Administrators in the Special Education Department. You could elminate some Central Office staff
by re-aligning positions to be direct reports to Area Superintendents. It would be a more effective use of
staff and you could elminate some of the many layers of management that are not necessary and add no
value to the ultimate purpose of educating children.

Elizabeth Allen, Raleigh
After all suggestions have been solicited, have an on-line voting of all of the suggestions. This data could
provide further information to guide decisions. A section to provide short comments for each suggestion
could also provide good information.
I realize this is not a suggestion to save money but thought this would be a good place for the suggestion.

Bettye Byrd, Raleigh, NC
Here is my suggestion for improving the budget:
Do away with the positions of all IRTs. Give the responsibilities to the Assistant Principals or require all
IRTs to serve a double duty position. IRT/Intervention teacher (either math or reading.)

Deborah Pellegrini, Raleigh
Perhaps SAS, Southwestern, and/or North Carolina Virtual Public School programs could be utilized more.
Satellite locations across Wake county in addition to our public schools could be used. The number of
students per class could potentially increase, with the teachers helping to guide computer-based instruction
and help with questions. All students would have access to top-rated education. The number of students
riding buses could greatly decrease if students went to sites/schools closest to their homes.

About Children, Raleigh
Don't take any more from our schools. Our children can't afford many more cuts. I as a parent can't afford
to pay for the lack of materials in the classroom. I not only have to pay for my own children but for those
children who don't pay. Stop adding more cost for the middle man. Everyone should have to pay for
atheltics. Just because we don't receive free or reduced lunch I should not be penalized. If we add fees for
athletics then we should add fees for band, drama club and everything else. Look at the help at central
office. How can area superintendents make so much money and they has a special assistant to help them.
My sons school can't get help for him but we have assistants doing the job of high paying employees at
central office. Please don't keep adding to the middle man. Keep the money where it should go - to the
children.

Ann Walsh, Apex
Definitely do not go to a four-day week! For working parents (and 90% are) it would be a financial
nightmare. We are in the middle of the worst economic downturn in over 40 years. It would put more
people into foreclosure to have to pay for daycare for that extra day. Not only that, for the very poor, it
would leave kids home without care and at risk. This is a horrible idea. Corporations won't care that school
is out and will not be flexible. So, the economic implications must be weighed, in addition to the impact on
children. The best ways to save money are: charging for sports (temporarily only until the budget comes
back); stop paying money to bus for diversity; trimming at the administrative level; better PTA fundraising
(right now that is lacking greatly - the initiatives have been questionable); local corporate grants. Just like
other not-for-profit fundraising, this should be part of the Superintendent's mandate to raise money from
local corporations to supplement the budget. Hosting fundraising events and seeking out endowments from
local residents towards programs, computers, etc., should be part of the job description.

wayne hicks, raleigh
The problem i see with the school system and a big way to save tons of money is there are to many chiefs
and NO indians. There are elementary, middle and high schools scattered all over the county. Each school
has a principle and in most cases an assistant principle.Why not have just a principle in zones that may
include several schools, elementary through high school and no more than 1 assistatant to help him/her if
they need it. This principle and assistant should make no than they are making now. It's unbelievable that in

some areas ther are multiple schools within walking distance and at present all these schools have these
high paying jobs at each location. Get more out of secretaries and in alot cases teachers.

danny fitzpatrick, raleigh
Longer days of school mon-thur and no school on fridays

Nancy Baenen, Raleigh
Have fewer locally paid instructional coaches in schools while the budget is tight.

Lecia Montague, Raleigh
I suggest that the Driver's Education courses that are currently taught to Wake County Students between the
ages of 14.5 and 18 years of age be changed in the following ways;
1. There should be a cost for the course in the amount of $150 per student.
2. If the student does not pass the course, they can take it again and would have to pay again.
3. The eligible age should be increased from 14.5 to 15.5.

Anonymous Anonymous, raleigh
I'm a teacher in the county so I am writing anonymously.
First, principals waste TONS of money. Give them less to work with and they will be forced to purchase
only necessary things. No one is going to die if they don't have brand new computers. Even for the
students. Technology doesn't make kids learn. They have to want to. A shiny laptop is only shiny for so
long.
STOP purchasing so much PAPER. And tell the principals to do the same!! Memos, homework
assignments, etc. should all be done through email. I'm tired of seeing principals print thousands of pages,
literally, every month for staff meetings just because they think the colored paper looks pretty and they
want to color coordinate everything. What they don't get is that it's not their money. That was tax dollars
from hard working tax payers.
All positions that are vacant now and through the rest of the year, KEEP them that way. Don't fill anything.
Make people suck it up. Only fill teaching positions in extreme circumstances.
Librarians/Media Coordinators- as they retire or quit, don't rehire anyone to fill those slots. Just spread
them out. Actually, as people quit, don't rehire in lots of areas. It's ok if state employees work a bit harder.
And lastly SIMPLIFY SIMPLIFY SIMPLIFY. Get rid of the bureaucracy. Then you won't need so many
people to do so many things. Most of it just feels and looks like busy work. Which is what it probably is.

Y. G., Fuquay-Varina
Impose a yearly education tax/fee PER CHILD. We get a tax credit per child, turn it around. If someone
chooses to have 7 children, they should pay 7 times as much as a family with 1 child. Have a reduced fee
for those families who qualify for government assistance (like the reduced lunch benefit).
The proposed 4-day week is not a good idea... please remember that a good portion of families have 2
working parents and this would place further financial and logistical burden on those families. I believe
most people would rather pay a smaller yearly fee knowing that their children are being educated than to
pay a higher amount for daycare/after school care (or those who would simply leave their children alone
because they couldn't afford it).

Pam Dubay, Cary

Do not cut teachers, classes are already too big. Why not do salary reductions for top level employees
instead. i had to take a salary reduction in order to keep my job. Why did the new superintendent receive a
salary of $250,000 when he doesn't even have an educational background? In times of crisis this seems
excessive. Also there must be more ways to cut non- essential staff in others areas rather than teachers.

Rob G., Fuquay-Varina
Place an impact fee on any house sold in Wake County specifically for education. This would also cover
new families moving in from out of state that have yet to contribute to, yet benefit from, our system.
Don't go to a 4-day school week... most families have 2 working parents and would need to pay for
daycare, babysitters or some other after school care.
Run the school system like a business.

EARLY GRAHAM, RALEIGH
USED THE SWEEPSTATES TAX MONEY

Carol Doyle, Cary
Return to a half-time kindergarten program and you will only need 50% of the current teachers for that
grade. Half of the children will attend school Monday and Tuesday plus Wed. AM. The other half of the
children will attend Wed. PM plus Thursday and Friday. This will require adding bus runs mid-day on
Wednesdays but overall this idea will be a big money saver because of all the teaching positions that will
be eliminated.
Before the 1990's all kindergarten programs were half-time.
A lot of the "academics" done in kindergarten need to be repeated in first grade anyway because not all the
children are developmentally ready for them at age five.

Stanley Pilny, Wake Forest
I do belive we can save a bundle by elimating Sheriff's Deputies and local Police Officers from having to
be sitting or walking around our schools all day. What a waste. These are schools not prisons. This job can
be done where needed by security guards. If police presence is needed a 911 call works wonders. If you
look most of the officers in the schools are borderline obese. This because they for the most part they are
sitting around. Also we do not need all these teacher assistants. Use the money to hire teachers not
assistants.

Brian Mannette, Wake Forest
I am a teacher at a year-round middle school. As I understand one of the positives of YR is saving money. I
know of at least 2 schools that have extra trailers on their sites. These schools don't have to switch
classrooms at track in times. Switching clases is a major hassle but I thought we do this to save money.

Cindy Gaffney, Rolesville
After reading the article in Monday's News and Observer regarding the budget suggestions for Wake
County, I was concerned about some of the suggestions. I am a Wake County teacher, and I enjoy teaching.
One of the suggestions was to give a furlough for teachers. I am not sure if the public is aware that teachers
have not received an increase in three years. I know we are all struggling to make ends meet, but with the
current budget constraints, teachers are already talking about another year with no increase in pay. Perhaps
before this option is considered further, the community needs to be aware that our teachers are already

struggling. I just think as a tax payer, I would be more understanding if I knew all the issues facing teacher
pay.

Frank Lewis, Angier
Why does every new school have a different design and appearance? If there was one plan for elementary,
middle and senior high school, this would eliminate most of the architectural fees (except for rough grade,
land differences, underground utilities, etc.). One result would be that a well established contractor could
build the next five schools, knowing the materials needs to curtail waste. Plus, contractors would keep
quality sub-contractors (masons, electricians, plumbers, etc.) employed, thus ensuring quality buildings -all with minimum cost! Establish an oversight committee of LOCAL established building contractor
representatives to monitor each building's progress.

Clifford Gunion II, Cary
Am I understanding correctly that school tax dollars are also funding activity buses to get kids to and from
activities? Why is this not the parents' responsibility only for those affected? Again, is this part of where
our socioeconomic diversity policies get us - paying to bus kids around as they don't otherwise have
transportation?
This school system needs to get back to basics - teaching kids what they are expected to learn. Remove the
politics, remove the "squeaky wheels getting the grease" few parent complaints driving decisions, get it
back to educating our kids, with "extras" coming at the necessary expense (time, money, etc.) for parents to
manage as they have for decades!
Thanks!

Catina Gunion, Cary
Has there been a consideration to charge a "book fee" sort of charge per student as some schools do
elsewhere to help funding? Those unable to afford it would be treated the same as how lunches are
managed with a reduced or free status. The remaining students' families, however, could pay a fee. I know
some that pay a standard $100-150 per child. Maybe right out of the gate this is a bit high, but any money
(even $50?) is better than nothing for assisting the schools? It won't fully resolve the shortfalls in budget by
any stretch, but it's something.
Additionally, with the consideration to stop bussing of students for socioeconomic, or other, reasons - has
an assessment been made as to the savings from school buses not being needed for the level of transport
required and gas/maintenance expenses associated?
How about going to a standard "neighborhood" school model altogether as is done in much of America kids go to the school for their area. Period. Giving so many options to families is also coming at an
expense. Schools should not be year round if numbers don't necessitate it. If parents want their option of
year round vs. traditional, outside of their neighborhood school option, have them pay a fee, much like a
tuition. Everyone shouldn't be paying for those relative few who want everything their way on their time at
no expense, etc.
Thank you.

D S, Raleigh
Outsource the janitorial staff and the food service staff to private companies. There are plenty of companies
out there that do these jobs across the nation.

Susan Matthews, Wake Forest

1. Get rid of IRTs at each elementary school. From what I can see this job has become a dumping ground
and many do not do the coaching and support. Keep the position, but have each IRT serve 6-7 schools.
2. How many people work in the research dept? Do you need every position there during a budget crisis?
3. TAs for kindergarten only
4. Make all central office employees 10 month. Have them work 4 days per week year round so that YR
schools get support.
5. Do not allow YR schools to operate below capacity. If schools can collapse a track, they are not being
operated in a fiscally responsible way.

Gerard Falzon, Morrisville
My suggestions:
1. Charge Tuition for Public School based on Property Tax Value - At the university level in the USA, a
great portion of the financial aid is means-tested. It is a financial model that, for the most part, works well
to provide world-renowned education to the masses. This is true capitalism at work; the distribution (rather
than re-distribution) of wealth efficienctly to those who need it most. Why not extend this model to K-12?
Let's use average home tax value within a school district as the zero-point. Those with tax values below the
average, as well as all renters, would not pay any additional school tax.
2. Tuition Tax Credits for Private-Schoolers and Home-Schoolers - How about giving every parent with
school-age children a rebate voucher for schools-tax portion of their property tax to be applied for
successfully home-schooling or toward private school tuition? How about allowing those property taxpayers who don't have children in K - 12 to be able to earmark 50% of the schools-tax portion of their
property tax bill toward a specific seat at a school or a specific child in need? What about those parents
who rent? My solution is to allocate the property's rebate according to the number of bedrooms rented.
Property values would sky-rocket because control over our wealth, or simply "freedom", has more
economic value to the public than any tax deduction for carrying debt.

neil perry, raleigh
My suggestions for 2011-12 Budget Crisis.
1. Allow teachers to take a 1 or 2 year sabbatical and
guarantee their jobs if they choose to return. The reason a 2 year sabbatical makes since is because it allows
individuals time to start a business or go back to school for an advanced or professional degree like an
MBA or Law School. 50% will likely not return to work.
2. As indicated in the N&O go to a 4 day per week schedule.
3. PRIVATE SCHOOLS are our friends not our enemy!!! Encourage those who can afford it to send their
children to private schools.
4. Limit the use of school buses. Don't bus kids long distances. Require walking and biking within close
proximity of the school. Encourage organized walking school buses or organized biking school buses.
5. Require Principals and Asst. Principals to teach one class each day.
6. Here's a big one: For students who are not planning to attend a 4 year college and want to pursue a
"trade." They would stop attending public school after 10th grade at that time they would attend a
community college to continue their education and learn a trade. When they graduate in 2 years they would
earn both a HS diploma and Associates degree.

LaKeshia Darden, Fuquay Varina
The school system could replace text books with kindles. One text book is between $60-$70. One kindle,
which you can load hundreds of books, is about $125-$150.

Kaitlyn Decker, Cary
There appears to be no teacher shortage. Why not encourage highly paid veteran staff to retire earlier and
replace them with new, eager teachers who would make nearly half the salary not just this year, but in
many years following? I'm sure the NC pension fund could handle the influx of new retirees.

Shelia Bullock, Holly Springs
My sons attended Southeast Raleigh & played sports. I do think that a sports fee of play as you go will
work but it will also create a short fall of funds at some schools. The only fair way to fund sports and clubs
at schools is to take all of the booster club money- pool it -then split it. Ex.-Holly Springs has lots of money
given to the athletic booster club while Southeast does not- money is just not there with the median
household income. The same with the PTA funds- that should be on a county basis-pooled & split. The
other thing is to invertory all equipment at the schools & split it up evenly. Ex.- Cary has lots of concussion
football helmets- Southeast does not. I had to buy my son one of these to protect him while playing
football. A bus fee for all transportation to schools if used should be applied to students- that is a convience
to parents. We do owe students an education, but where does it say that we have to get students to school.
We walked and rode bikes. We have to think as private schools to now.

July West, Raleigh
I suggest eliminating Asst Principals across the county.
Eliminate Guidance Counselors.
Limit choices for breakfast.
In car pool, charge fee and charge extra fee for expensive cars.
Consider reducing teacher assistants and like in other counties have teacher assistants drive buses.

Dale McKeefer, Raleigh
Move to 4 day weeks. This will save tremendous amounts by not running busses 5 days a week plus not
heating and cooling the building 5 days a week. This will build in your teacher work days and snow days
by allowing the Fridays to be used.
Testing is a waste at this point. It is not being used for accountability, students graduate anyway. Tons of
money is spent on materials, test coordinators, re-test, etc...Test 3rd and 8th if you must and then use PSAT
or SATs at least they are national level test.
Losing teachers and making classes bigger only frustrates the whole process. Students lose instructional
time due to: teachers dealing with discipline, less one on one time with students, which if you have ever
been in education is a lose lose for everyone - the brightest to the ones who struggle the most.
Come visit schools for real. Not to look good or say you did it. Really get in there and see what is going on
before you make decisions. It is easy looking in from the outside but try looking at it from within the
school.

Horace Mann, Raleigh
Cut salaries by 5, 10, and 15% based on salary.
Furlough the teachers for at least 5 of the workdays.
Suspend bonus payments for National Board Certification.
Eliminate 10 workdays for all VPs.
Charge for busing.
Fold sports programs back into Physical Education classes.
Freeze all hiring and shift existing teachers around the system to fill the gaps.

Jo Sammons, Garner
One way I think cut,is to stop using buses to bring kid to retirement homes. Four buses come 1-3 kids get
off each bus,they are biig buses. Then the driver set there, sometime with the engine on for 1-2 hours each
day. If thet do that for every one,that's a lot of gas and money were are paying the drivers to wait on them. I
just don't understand,this money may keep a teacher from losing there job, or many other ways. Keep the
spending down.cutting things like this could save a lot. Thank you,

tim williams, garner
Promote home schooling.

Denise Vargas, Morrisville
A four day week would benefit the Wake County's budget because of not running the buses, hourly
employees, and turning on the power in each of the schools.

Rebecca Fuller, Roxboro
I have been followeing closely the school calendar of Wilkes county in North Carolina that has saved
money and jobs in this school system I think it is something that all schools in North Carolina should look
at. Adding 45 minutes per day to the school day and saving 18 days in the school calendar year is saving
this county money, I am enlosing an insert from this county. Please check into this.(There is a proposal by
Wilkes County School Supt. Steve Laws to extend the school day 45-minutes. This morning, I talked with
NC Senator Steve Goss who is working on the proposal. Senator Goss says this is because of the downturn
in the budget and the need to save teacherís jobs by saving money. Wilkes is one of the largest counties
with the much money spent each year on bus routes. By lengthening the days by 45-minutes they could
shorten the school year by 18 days.) The school calendar is online and seems to be a very good calendar.

George Sharpley, Raleigh
PREVIOUS MEMO CORRECTED HERE.Require all physically-able students from the 9th thru 12th
grades, who live within one mile of public busing, to take public buses to and from school. Charging 5
cents each trip would provide more income for the bus trips than the companies now get, which usually is
close to zero passengers during school hours. At the same time it would mean JOBS for area bus drivers,
mechanics, and managers making the bus system a lot closer to profitable and meaningful to the
communities they serve.
In addition, current school bus drivers (paid by the bus companies) would be needed to "police" the buses
in order to control and report the violence to which our teenagers have become accustomed because of lack
of discipline enforcement in the schools. As a result of the uncertainty of who would be injured by this
violence, more parents would, either individually or in car-pools, provide their own transportation to and
from school, further reducing the burdens on the bus companies and on the taxpayers who do not have
children in these schools.
As an appreciation from the busing systems, it would be appropriate for the systems to provide buses (at 5
cents/student/trip) to and from athletic and other school events wherever they may occur. Taxi cabs should
also participate and offer greatly reduced fares to disabled students who require special assistance. This
should be suggested to the taxi owners in lieu of making it a requirement of licensing. Because of this
gratuity, the cab companies would jump at the opportunity of volunteerism over a government mandate. In
addition, advertising of these community services should add additional income to these public service
companies.

George Sharpley, Raleigh
Require all physically-able students from the 9th thru 12th grades, who live within one mile of public
busing, to take public buses to and from school. Charging 5 cents each trip would provide more income for
the bus trips than the companies now get, which usually is close to zero passengers during school hours. At

the same time it would mean JOBS for area bus drivers, mechanics, and managers making the bus system a
lot closer to profitable and meaningful to the communities they serve.
In addition, current school bus drivers (paid by the bus companies) would be needed to "police" the buses
in order to control and report the violence to which our teenagers have become accustomed because of lack
of discipline enforcement in the schools. As a result of the uncertainty of who would be injured by this
violence, more parents would, either individually or in car-pools, provide their own transportation to and
from school, further reducing the burdens on the bus companies and on the taxpayers who do not have
children in these schools.
As an appreciation from the busing systems, it would be appropriate for the systems to provide buses (at 5
cents/student/trip) to and from athletic and other school events wherever they may occur. Taxi cabs should
also participate and offer greatly reduced fares to disabled students who require special assistance. This
should be suggested to the taxi owners in lieu of making it a requirement of licensing. This gratuity to the
cab companies would of course be jumped at the opportunity of volunteerism over a government mandate.
In addition, advertising of these community services should add additional income to these public service
companies.

Carola Pagan, Cary
You may want to charge a fee to ALL undocumented children (no exceptions). A $50 registration fee plus a
$300 school fee will benefit our school system.
You may also want to take a closer look at the many schools that have Teacher's Aids that have little to
nothing to do during the day. A lot of money is wasted right there.

Roslyn Foreman, Cary
I think that people who rent apartments,condo's or townhouses should pay personal property tax if they
have a child in a public school. It's not fair for only homeowners to pay.

Rebecca Mikell, Cary
Close the loop hole that allows retirees collecting their pensions to be rehired as contractors. Cut the top
20% of salaries by 10%. Cut all sports programs by 50% but require 5 days a week of gym class.

Frederick Waring, Knightdale
Decrease the suppplements paid to all recipients. No one likes to lose money, but it is better than laying off
staff.
Eliminate extended employment for counselors, extend the life of vehicles and other equipment beyond the
recommended time frame, increase the allotment ratio for teachers by a half of a position, and eliminate
contracts with private providers that can and should be handled by the district. Charge students for summer
school and other enrichment opportunities.
WCPSS must do a better job of letting the public know that dire economic times will prevent the district
from providing the same services as in the past.

John Smith, Zebulon
Vaiden Whitley High School (also called Whitley Middle and East Wake High School North Campus at
times) sits empty while Wake County Public schools is leasing space in Cary. Why don't you use that space
for offices, training and helping the students of eastern Wake County? Stop leasing space in Cary which is
hard to access for our teachers and students here in eastern Wake County. Vaiden Whitley High School is
bought and paid for, the parking spaces are already there and the rooms sit ready to be used.

Myron Lassiter, Raleigh
*Do away with non-teaching positions within the schools; everyone in the school paid as a teacher should
teach within their licensed area. Do away with multiple planning periods for certain teachers and find
creative ways to supervise lunches and other duties.
*Consider cutting employment contracts for assistant principals back to 10 month and 11 months. In our
largest schools with multiple AP's, only one needs to be a 12 month employee. This will gain local dollars
without sending people home. Consider the same approch with school-based clerical staff.
*Pursue the idea of a shortened week and add hours to the other days to meet state standards. Use every
minute to deliver instruction and consider doing away with the early release days to make up time. Early
release is a luxury of a robust economy.
*Approach the state for waivers about the length of the school year. Eliminating some work days will save
money. While some income will be lost by teachers, very few will be eliminated from the school system.
*Agree on the core mission of the district office, and eliminate those positions that have little or no impact
on the classroom. Eliminate so many supervisors and focus on those who do the work; send the teachers in
the district offfices back to the schools where they can make a difference.

Dan Dresssel, Raleigh
I suggest you focus on academics and cutting supportive staff, since so much of the budget is tied to staff
costs. I feel this is the only way to find the kind of money you need. Charging for parking etc seems to be a
nickel and dime approach.

greg blaser, cary
Due to the " funding shortages" , The Wake County School System and all Government agencies in general
must face reality and start managing these operations like the private sector has been forced to in recent
years.There really should not be a problem in cutting your spending by 10 to 15 %.
I am amazed at all the talk about cutting the teaching staff ... the primary cuts should be in the central office
administration. I find it hard to believe that all these people and much of the support staff are necessary.
It is unfortunate that the Teacher's Unions have so much control as well... this issue must be addressed.The
unqualified non productive union employess (you all know who they are) are a drag on the system and need
to be fired.

Catherine Williams, Fuquay-Varina
As a wife, mother, grandmother, and taxpayer in Wake County for the past 50 plus years, I learned to
budget on an educator's salary. We lived under the rule of do we need it or do we want it? For us this
worked well.
Our four children received an excellent education in the Wake County Schools during the time of
desegregation and merger of the two systems. They all graduated from college and earned Master's degrees.
As the WCPSS faces yet another difficult time in the budget area, it is my suggestion that you really look
hard at a temporary change to a four (4) school-day week. This could be the biggest saver of money and
preserve many jobs. Some Pros: 1. Savings in heating and cooling the schools one less day. 2. Savings in
utilities in lighting and bathroom use one less day. 3. Savings in food services by having one less day open.
4. Savings on gasoline and bus repair and maintenance.
Some Cons: 1. Getting the state law changed so the 4 day week can be implemented. 2. The longer days
would be harder on the primary children. 3. Some parents will complain, but what's new there?

Kelly McDonald, Raleigh
I think kindergarten should meet only for half day. If you have one teacher who can service two seperate
classes in the same day you can reduce class size yet still service more children. Kindergarten children are
not ready for a full day anyways, so to meet half day is better for the kids.
Cutting back the number of Assistant Principals in middle and high school could help. My son goes to
LRMS where there are APs for every grade, which to me seems a bit much considering the APs are not
going to come in contact with every child in the grade they are assigned.
Parents who are able to volunteer could be utilized more in the classroom, library or front office. At LES
there is one teacher assistant that all she does is make copies for the teachers, a parent volunteer could
easily do this. If TAs are going to be cut from classes than parents could be used to fill that gap.
Instead of building new schools utilize empty spaces that can be converted into schools, like the Wakefield
9th grade center in Wake Forest.
Allow children to do a combination of homeschool and public schooling. If a child is further ahead or needs
extra help in a certain subject, they could have that class be a homeschool class. Or if a child chooses
certain classes to be homeschooled where the parent is capable of teaching to the level required they could
go to school half days. The English teacher, for example, could give out a syllabus for the semester and the
child would have to do the required work at home and report to the teacher. It could be more like an
Independant Study.

Anna Kilburn, Raleligh
I think the 4 day school week is worth considering. Wake Tech instituted this a while ago. If we run the
numbers, does it save money? The cost would then be transfered to families who work M to F, but those
that work weekends have always shouldered these types of uncovered child care days. It's time to use the
education system to EDUCATE, not as free day care. I suspect that learning could even improve with a 4
day school week AND a longer school year. And I would rather see a decreased school schedule than see
teachers laid off. We need more certified adults in contact with children, not fewer, in order to impact
student learning.

Nathan DeWitt, Fuquay Varina
1. Add up to 10 years of service time to retirement at current salary rate
2. Have administration teach the electives classes where the class size is small and move the current
elective teachers into the core classes to back fill the retired teachers.

Karin Evanoff, Cary
I truly think that WCPSS should closely evaluate the use of school buses. We have over 7 buses that stop in
my tiny neighborhood of only 72 houses every morning. Some of those buses are only carrying a couple of
children to magnet schools clear across the county. Additionally, many parents car pool their children but
the buses still come and stop at our neighborhood even though no one gets on or off. I can't imagine the
amount of money it costs to fill a gas tank on a school bus. I think a reevaluation of the Wake School
Transportation program is strongly needed and I believe with some minor changes the county could save so
much money.

Roberta Walls, Garner
I would suggest an annual fee for classroom supplies. The amount would be based on the family's ability to
pay according to eligibility for free/reduced lunch. All money collected would go into a central fund for
equitable distribution across schools and classrooms. I don't know what the annual budget is for each
classroom so I will not propose a specific amount. I will leave that to the administrative staff to figure out.

Monica Andrews, Raleigh

I would reduce all 10 MOE Teacher Assistant, Media Assistant, Custodial and Level 18 Clerical Positions
to be NINE (9) MOE positions. While there are things for these positions to do when students are not in
school, it would save a great deal of money and some of these positions if you would just reduce ALL of
them to 9 months and not require these positions to work the Teacher Workdays. Many schools have
already voluntarily reduced these positions to nine MOE and it works. We need these positions present
when the students are in school to perform not only their classroom duties, but the extra duties (lunchroom,
hallway, arrival and dismissal, carpool, etc.). It would be better to have all 9 MOE assistants and clerical
staff than to lose these positions entirely.

Roger Elmer, Cary
Expand the use of volunteers everywhere possible.
Teacher assistants in kindergarten could be replaced by parent volunteers. Parent volunteers could be bus
drivers for student sports activities. Volunteers could be used for sports coaches and referees.

Nemo Minimus, Knightdale
1) Eliminate supplemental pay for National Board Certification - there is no data to definitively indicate
that this certification increases effectiveness; in fact, many of the certified teachers I know produce lower
than average test scores and admit to only becoming certified for the pay increase
2) Eliminate supplemental pay for department chairs and compensate instead with more planning time
which can be used to conduct peer observations/evaluations and take over some administrative
responsibilities
3) Eliminate supplemental pay for testing coordinators; instead, make this the responsibility of one of the
assistant principals
4) Ensure that ALL certified staff members at schools carry a course load - no "full time" athletic directors,
football coaches, testing coordinators, CTE coordinators, Special Population coordinators, BST staff,
athletic trainers, ISS coordinators, etc. Even if they don't carry a full teaching schedule, utilizing these
individuals in the classroom a couple of periods a day can prevent increasing class sizes
5) Eliminate the Beginning Teacher support program entirely - allow Dept. Chairs to mentor within their
own department
6) Forced retirement on all eligible personnel - this will prevent WCPSS from assuming severance
expenses and generate maximum salary savings with minimum personnel loss
7) Elimination of personnel who are "double dipping," but give them priority as substitute teachers to
utilize their experience
8) Minimize meetings which remove staff from the school setting, especially principals; if administrators
can spend more time on campus then the potential exists to reduce the number of Asst. Principals needed.

Deron Rossi, Cary
Here are a few things that I feel are important, some or all that may have been suggested by others:
1. Find a way to cut fuel consumption. I know that we spend ALOT of money on fuel to due how people
are assigned. If we are going to continue to send people to schools well outside of their areas, then the
parents have to be responsible for providing transportation.
2. Cut adminstrative staff. I know principals who were promoted to adminstration over the years. They
were weak principals, which means we are hiding them in a desk job when they should retire.
3. Charge students who play sports, band, and all extra activities. They receive the benefit of these
worthwhile programs, but they should have to contribute towards this.
4. Look to incent higher tenured personnel to retire.
5. I don't think that a 4 day school week would work.

6. Look to outsource more activities to save money. Do it in a way that is ethical and above board, unlike
much of the NC politics that we have seen. A well thought out outsourcing strategy can save money and
improve the processes. Since I am not aware of every function and where it is done, I cannot tell you exact
areas. But an easy one is your IT infrastructure. If you are doing that in house, chances are you are behind
where you should be, and spending much more than you need to.
7. Do not build anymore "ranch style" schools that stretch long and wide. These take up too much land and
you are not maximizing your land purchase. Build up, multiple floors.

Linda Collier, Cary
Shorten the academic MONTH by one or two Fridays, and spread that time out over the course of the
remaining days, so as not to seem too long. Maybe more is needed, or maybe we can get by with that in
combination with other changes. Many work places will adopt a flexible schedule - we can handle it. The
tourism industry will appreciate it, too.
Consider mandatory year-round through the 10th grade, which would require moving 9th & 10th graders to
their own schools. Leave 11th & 12th graders to attend their choice of college prep schools or
technical/trade schools to better prepare them for post-HS graduation, and would allow for summer
jobs/internships. The year-round schools are more efficient. Those that don't like it can opt for charter
schools (do not cap) or private schools or just move elsewhere.

Davis Drive Elementary School, Cary
Who authorized spending money at DDE for an unnecessary gate on Collins Rd? Who authorized spending
money at DDE for locking down classrooms with electronic gizmos? I am willing to bet this is the culture
of wasteful expenditure prevalent in WCPSS. Look carefully at how money is being spent before crying
hoarse for more. While you are at it, please tell the Principal and AP at DDE to spend more time educating
than playing traffic cops.

Amber E, Cary
Before you decide to do a 4 day school week, you need to remember what the early dismissal on
Wednesdays caused for the 2009-2010 school year with parents and how quickly it was overturned when
the new school board was voted in. Working parents did not like early dismissal on Wednesdays. It will
cause a hardship on working parents trying to find something to do with their children if you adopt a 4 day
school week.

Bonnie Barefoot, Apex
1. Eliminate AG services at the elementary level. Teachers are now differentiating lessons in the classroom
therefore this is a duplication of services.
2. Eliminate the Character Education program. Teachers know how to implement character education into
the daily life of a classroom.
3. Review all specialist positions, especially at the middle and high school level. If they have more than
five planning periods a week, then they should be assigned to more than one school to deliver these
services.
4. Eliminate the Blue Diamond testing program. It is not an effective indicator of student or school
performance throughout the school year.
5. Eliminate media teacher assistants.
6. Review each school's assignment of personnel and eliminate top heavy office staff.

7. Guidance counselors,nurses and social workers at schools with low F&R should be assigned to more
than one school.
8. If layoffs must occur then start with those persons eligible for full retirement.
9. Traditional calendar schools could run tutoring/enrichment summer camps to generate revenue and allow
teachers to earn more income.
10. After school tutoring/enrichment could be offered to generate revenue and allow teachers to earn more
income.
11. Ask every school to submit ideas for generating revenue specific to their population of students.
12. Eliminate IRT positions.

Barry Glaberman, Wake Forest
Despite the fact that my wife is a healthful living teacher and both she and I have promoted athletics for as
long as I can remember, I am not convinced that interscholastic sports are necessary at the middle school
level. Since moving down south, I have found that student-athletes take their sports very seriously. In fact,
most who participate in middle school athletics also participate in one or more leagues (per sport) outside
of school. My point is that there are so many opportunities for students to pursue and experience athletic
competition in Wake County. (Intramural sports and additional clubs would actually allow a greater
number of students to participate in after school activities.)Additionally, having relocated from Connecticut
almost six years ago, I know that students in many community schools in the north pay-to-play at both the
middle school and high school levels. If we continue to offer middle school sports, perhaps we should
consider pay-to-play to defray some of the costs, such as coaches' salaries, referee/umpire fees, electricity,
and/or transporation. (Schools up north made certain that the costs to play were not prohibitive for families
with multiple students enrolled in the school system.)

Debbie Glaberman, Wake Forest
My Dad was employed as the sole printer for the Boulder Dam Boy Scout Council. Although he had a
heavy work load in the print shop (and was also assigned to be in charge of the community service
workers), he saved the Council at least $20K each year on paper. Dad made it a habit to solicit donations of
paper from local printing companies. Having been in the industry for several years prior to working for the
Scouts, he knew that once printers open a package of paper and complete a job, they usually do not utilize
the remainding sheets of paper (for many reasons). He also utilized paper (previously printed on only one
side) to make inexpensive note pads for the entire staff. WCPSS could be getting donations of paper and/or
making better use of our supplies. If Dad saved over $20K per year on paper in one building, imagine what
we might be able to do system-wide! Perhaps one person per building may be appointed the "scavenger" to
procure paper and/or other office supplies through donations.

Allison Jones, Knightdale
Teacher assistants are an integral part of the school system and should not be cut. Teachers can not handle
bigger classes and all the paperwork that Wake County requires them to do as well as be an effective
teacher without them. As for longer days with four day weeks, how can teachers do this plus attend
meetings and PLT's before or after school? There would not be enough time in the day. A sports fee is a
great idea. I think most parents would be willing to pay this so their kids can play. And low income
families could contribute something too. They pay to have their children play in local leagues so why not
pay at school? For supplies, have school PTA's help out by donating supplies to the schools instead of
buying more technology. There must be grants out there that the school board could apply for to cover the
cost of new technology, freeing up that money for supplies or to cover the cost of a teacher's salary?

Studies have shown that children learn best in small classes, so this should be the top priority, especially if
the school board wants test scores to continue to improve and for Wake County Schools to improve their
image.

Susan Harris, Rocky Mount
Offer a cash incentive for teachers/central office employees to retire who have 30 years or more and those
who are 62 years of age or older. Hire first year teachers to replace the teachers.
Suspend end of year testing for a minimum of one year to save printing costs.
Suspend any new textbook purchases for a minimum of one year to save on purchases.
Suspend all nonessential capital improvements for one year.
Cut back substantially on central office employees.
I strongly support a four day work week with longer hours daily. Gas is soaring again and we simply
cannot afford the extra cost. Tough times call for belt tightening and tough decisions. We simply must do
only what we can afford to do.

sallie whelan, cary
as a WCPSS teacher, i am willing to take a furlough day each month. I think the fee to play sports is a good
idea, with provisions for F&R students. I don't think the Mr. Guthrie's comments in today's paper make
sense. He feels parents would hound coaches who don't play their kids even though they have paid the fee.
Coaches deal with that anyway, fee or no fee. My high schooler paid $20 this year for a lunch pass to leave
campus. I thought all schools did that. I don't think the fee to ride the bus would work, unless you have
provisions for F&R students. I hope the system does not cut CTE classes at high schools. Not all our
graduates will or should go to 4 yr programs after high school. The CTE courses, what few are left, are a
great vocational exploration/training program. Reduce the textbook budget and use the same textbooks year
to year. Supplement with teacher-provided handouts if updates are needed. Cut out the budget for field
trips. I hate to say that, but that is a luxury not all schools have as it is now. I am sure I'll think of more
ideas and will send them on. Thanks for asking!

Jill Cramer, Raleigh
After volunteering in the attendance office of a Wake County high school, I offer this suggestion.
Charge a fee ($10; $20?) per day for each UNexcused absence. Students who skip school create additional
costs for the school and create more problems for teachers; further, this would put more responsibility on
parents to see that their children are in school, which is provided without tuition. If those fees are not paid,
then the student should not receive grades at the end of each quarter/semester until they are paid.
(Obviously/Sadly, some type of proration, etc would have to be imposed for those who are unable to afford
the full fee.)
Additional a basic per student fee ($20) could be charged at the beginning of each school year with those
funds going towards basic necessary supplies (paper, textbooks, computer fees, etc.)
I am not adverse to a fee for playing sports, however, please note that several sports require very expensive
equipment for parents.

Teresa Combs, Cary
I think that the school district should solicit sponsors for the schools. For instance, Cary Elementary,
sponsored by SAS. The companies get free advertisement, on letterhead, on school shirts, on school signs,
etc. The schools benefit from the sponsorship because they get much needed funds. If pubic state
universities can have sponsors, why can't our school system? There are enough companies in this area that
should be supporting our schools...it takes a community to raise a child.
Another suggestion would be to have ALL money from the education lottery, except money to support the
lottery, go directly to the school systems.

Leah Perry, Raleigh
1. Suspend the supplement for National Board Certified Teachers. The state has already stopped the
financial assistance for those seeking certification, those teaching are not teaching any more students than
other teachers and there research has shown that Board Certified teachers are not more effective. If all 2031
Board Certified teachers had an ìAî license with 3 years and that supplement were suspended that would
save $8.5 million. That is enough to pay 243 teachers with 3 years on their ìAî license. If all 2031 teachers
had an ìAî license with 10 years, that would save $11 million.
2. Remove half the light bulbs in school halls. Some schools are lit 12+ hours a day. How long are people
actually in the halls? How about motion detecting switches in halls and restrooms.
3. How many assistant principals do high schools really need?
4. Participation fee for sports and drivers ed.

Sue Miller, Holly Springs
Put solar panels on schools, use the power for the schools, then sell the power back to progress energy for a
profit. Private homeowners are doing this all over Wake County, why not the schools?

Nancy O'Dowd, Cary
ï Establish a goal to convert all schools to year-round within 5 years.
ï Offer early retirement packages to the highest paid administrators, principals and teachers (except those
teaching math, science and other subjects hard to recruit or retain).
ï Increase classroom sizes and hire more (not fewer) teacher assistants.
ï Only permit seniors to leave campus for lunch.
ï Increase fees for campus parking.
ï Freeze principalsí, teachersí and administratorsí salaries. (Other state employees have endured frozen
salaries for many years.)
ï Impose an unpaid temporary furlough for administrators. Offer principals and teachers the option of an
unpaid temporary furlough or a temporary pay cut.
ï Convert high schools to 4 day schedules. (Child care would not be an issue for those parents.)

Privacy Requested Privacy Requested, Cary
To the Wake School Board and County Council:
The ideas floated to reduce school budgets so far are gimmickry and ignore the fundamental issue...teacher
and administrator pay must be cut through both larger class sizes, salary cuts and post-retirement benefit
cuts!

Four day school weeks would provide unimaginable burdens on the parents and businesses in our county,
eviscerating our tax base, our families' discretionary spending (as it is squandered for child care), and our
quality of life.
Imposing fee increases to play sports, ride the bus, park on campus is simply asking Wake parents to refund programs and resources that the taxpayers have already funded! This amounts to nothing more than
back-door tax-levies which the school board is not authorized to impose.
Lets start with a 10% pay cut and 10% class size increase, and a 20% post-retirement benefit cut. Then let
the board evaluate the scale of the problem. Another alternatives would be to vastly expand charter schools
if they can commit to do more with 25% less than the existing schools.
The proposal to burden parents who happen to have children in the Wake Schools now (after paying taxes
to the county for decades) is anti-child, anti-family and continues to heap retiree obligations on the backs of
our children. I demand that school board find an equitable solution to this issue and not put teachers welfare
and compensation ahead of our childcare's well being.
Regards,
A Concerned Parent of Wake County

Elaine Odom, Raleigh
I have several ideas for cutting costs for the 2011 school budget. I suggest converting additional schools to
year-round schedules which will help accomodate the projected 4,100 new students for 2011. Cutting
administrative costs is also a good idea. Next, you could add one additional teacher assistant to k-2 classes,
and then increase the number of students in the k-2 classrooms. The additional assistants would allow a
higher number of students per classrooms but would not put as much pressure on the teacher to handle
them. Then remove the assistants in grade 3 classrooms or reduce the number of grade 3 assistants and have
the remaining ones rotate among grade 3 teachers. Another suggestion, build new schools with fewer frills.
Cut transportation costs too. I do not agree with cutting the school week. This will put a great deal of undue
stress on many parents who require childcare. Thank you for allowing me the opportunity to offer
suggestions which might lower cost in these difficult economic times.

Leigh Poag, Cary
Buses are a major source of wasted money in the school system. The cost of busing can be reduced in at
least four ways:
First, some bus routes pick up and drop off children very close to their homes. The distance to a child's bus
stop should be equal to the distance required to receive bus service. For example, if an elementary student
who lives within 1 mile of his school can not receive bus service, then the children who do receive bus
service should be dropped off 1 mile from their house.
Second, bus service should require a user fee, except for free and reduced lunch students. It is not logical
that we charge for parking spaces but not for buses, which cost so much to operate.
A third way to reduce cost would be to have a central bus stop or two for each route, instead of each
neighborhood having multiple stops.
Finally, neighborhood schools will reduce the need for buses. If we stop sending children all over the
county, our bus rides will be shorter and cost less.

anonymous citizen, raleigh
1)Charge students a 'supply, consumable materials fee' each year. This was done years ago. Needs-based
families could have the fee reduced or waived.
2)Charge a fee to recoup funds for courses that require extensive materials.
3)Charge for all athletics that can't recoup their expenses from ticket sales.
4)Charge a fee for high school courses that have fewer than 30 students registered in the course.
5)Have fewer bus stops - students walk further to get to the bus.
6)Charge a tuition fee for students that can't verify their citizen status or aren't official 'Visiting Students' as students residing in another county would.
7)For 'extra-duty' positions, all staff fees should be recouped through ticket sales or for fees paid for by
students.

Erlene DeWitt, Fuquay Varina
Veteran Teachers retiring early: If given the opportunity to retire with enough years to make 30 years, I
would do so. I am 65 and have worked in the state going on 21 years. I will continue working in order to
gain years for retirement because of the rising cost of living. If given the additional years towards
retirement (8+sick time, etc.), I would be willing to retire early.

Tammy S., Raleigh
As former residents of another school system in another state, one that eliminated school buses altogether
long ago, we have always been shocked at the numbers surrounding the use of school buses in Wake
County. Instead of sending buses on neighborhood routes, often sending half-full buses off to schools at the
end, why not offer regional transportation to students. In other words, set up "bus stations" where parents
can take kids to catch a school bus. As an example, in my case, if I want my student to use a bus to get to
school, I would need to take her to our local YMCA parking lot (as an example) to catch it, and then pick
her up from there at the end of the day. This, of course, would suit the family who's children attend magnet
schools downtown. The goal should always be to fill every bus that is in use. This would also solve the
issue of having kids sit on buses for such a long time while enroute. In addition, the fact that there is a
school bus that comes through our neighborhood to pick up kids who attend the school that is within
walking distance from our homes is absolutely shocking to us.

John Doe, Raleigh
We should not allow illegal immigrants to attend public schools without paying the actual cost of
education. They should also have to be able to speak English, reducing the cost of providing bilingual
teachers. There is no evidence that illegal immigrants pay taxes, and even if they do, what they pay will not
cover the cost of provding qualified teachers and facilities.

Matt Meyer, Cary
Temporary fees to attend school. $100 per student per year, up to $300 for a family (i.e. large families of
three or more children pay $300). 130,000 students could generate nearly $10,000,000.

Gene Gardner, Raleigh
I have the following suggestions:
a. 10% pay cut for all employees making over $30,000;
b. fee for all AP classes; exemption allowed for low income students;
c. limit the number of AP classes - no more than five courses;
d. eliminate one area superintendent and transfer to the remaining area superintendents;
d. increase fees for before and after-school programs;
e. request energy audit with your provider;

f. perform a detail review of medical benefits and increase deductibles and co-pays, in order to reduce
preminums; Consider changing providers, if feasible;

Ann Rouleau, Cary
Reduction of central office staff, elimination of contract positions and an offer of early retirement. 1.
reduction of secretarial positions - across all departments - example: Evaluation and Research Department,
there are 6 secretarial positions for 34 people; private industry did away with most of this sort of support
years ago - as a result of office automation technologies. 2. E&R is roughly a $2M salary expense - What
functions are duplicated with DPI and can be eliminated? 3. DPI lists 86 contract positions within WCPSS
for 2008 - what are they and which ones can be eliminated? 4. There are 489 'Other' Positions - what are
they and what is the benefit of having these positions?
In 2008 ñ
438 principals
9,204 teachers
2,293 TA
98 Techs
1,071 Clerical, Secretarial
2,132 Service Workers
164 skilled crafts
19 admin
311 guidance
61 psychologists
201 library, media
86 consultants
489 other

Anna Hase, Raleigh
I think making the school week 4 days a week instead of 5 would save a lot of money. It would help cut
back on eletric bill expenses and the amount of money we spend of busing. Yes, some people may argue
that it is "not fair" for working parents, but they need to realize that the public school system is not free
babysitting.

Jeannine Sapp, Raleigh
As a retired teacher with 24 years of experience in WCPS(Sanderson High School), I would like to make 2
suggestions to control spending. Instead of cutting teaching positions or encouraging older teachers who
often are the better teachers to retire, what about moving out some of the dead weight at central office?
Those of us in the classroom were often in awe of the overwhelming numbers of employees there who
seem to have little or nothing to do. I would also like to suggest a better way of establishing the budgets for
each school/department each year. If a department or school doesn't need all the money allocated in a given
year and wants to "give it back", don't punish them the next year with the "use it or lose" it policy as has
been done in the past. We had a principal in the 1990 who would get furious if we didn't spent every dime
we were allocated even if we didn;t need anything.

Pamela Hobson, Apex
Convert all schools to year round.
Charge for sports
Turn off lights when school is out.

Gina Kentopp, Wake Forest
I am the Data Manager at a year round school and see firsthand the low turnout for snow make-up days on
Saturdays. I think that we need to try to get the law changed that says that we have to attend 180 days and

somehow have it say that we can miss up to 4 days of bad weather without making the time up. I'm not sure
what the attendance is in traditional calendar makeup days but in year round the attendance does not offset
the extra money that it takes to heat the school, run the buses, etc.

A H, Garner
Cut all TA to 80 or 90%. TA would still be able to get benefits and it would allow schools to keep more TA
employed. TA would not work workdays and shorter hous but they would be in the schools when students
are attending. I know this suggestion does not really cut spending but it does keep more TA in the
classroom where they are needed.

Neil Riemann, Raleigh
In addition to those things I know you will consider, I hope you will find a way, and expeditiously obtain
the appropriate authorization, to prioritize any necessary teacher force reductions so that expensive but
ineffective teachers are retired or laid off rather than simply our least senior and therefore cheapest. It is
hard to evaluate teacher effectiveness fairly, but it would be better to give it our best shot than to terminate
young, energetic, cheap, and talented teachers instead of ineffective ones.

Doug Dickman, apex
Is there more allocation that we can use from our EDUCATION LOTTERY? I am a supporter of having
the lottery in place, but perhaps we can temporarily shift proceeds from one pillar to another.
For instance, do we need more school construction right now and if so, are we ensuring that the dollars
invested in construction are utilizing local companies that support the Wake County economy? (I am not in
the construction business).
Thanks,
Doug

Gary Rooth, Raleigh
Please consider across the board pay cuts of 10-20% or what ever level is prudent, thus keeping all
employees working, and the costs shared by all. This strategy was successfully executed by the State
government of NC during the Great Depression.

Carol Jenkins, Raleigh
As done at the universities, charge employees and the BoE for a parking sticker that would allow them to
park in certain areas at schools, central office locations, and other areas owned or leased by the school
system. (A lot - closest to building; B lot, C lot, etc.)
An employee furlough without a detrimental impact on longevity and retirement calculations.
Assess volunteers a fee/donation to volunteer in the schools.
Temporarily suspend mileage reimbursements for all employees, including the superintendent.

Sara Rivera, Cary
One way to cut back the budget is to have more fundraisers for various programs. The funds can go directly
to certain departments, whether it be an athletic team, art program, or classroom supplies. I am a part of the
Cary High Marching Band, and we run many fundraisers to help pay for our program. We are able to raise
enough money to participate in our program through these fundraisers without taking much money from the
school system. If other programs were able to follow this lead, there could be slightly less money taken

from the school system budget.
Also, please do not cut the art programs in schools. Students need a way to escape from the mundane
school day in a healthy, creative outlet. Being in an art program has helped me in so many ways. Cutting
these valuable programs will NOT solve your budget crisis, and there will be many angry students and
parents, so PLEASE do not try cutting them. Thank you.

Michael Green, cary
Cut all administrative cost not directly related to teaching. The last thing to cut would be teachers.
For example, when my children attended Davis Drive Middle School, the school had a principal and 2 vice
principals. I would cut out the 2 vice principal positions and go with just the principal. Yes .... it will be
more work for the principal but too bad ... all of us in private industry have had to pick up the slack of work
remaining after our colleagues were laid off. I think the school system has been run like a country club for
too long. Time to chop the non essential administration away.
Also I would look to cut benefits of all in the school system. Private industry has been reducing benefits
and have made employees contribute more to benefits... about time public employees stepped up and
shared the load.
Another thougth to fill some critical teaching needs in a low cost way would be to use a potentially
volunteer or part time workforce of well educated retirees. I think there is a vast pool of retirees that would
like to volunteer time or do so for low pay to help educate the younger generation.
Thanks for asking for my ideas.

Page Capps, Raleigh
After reading the article in the News and Observer today regarding the hundreds of suggestions for the
2011-2012 budget, I would like to submit this suggestion.
All principals and assistant principals at the middle and high school levels should be required to teach at
least one class per day including any and all preparations, grading, parent conferencing, etc.
Guidance counselors could also be included.

Warren Jensen, Apex
1. Make the ENTIRE school system year-round to get the maximum useage out of all facilities.
2. Eliminate (or charge parents for) all Special-Ed busing
3. Enhance competitiveness by extending the school day and the school year.
4. Eliminate all busing...have the children attend neighborhood schools or have parents provide
transportation outside neighborhoods.

C. and E. Terrell, Raleigh
Our three children began kindergarten and graduated from Wake County Schools, Olds Elementary, Martin
and Daniels Middle, and Broughton. They were well-educated and are now college graduates. Their
education is a credit to their teachers.
Therefore, we suggest keeping as many teachers as possible, keeping the class sizes as small as possible.
Cut supplies, computers, capital improvements, Central Office staff, even assistant principals. Teachers are
the most important and make the most difference in the education of our children and of our future citizens.

Jim Molnar, Cary

Our children's education should be one of our biggest priorities, regardless of if we have them or not as
they are the future of our economy and shared prosperity. Thus, I support a temporary tax increase to
support our schools and programs for athletics, arts, etc. This could be sales tax, increase in property tax or
other. Why not make this an offer. If folks are not willing to invest in our schools, they can move.

valerie thomas, Wendell
Expanding the school days 4 days a week is a waste of time, based on current research. Students need at
least 8- 9 hours of sleep per night to function adequately in school. The 4 day work week was created by
adults and everything that has proven to be of benefit for adults have not work the same for our children.
Have you considered what this change might do to the drop out rate.
A sound,consistency and equal education should be first and foremost for all Wake students. Extending the
educational day isn't wise nor healthy for the teachers/administrators / and parents who are trying to support
and assist in the raising of their families.
As a single parent,it my recommendation that you do not add a student athletic fee. I currently pay about
$300 or more a year for my daughter's cheer and track uniforms / supplies. These fees alone prevent many
children from playing sports already.
I rarely see waste in Zebulon Middle School, but then again we already already deprived in the eastern
region.
Educational and family lives are at stake, please take considerable time to review these suggestions.

Don Fulford, Raleigh
Implore more distance learning for high-level math and science classes thus reducing the number of
teachers needed. Students who take these high level courses are motivated and will learn on their own. This
also allows the instructors to be the best in that field. After the budget crisis is behind, I would then turn the
saving into more one-on-one assistance for those students who are struggling.

Ramona Graham, Raleigh
I am a retired wcpss high school teacher. Each year my department was given "hard" and "soft" money of
approximately $5,00.00 to spend for materials. Often times we scrambled to find items on which to spend
the money because of the "use it our lose it" concept. I suggest that the board eliminate or reduce this
funding.
Charging fees for playing sports is not a good idea. Most of the funding for sports programs is provided by
booster clubs. Also, a significant amount of students would be negatively affected by this idea.

Sandra Williams, Cary
My suggestion is to make the schools that are overpopulated year round and the schools that are year round
but not filled to capacity traditional. Most of the 4 years we were at Carpenter Elementary a year round
school, it was not over capacity to be year round. Some tracks were collapsed.
It did provide smaller classroom for my child but when the student population is 700-800, the school
should be traditional regardless of the plan. Plans and projections were made but if it's not filling up with
students I think it is a waste of our taxpayer dollars to pay more to operate a school yearround that should
be traditional.

Patrick Clark, Raleigh
Offer early retirement packages

Audrey Bowers, Fuquay Varina
Send kids to neighborhood schools. It'll save you tons on transportation.

Kaiwen Cheng, Apex
Utilize the JA (Junior Achievement) program to reduce the resource required for social study and some
other subjects. It would often stimulate additional learning for teacher in addition to reduce resource
required to meet all subjects and free up teacherís time to catch up paper work (in turn reduce the needs for
admin resource).

Kaiwen Cheng, Apex
By staggering the school starting time in the neighborhood; it is possible for schools to share the same bus
pool. It would save both equipment and fuel usage. It could also combine with outsource school lunch to
food industry that typically runs more efficient than school (and with better tastes). Many food companies
may even are willing to donate some of its resource.

Kaiwen Cheng, Apex
Managing schools should be exact the same as running a business. The cost is not the only focus; it should
be whether the cost justifiable for the value. In many cases, I have seen the schools are ìspending a buck to
save a dimeî by using older, less efficient equipment, technology or process to serve the students.
As we are in an area filled with great colleges and business; our school system should utilize these
resources to identify the opportunities for productivity improvement at school. Many companies are like
John Deere that is willing to allow their employee to contribute their time and talent to serve the
community. In addition; the universities filled with young minds wanting a chance to practice their skills.
My idea is to combine with the accomplished professionals as coaches to guide the college and graduated
students to help school to streamline its process. Especially industrial engineering (or system engineering)
students are learning the skills that is known to save companies millions dollars. The key is to identify the
opportunities to increase the effectiveness.
We are benefiting from the coaching process today where it has generated thousands of dollars for our
business. I know people like myself are willing to donate our time to guide these young mind to actually
complete projects that helps balancing the budget. However, just like the way we do in business, it is a
complex approach requires multiple discussions. I would be happy to discuss this suggestion if it makes
sense to the schools.

Rhonda Marcano, Garner
My suggestion is to impose a half percent tax on all good purchased in Wake County only and the money
gained from that tax goes straight into the school district. This had been done in Palm Beach County FL
several years ago and it was voted on and approved by tax payers and it seemed to bring money in and in
my opinion made a huge difference.

Alden Hanson, Wake Forest
Please consider a cash incentive to veteran teachers who are eligible for retirement to go ahead and retire.
This will enable you to hire young teachers at lower salaries.
Also - STOP SPENDING SO MUCH MONEY ON TECHNOLOGY! The thousands of dollars spent per
classroom on technology could go to hiring more teachers.

Maria M, Raleigh
Offer full retirement benefits to teachers with 25-29 years. Some of these teachers, with advanced degrees,
and National Board certification, are being paid what two new teachers could be paid.

Mel Will, Raleigh

I have worked closely with an area high school. What I have found: The high school is run very well with
great employees who work hard to get the job done, but when anything has to go to the WCPSS
headquarters for payment or approval it is a different story. It seems to take a number of people to do a
small job at the county level. There is a lot of duplication of tasks especially approvals. Either these people
don't do their jobs or your system requires too many levels of approval for even the simplest things. At one
point, you had a person with a PHD who went to schools to determine if they were following the character
education rules of the PRIDE program. So, a Phd would go to schools checking to see if posters were up
and questioning students to see if they knew what the P, the R, the I, the D and the E stood for. What a
waste of taxpayer money. Can't the school committee members do this? Do you really need to pay
somebody a big salary and benefits to do this?
My suggestion: Cut, cut, cut at the administrative level. Find efficient ways to run the school system and
cut those jobs at the upper levels.

Emily Eaton, Willow Spring
Do away with Saturday make-up days for year-round! All those buses running, and all those buildings
being heated and lit, with so few students in attendance that there is very little educational benefit. The
teachers will almost certainly have to repeat any material that is presented.
The board should consider whether, within state law, the first one or two inclement weather days could be
forgiven. I realize that this could be vilified as ìcutting instructional hours,î but the reality is that Saturday
make-up days are expensive and troublesome, and their value as ìinstructional hoursî is dubious.
If necessary, the day could be extended by a short amount to allow enough instructional hours to enable
ìsnow day forgiveness.î Lengthening the day by 5 minutes would add about 15 hours to the school year, or
approximately 3 Saturday make-up days.
The ridiculousness of Saturday make-ups was illustrated just this week when we were allowed, even
encouraged, to take our children home at lunchtime after the class holiday party. (This was not an anomaly;
several times over our four years in WCPSS we have had the chance to check our kids out early on class
party days.) Itís hard to make the case that 4 hours on Saturday January 22 is vitally important, when 3+
hours on Tuesday December 21 is clearly not.

Dianne Dunlap, Raleigh
I would suggest that the IT department implement power management of desktop PCs in the network. This
can probably be done through GPO without purchase of any software or could also be part of remote
execution via batch job (psexec.exe shutdown, etc.).

Dianne Dunlap, Raleigh
I would suggest that the school system move mail system to google or microsoft mail as a cost-saving
measure. Other school systems in the state are doing this such as Asheville City Schools.

Holly Johnson, Holly Springs
adjust the heating and cooling. Kids are cold in the summer and hot in the winter.
send kids to the school in their own town!!! It might eliminate some buses and save on gas.

g williams, raleigh
maybe they could try having parents pay fee for text books or charge student fees for their activities.

Janice Lautier, Knightdale

One week furloughs for all staff not needing a substitute. No lay-offs. Possibly 4-day weeks with longer
school days. Support staff are critical to making the school run effectively, allowing teachers to teach.
Encourage and increase public/private partnerships.

connie crossley, cary
1. Assess a resource fee ($20-30) for each student entering school
2. Extend the day somewhere between 10-30 minutes and shorten the calendar year so school starts after
labor day.

Bill Walker, Apex
Transportation.
There are bus routes that pick up 5 to 10 students. Could bell schedules be altered to accommodate a bus
picking up 2 or 3 schools? This would allow a bus to pick up the traditional schedule children and year
round children from the same neighborhood. One bus stop would accommodate 2 or 3 different schools at
the same time.
Would there be opportunity to pick up students from parent drop of points? Students would come to a
central location such as a church or school and the school transportation would pick up a full load from that
location.
Can you work with private companies to help transport or provide childcare? Not pay for but work with.
Could a Turner Creek Elementary bus transport Olive Chapel students to Turner Creek before dropping
them off at Olive Chapel?
Could you asses a monthly transportation fee for those students who need transportation that live within a
close distance to the school they are attending? This might eliminate those students who sign up for
transportation and never use it.
I would be willing to explore how we could work together in the Apex area with my company, Noahís Ark
at Apex Baptist Church with elementary and middle school students. 919-601-2934

Kelly Boone, Cary
********Trim administrative/WCPSS executive pay before cutting teachers' pay. TRIM THE FAT
DOWNTOWN!!!! Find efficiencies there. Toss out the status quo. You can do it! ***********
Continue to keep kids close to home- minimizing gas/bus routes.
Bring in sponsorships- (no alcohol, tobacco or firearms, of course!) But school-approved sponsorships/ads
are a quick way to bring in some cash. I know it's controversial but so is the budget. Not for classroom, but
outside of buses, gymnasiums, athletic arenas, cafeterias.
Rent out schools for camp, church or other organizational use in evenings (already done to some extent, I
beliewe). Make availablity known.
Have neighborhoods sponsor the landscape/maintenance of some areas of school.
Quit sending home paper newsletters and forms whenever possible.
Increase the cost of junkfood in the lunchroom- but not the healthy veggies, milk and fresh fruits.
Seek local businesses to sponsor maintenance projects at schools. Families get neighborhood support,
businesses get nice PR opportunities.
Thanks for asking. Good luck!

Danielle Richards, Raleigh

-Do away with buses, parents should be responsible for getting their own children to school.
-Cut the school week to four longer days per week.
-Cut the number of assistant superintendants.
-Do away with school lunch, students just waste the food anyway, let parents provide breakfast before they
leave and pack their lunch for the day.
-Cut back on spending for staff development, teachers have already attended college for four years, let
them spend more time doing their jobs.
-Limit volunteers to parents of students only and schools regulate their volunteers instead of requiring
expensive background checks.

ERIC ROBINS, HOLLY SPRINGS
1. Sell naming rights to athletic venues.
2. Sell advertising on athletics uniforms.
3. Sell naming rights to athletics team names.
These should be done by an outside company, where WCPSS would give the company a % of revenue costing WCPSS zero.
4. Charge for "carpool", especially when there is a bus, but the parents elect to drive children. Many times,
this cost will be borne by the before school and after school care facilities.

ERIC ROBINS, HOLLY SPRINGS
1.

Linda Moore, Raleigh
I ask that you do whatever possible to avoid eliminating essential personnel and programs. Consider the
following: asking the state for permission to furlough employees; cutting the local supplement; and
allowing those employees who would like to work less than 100% (for example 85% to 95%) to do so and
still maintain benefits, etc. You might survey WCPSS employees for additional ideas and information. I
imagine that many employees would rather lose a small percentage of salary rather than lose a job and
essential programs.

Bert Carter PE CEM, Cary
-Perform an energy audit on every school.
-Make the principals' responsible for their energy bills
-Review the accuracy of the energy bills to see if the rate is the best, if bill has been properly calculated and
the meter readings are accurate.
I live within 200 feet of two schools. I see internal lights on 24/7 and can hear the cooling tower at the
middle school running 24/7 during the summer months even when the school is vacant for weeks.
(Humidity control is fine but there is a limit)

Suzan Noden, Cary

Eliminate EOG/EOC testing that is not mandated. In addition to eliminating the cost of administration it
will increase actual classroom instruction time.

Bob Dawson, Wake Forest
Reduce school to 4 days - add the time; drop Friday or Wednesday. modify the calendar legally to make
school only 170 days. Reduce all pay 5%. Reduce all pay at Superintendent and Assistant Super/Assoc
Super levels by 10%.
Make sure all lights are turned off whenever possible - like when the class is at lunch, recess, art, PE, and
the teacher is out of the room.
Eliminate 20% of the art, PE, and music jobs and spread the p[osition among the retaining art, PE, and
music teachers.
Eliminate all teachers that have retired from the NC school system(s) or other state systems already and
have returned to teaching.
Force vendors to reduce prices - like the way Wal-Mart does. This might be best done at state level.
Double the fees for activitiy buses. Raise the prices of cafeteria fees.

Gary Werbil, Raleigh
Working for Wake County School System, I see alot of waste in lighting. LED lighting well not help if the
lights in the buildings are left on all night.
Last week, the lights left on in the Board Room. Many thousand of watts, just burning away, and no one in
the Administation Building, but me. The cleaning crew had already gone home. I turned all the lights off,
and many lights on though out the building.
We TALK about saving electricity, so lets do something about it. Have cleaning crews turn off the lights,
when they go home.

Vicki Hanna, Wendell
IRT's, magnet coordinators or other positions that do not teach or have direct contact with students could be
cut. The assistant pricipal could attend the above mentioned positions meetings and take on their
responsibilities.

frank lair, raleigh
Get businesses to sponsor proms, sporting events, stadiums, fields...

frank lair, raleigh
Sell advertising to local businesses...
Let bysinesses put adds on school buses...
Get free paper and school supplies from businesses...they can advertise on 1 side of the paper...

RON LEE, WILLOW SPRINGS
I SAY ITS A GREAT IDEA TO CUTOUT ALL THOSE[ EXTRA} CONSULTING FEE'S! THEN
CHARGE $25 FOR GRADES K-5, $35 FOR GRADES 6-8, $50 FOR GRADES 9-12 PER CHILD! It

should be mantatory for all students to be legal to get free services in our schools! If people have the right
on applications for work to ask these questions then why not our schools also. People can come here to
work and send tax free money back to the country they are from so why not . I'm betting this would bring
things inline very fast!

Alex Lawrence, Angier
I am a teacher and I think you should give teachers a chance to be creative. Take away all of the textbooks.
Let them use the computers, SmartBoards, document cameras, etc. that you have provided. The Internet is a
great resource. I cannot speak to the middle/high school grades but I teach first grade and my textbooks
collect dust all year! Do not buy another set of textbooks. In fact, collect the books that are collecting dust
and sell them. It is a major waste of money!! Elementary teachers can work with the Internet, construction
paper, manipulatives and copies. The rest can go to the wayside.

ronnie lee, willow springs
I like the idea of charging maybe $25 to $50 for school fees per child. This would also be away to get all
these illegal parent that are here to pay like the rest of us has too. Kids can't help when these parents bring
them here. But we cant keep saving the world either!

Kathy Hughes Langfield, Raleigh
I wish you the best with these tough decisions. Please do all that you can to maintain actual teaching
positions. 1)I would suggest holding off on new technology purchases - while iPads and PC's are nice - the
teachers do the real work with the children.
2) I would offer to let parents clear the lots of snow so that schools can get back in session - before you
have to pay for snow clearing - I have to tell you that some snow days - I would do anything to get my kids
back into the schools! :-)
3) Encourage parents to help out in little ways - we can't fund teaching positions but we can help out by
sending some little supplies in.
4)Let the kids in lunch detention do something useful - my son is in there all the time because I get him to
school late - and they could be cleaning the grounds or stuffing envelopes.
5)Reduce paperwork that goes home - it doesn't make it to all the parents anyway. Have parent opt for
emial or online if they can
6) hate to say it but reduce administration - if you have to go against the No Child Left Behind (which has
resulted in many children being left behind) reduce testing that's ineffective and doesn't help the child
7) Force employees to get direct deposit if they don't already - cutting checks costs money!
Thanks for listening!

Ronnell McGill, Raleigh
One way that I as a parent of three special needs children in Wake County Public Schools, is to ask for
parents to transport their children to school and alleviate the cost of private transportation companies or
place an RFP for more cost saving transportation companies to help alleviate the budget shortfall.

Howard Sosne, Raleigh

The savings is in personnel Rather than cutting teacher positions, cut the term of employment for all
teaching and administrative personne. Cut teachers from 200 to 190 days of employment, principals from
12 months to 11 1/2 and AP's to 10 1/2 months. Spread the pain around.

Shillu Joseph, Raleigh
1. Fees for using School Bus to transport children. Exception only to children form low income families.
2. Pay cut or job cut to the top officials and middle management in WCPSS. This should happen. Without
this, nothing much will improve. We need teachers and they need to be paid and apprciated for for their
struggles.
3. Save Paper. Teachers should stop printing and senting information home in papers. Instead, each teacher
should have a website of his/her own (plenty of free hosts out there). Parents should be asked to check
every week for the updates. Grade Parents who are able to help the teacher in posting the latest to the
classroom website, will be a great help.
4. For a teacher's day off of work, check with parent volunteers to see whether they can baby sit the kids in
the class for the day or two. Why should the school system pay for substitute? Substitutes are just
ineffective. ES classes takes one parent, MS classes need two parents, HS can be controlled by one parent.

Karen Williams, Raleigh
Request a review of all non-classroom personnel positions to determine effectiveness and value. Positions
to be evaluated should include all administration positions, both in schools and at central office. Having
had two chidren graduate from WCPSS, and having, in the past, attempted to get answers or resources to
meet the educational needs of my children, I am concerned that there is a lot of 'dead wood' at central office
and in the administration ranks of many schools, especially high schools. I attempted to get a master
organization chart of positions in order to better determine specific areas that might be addressed, but was
unable to find them on the web site. WCPSS web site indicates that these records are a part of the Budget
document but when I downloaded the budget, the org charts were not present. We need to see if
departments and areas of the administration can be consolidated in order to save classroom teachers and
resources.

Andrew Plymale, Raleigh
Some municipalities across the country have sold the school buildings to investors and leased them back at
long term favorable rates. This may get you the most bang for your buck not to mention the prospect that as
population growth shifts you would be able to dissolve the lease and build another property else where.
Investors can then turn the property into converted apartments or office space rentals.

Amelia Tanon, Raleigh
Discontinue paying for taxi's and car services to bring children to school who have been suspended from
riding the bus and let the parents of those kids find a way to get their kid to schoool

Anne Murtha, Garner
Civitas Institute and the Winston-Salem/Forsyth County Schools is sponsoring a half-day education budget
seminar for school board members throughout North Carolina. The seminar will be focused exclusively on
current budget problems and their impact on the state and local school districts. The seminar will be held on
Friday, January 14th from 10 a.m. to 2 p.m. at the Winston-Salem/Forsyth County Schools Education
Building (4801 Bethania Station Road, Winston-Salem, NC).
A looming $3.5 billion state budget deficit, continuing economic uncertainty and a reshaped political
landscape are new realities for school board members.

Does your school district have a plan for responding to anticipated budget reductions?
How do these changes impact the delivery of academic programs and services?
How can school boards work together to manage these changes and develop a unified voice on questions of
education policy?
For specific directions, access the Winston-Salem/Forsyth County Schools web site:
www.wsfcs.k12.nc.us/wsfcs/site/default.asp. Access the link highlighted ìmaps and directionsî.
Seminar topics and speakers will include:
How the North Carolina Public School Budget Is Developed John Dornan, Former President, North
Carolina Public School Forum
You Need to Cut the Budget: Now What? Recommendations from a School Finance officer
Kerry Crutchfield, former Finance Director Winston-Salem/Forsyth County Schools
Challenges to the Education Budget Dr. Terry Stoops, Director of Education Studies, John Locke
Foundation
The day will conclude with a roundtable discussion where attendees will have the opportunity to ask
questions of presenters. Superintendent Don Martin of the Winston-Salem/Forsyth County Schools will
moderate the discussion.
Registration is $30.00 and includes lunch. After January 7th, registration will be $40.00.
Register online at: www.nccivitas.org/events or by calling 919-834-2099.

Michelle Pettey, Raleigh
As an early elementary educator, I would ask that you consider alternatives for saving money in ways that
would eliminate the need to get rid of teaching positions and teacher assistant positions. I would hope that
positions that are not at the school level would be eliminated first. Young students benefit greatly from
having smaller class sizes and from having assistants in the classroom.
As a parent, I would be willing to provide more school supplies or pay a "fee" per child for supplies. I
would also be willing to pay more taxes if I knew it would directly benefit our school system.
I think the cost of running year round schools should be examined closely. Perhaps running ALL schools
on a modified year round calendar instead could help reduce some overall costs.

Anne Page, Fuquay-Varina
Here are some suggestions I hope you will find helpful.
1. Sports and cheerleading at middle schools should be cut completely. That would save money on after
school busing and supervision. Sports and cheerleading would continue at the high school level.
2. No high school students should be permitted to leave school for lunch. Not only is it a traffic problem,
but it would increase food sales in the cafeteria. Schools are responsible to parents for the safety of their
children upon entering school for the day until they are dismissed. It's impossible to maintain supervision
and safety if students are off campus for a two hour block lunch. Lunch should be 40 minutes. The
remainder of the block time will be spent in mandatory study hall. Auditoriums could be used quite
successfully for these study halls with rotating teachers supervision. Keeping students on campus would
hold down law suits from parents of students who get hurt off campus.
3. Increase student parking permit fees substantially. Driving to school is a luxury - not a necessity.

4. Why are we paying high price companies to find a superintendent? Advertise on the internet (free), and
have the school board choose a superintendent? The board should be innundated with applications from
very capable, innovative candidates.
5. Go to a four day school week with 9 hour days. Schools would be able to add one extra basic block class
per day, eliminating busing and classes on the fifth day. It would work the same for magnet schools only
they would have two hour basics with one hour electives per day for four days.

Anonymous Anonymous, Morrisville
schools need to have an uniform system where lots of jobs can be created and also certain percnetage could
go to schools.Also discipline will be maintaied in the children.

frank lair, raleigh
Turn off hot water heaters when school day is over.
Install motion-sensors for water faucets and paper towel dispensers.
Install green rooftops, like many of Chicago's buildings, to cut energy consumption.
Install wind turbines and/or solar panels on rooftops to generate energy.
Hybrid or biodiesel school buses, to reduce fuel costs.
Unpaid furloughs for school administration, not teachers.
Unpaid furloughs for Wake County employees.
Partner with public universities and set up non-paid internship programs.

Tony Parker, raleigh
Seem like we are looking for a new superintendent once again. These guys are paid way to much money.
They are paided as if they are CEO'S of cooperation's. After all this is taxpayer's money and we are in
deficit. Also they have hire a consulting firm to help replace the succesor. Though we are in a deficit?
What's wrong with the board? I also understand that some superintendent's get car allowance. This could be
used towards a teacher's salary. We really need to look at this practice.

Karen Taylor, Apex
I think administrators should lead by example, giving up bonuses or other extra pay and considering a
salary cut. Many parents are frustrated by what they see as a top-heavy school system with high rates of
pay for upper-level staff. While I have no doubt that these people deserve their salaries, our teachers do,
too--and we see much greater impact in our children's lives with the individual classroom teacher. These
voluntary cuts could preserve some classroom teaching positions, which will go a long way toward earning
the goodwill of system parents.

Dixon Williams, Raleigh
Eliminate tenure. Fire poor performing teachers. Hire teachers that are not members of the NC Association
of Educators. Hire the new teachers at lower pay. Let new hires earn raises thru merit pay not automatic
pay raise. Run the Wake County school system like a private sector business. Let Wake County set the
precident nationwide that we will no longer be held hostage by a "teachers union". Once a teacher has
renounced their union membership, renegociate pay at lower level with understanding that thru merit pay
that teacher can actually earn more than present pay. If a teacher would like to continue earning a
paycheck, they will renegociate pay. If not, there are plenty of unemployed teachers that would love to
have a job. Wake County like most governments does not have a revenue problem, Wake County has a
spending problem. Cut the expense by cutting the NC Association of Educators out of the realm of control.
I find that running my business and it's cost generally has simple solutions.

Karen Taylor, Apex

I think many parents would be willing to shoulder a little extra responsibility in order to prevent widespread
teacher lay-offs. Where road conditions make it possible, perhaps families living within a one-mile radius
of their school could forego bus service. Each school could help coordinate carpools in order to minimize
the impact of additional car traffic around the school. You might even offer initiatives for children to walk
to school more often.

mary hill, cary
Do NOT layoff teachers. This is incredibly short-sighted at best, counterproductive, even negligent. Stop
building schools. The school board must stop wasting our time and money on changes that don't need to be
made, at least during this crisis. Much of what they are doing is spiteful and vain. Demand more parent
involvement. If they really care about their children, they will pay more attention to their educational needs
and abilities, help them achieve their goals,and even relieve teachers of the very real distractions of having
to be disciplinarians and social workers. I went to a Catholic school where the typical class size was 35-40.
But, we learned and behaved, because hardwork and respect were expected. Get rid of the overpaid
administrators downtown. What do they do they do?? Raise our taxes if need be, it's money well spent.
Whre is the lottery money??

no name no name, raleigh
I think that the school board should get rid of all the outside transportation for studentts, that would save a
lot of money

Anne Murtha, Garner
Have the State Auditors Office - audit the Wake County School System for unnecessary spending and
advise the wcpss about more effective and efficient budgeting. http://www.ncauditor.net/pub2/

George Tobi, Cary
Currently Wake County Has 143,289 students enrolled in 168 schools with 4100 due to be enrolled.
Have familes make a contribution of $350 per student
Here's the Breakdown: 147,389 (inc 4100 to be enrolled)x $350 per student = $51,586,150
The Breakdown for familes $350 over 10 months (traditional) = $35.00 per month
The Breakdown for familes $350 over 12 months (year round) = $ 29.16 per month
This will not close the gap on the budget, but it will make a dent, help education keep on thriving in our
school system.

Sarah Noell, Raleigh
Have high school students use the CAT bus system to get to their high schools and eliminate the HS bus
routes. It would save on gas money and strategically thinking, it would get our younger population thinking
about mass transit as an option for future work opportunities.

Milton Gonsalves, Morrisville
Here are my suggestions:
1) Start charging for Bus transport. $15 to $20 per month except for Parents with low income as they do for
Cafeteria (Lunches).

2) Currently kids get 2 breaks in a day (breakfast and lunch). Reduce school hours or start the school at
7:30 am so that kids are back home by 1:00 pm.

Thanks !

Tracy Willis, Cary
In more affluent schools (where most families have computers at home), I recommend you cut back on the
Technology programs. When I talk to my children about their technology class, they express that they learn
more at home on our computer. I think we can live without technology in the schools for a year or two
ONLY if they have computers at home. For our school, most of us have worked hard enough to be able to
purchase one or 2 to have at home. We can teach them technology at home. Thank you for your
consideration.

Julianne Walther, Cary
Each school could save tons off money each year by sending home only 1 copy of schoolwide memos per
family. I have 4 kids in one school, and we get 4 copies of so many things each week. This simple change
would save at least 50% on paper, printing costs, teachers and assistant's time sorting and filing paper into
kids backpacks, etc. It would be simple to implement by each family designating one child per year to
receive the school-wide memos, and that student would have an identifying sticker on their school folder to
let the teacher know to send the info home with
that child.

Karen M, Cary
Please reduce busing. Within each neighborhood, there should be one bus for elementary school, one bus
for middle school and one bus for high school. Stop busing kids from one end of the county to another.
Require legal reimbursement when you have to pay to defend the school system against frivolous lawsuits.
That includes the NAACP sending in regulators to check out the school system, when we do more for
diversity than most other places.
Stop replacing school books sooner than necessary. I've heard of an elementary school getting rid of
hundreds of textbooks because new ones were on the way -- when the used ones for still reasonably up-todate.
Make some supplies, like xerox paper, a part of the school supply list so each student provides one package
of paper. Identify sources for school supplies and let parents know so they can purchase supplies or gift
cards for teachers.

Robert Coiley, Holly Springs
Force the public to become more neighborly and start carpooling. If each neighborhood could do this,
maybe then we would be able to take some of the school buses out of the equation. Saving gas (which is
going up)and salaries on drivers, mechanics and material to repair them.
Maybe the results would be two-fold and cause us "love" our neighbors instead of fight with them.

Kristen Gilliam, Zebulon
I have volunteered numerous times at my childs school and NEVER have been contacted. If the school's
would actually use volunteer's I think that would help. My child is in the 4th grade with 27 kids in that class
and 1 teacher. With no assistant and absolutely nobody to help her it is taking from our children to have a
class size this big. This is unfair to our children to make them suffer because our WCPSS can not manage

money like they should. There is so much expected from our children now a days with little help to get
them where YOU want them to be. WE HAVE TO DO SOMETHING

Jim Rozier, Raleigh
Sponsorships from Suppliers should be looked at
- Sysco the food supplier
- Books suppliers
- Network Providers
- Sports companies for stadiums, ball courts
- Copy,printer and paper companies
Paid parking for sporting events.
Renting out of auditoriums for paid events.
Having assistant principals teach a class also.
Use high school students who are looking for community service to be assistants in younger grades.
Charge fees for riding the bus - gas is not free.
Downsize Central office by making some of those duties the responsibility of principals and their office
staff.
Cut back on cleaning staff to the things that kids cannot do such as waxing floors but make the kids take
out the trash, sweep. Good character building also.
Set up a paid before and after school program at school for the ease of parents but as a money maker. Could
source it out and receive $ for it.

Martin Schwartz, Raleigh
Cut all Central Office staff's compensation by 15%. Cut Central Office management compensation by
20%~25%. That should more than cover the budget shortfall out at the endpoints, where it is truly a benefit
to the children. Then use student performance when rating teachers and determining pay increases. After
say 5~7 years of using this model begin to grant tenure based on the last 5 years of ratings, but continue to
track tenured teacher's student performances.

Daphne Autrey, Wake Forest
I have been in the schools and often they are too cold in the summer and too hot in the winter. Teachers
often wear sweaters in the summer and my kids wear shorts and short sleeves in the winter because it is so
warm in the classrooms. Adjusting the temperature a few degrees in all of the schools could save some
money.

M Koury, Raleigh
Reduce Central Office staff, especially in C&I and Eval! Millions are spent on text book adoptions, but
C&I staff are used to re-create focus lessons and blue diamond and benchmark assessments. Use the
resources we have rather than reinventing the wheel. The copy costs are outrageous, let alone out of touch
with what is actually taught and needed in the classroom! Every time you turn around there is an
amendment, mistake or change to them, that is not needed or makes no sense. This overwhelms teachers
and is a waste of time and money.

Mark French, Holly Springs
Outsource your busing. You can save millions of dollars. First Student is an excellent company. Many
districts across the US outsource their entire busing operations (routes, employees, bus maintenance,
buses,etc) and save millions.
Another thought would be to break the county district up into smaller groups and make them more
accountable to servicing their group with the use of county resources. Such a large district can't be efficient.

Mark

Lance Jernigan, Goldsboro
I am a tenured teacher in Wayne County. Like all counties in the state, we are facing these same problems.
In my opinion, the only answer is to go to a statewide four day school week. Cutting positions and
programs will save some money, but a not significant amount. On the other hand, a four day week would
save millions. Every day the buses don't roll, the electricity is not used, breakfast and lunch is not
served(free and reduced lunches esp), would be a huge amount of money that the state would save. It
wouldn't impact jobs and programs. We must do something big that will get the state ahead, and stop doing
a lot of small things that will keep us scrounging to catch up for years to come and affects the livelihood of
the states employees.

Henry Gibbs, Wendell
I would change the lunch menu. If parents that pack there kids lunch usually send a sandwich and a side,
then I don't understand why the schools don't offer the same thing. It would be much cheaper then fixing
entrees and multiple sides every day. The schools could offer three or four types of sandwiches, chips, fresh
fruit, and salad. That is all kids need to chose from and if that stuff is good enough for a kid that takes his
lunch and it should be good enough for other kids. The schools could also meet the nutrition requirements
if they provide the right type sandwiches and sides. Such as providing whole wheat bread, actual deli
meat(ie turkey, ham, chicken), fresh fruit, and fixins for the sandwiches.

Ajay Maddi, Apex
****** Get the new bids for school maintainance projects. Tell the vendor companies that the school
would not accept any increase in the fees they charge and invite new bids.
Purchase Hybrid school buses or buses that run on natural gas.
Rent out school facilities(building and grounds) during non school days for private events with strict
guidelines. I know this is already in place at most of the schools but market that aggressively.
Save on utilities. Install energy efficient electric fixtures, inspect the buildings for proper insulation and
water conservation.

April Peebles, Raleigh
I hope that you remember that all children in Wake County are not as fortunate as others. Many children
won't be able to bring lunch to school. For some - that might be the only healthy meal that they will receive.
Many children won't be able to provide their own school supplies. This county is becoming a tale of the
have and have nots. This is very discouraging. I'm not sure how we can save money, but we don't have to
take away from all of our children to make a few parents happy. These are not private schools - but public
schools.

David Berry, Cary
Consider using Open Source Software (OSS) on PCs throughout the school system. Savings versus buying
ad renewing proprietary software licenses can be huge. Major corporations are moving to Open Source
Software rapidly, and benefiting from the move. Linux operating systems and OpenOffice.org word
processing and other office applications are freely available, supported and stable alternatives to proprietary
offerings. Like most organizations, WCPSS is facing the inevitable move to Windows 7, and the hardware
upgrades throughout the system that this software wil require. Linux and other OSS programs will run with
perfectly acceptable performance on older systems, thus eliminating the need to refresh hardware. I cannot
estimate the savings for WCPSS of course, but I imagine it can be very high.

Sources:
http://www.k12opensource.org/
http://edge-op.org/grouch/schools.html
http://symphony.lotus.com/software/lotus/symphony/home.nsf/home
Do not be misled by proprietary software vendors' claims that OSS is bad, or that children have to learn
"their" applications to be productive. The move in business is away from propretary software and towards
OSS. Give Wake students the advantage of knowing the future for OS and applications.
David M Berry

erik babocsi, holly springs
Source email, word processing, spreadsheets, and presentation programs to google apps.
http://apps.google.com There is no charge by google to use these services and no software upgrades are
required. This removes the need to pay for upgrades and subscriptions from vendors like Microsoft for their
office and/or Outlook programs. Likewise, if a local copy of such application is desired on a local machine,
consider OpenOffice vs. Microsoft Office. They are compatible, OpenOffice has no cost to install or
upgrade.
My second suggestion is to get away from the reliance on Microsoft Windows. Most of the PC's in the
schools are running XP. As time goes on XP will become more obsolete, there will be a time when it has to
be replaced. Consider using a Linux based operating system to replace Windows. Three possible Linux
distributions to use are Ubuntu, Open Suse and Fedora/Red Hat. Red Hat is local, if approached they may
be willing to donate or offer services at a reduced cost. Additionally, Linux tends to run better on older
machines, thus it may help to delay the need to purchase new computers.
Should applications such as Windows be needed, operate them through the cloud as a virtual operating
system. I suggest checking out the services through Amazon EC2 cloud computing services.
http://aws.amazon.com/ec2/
Thanks.

Aruna Talluri, Apex
I think we can reduce the transportation costs by putting up express stops for all the school buses. I have
seen the school buses going around in different subdivisions to pick kids up which is a waste and also not
all kids have bus stops at walking distance. Also seen most of the time, due to time constraint parents drop
them off in cars at the neighborhood bus stops. So we can eliminate a lot of routes and unneccessary
expenditure by eliminating some of these bus stops. Also the kids can come home a lot early if their school
is little far away.

Mike Hodges, Apex
Have students above a certain income level pay for busing if they use it. Even $1/day per student on a bus
would at least cover the cost of fuel. Poor kids (i.e. those who qualify for free/reduced lunch) would get to
ride the bus for free.
For example, if 65,000 students ride the bus each day and 15,000 of those qualify for free busing, thats
$50,000 per day x 180 school days = $9 million dollars.
This would also motivate more carpooling, reducing the number of bus seats needed.

Sam Chintha, Cary

Eliminating the Lunch programs. It should be the Parents responsibility to pack their kids lunch box. We
pack lunch for our kids, its occasional my kid buys lunch at school or Subcontract the lunch programs to
private companies by bidding.
Wake county need to stop spending on the some supplies at least which are affordable by parents. Its not
big deal buying yearly for the parents.
Ask more parents to volunteer as the education is free anyway to eliminate the costs. Volunteers should be
appreciated for their time on some occasions.
Wake couny education dept has to focus on how to attract donations from big shots in our community.
Can submit more as they come more...

Thanks
Sam

Paul Leon, Wake Forest
# 1 Kidds go to the school that is close to where they live.thus not needing 8 to 10 bus's on RT98 in one
area at the same time.
#2 Have a central point of pick up and drop off for
older kidds. instead of stoping at every home,
#3 Have the parents bring them to school or provide for the transportion of there kids.No Bus.

Julie Myatt, Raleigh
Lets get our kids to help solve the problem. First, we are hiring resources which in most cases their jobs can
be done by teenagers. At 15 we send our responsible kids to afterschool jobs (fast food, grocery, etc). In the
highschools, and in some cases middle schools, there are cafeteria duties (including serving, cooking,
baking, preparation, cashier) janitorial duties, etc. This could be an elective within the school that they
perform (similar to home economics) which can be completed during a class period and the teens earn
credits. We can also send our driving teens to local elementaries and middle schools.

Ashley Riggs, Raleigh
I know economic times are difficult for everyone, but are we willing to let education and the future of so
many young people suffer?
Why aren't taxes raised to fund education? No one wants to pay more but we this is an equitable way to
raise money for where it is greatly needed!

Paul McGrath, Cary
It is too difficult to poll parents without the proper data to fully understand the ability to cut and where it
should be cut. For example there was a suggestion to replace light bulbs and install motion light switches,
etc. Does this person understand the cost of LED and the average 12 to 15 years to realize the payoff
(unless of course CREE is performing the analysis! ha). I would think that to achieve a working budget it
would require similar steps that private business perform; what are the areas we want to serve and what is
the minimum we need to be successful. Transportation is likely a major expense and one that has received
national political focus. I might view transportation budget and compare against schools across the nation
that privatize that service. Again Wake Schools DOT should not perform the evaluation. I am sure this is
true across many services that you provide. Special needs students arrive at Wake Schools from all over the
state because of the rich program provided, but at what cost to the school and tax payer. Maybe that should

be privatized as well. If you were a little off the budget easy decisions could be made but this is a major
issue that will last for years to come. Thus requiring some real deep analysis of the core operations you
have.

Alison Nabors, raleigh
Please turn off the lights. Sounds simple but I live one block from an elementary school and two blocks
from a high school and there are lots of lights on in both schools at ALL hours of the night.
Also put homework online for students to print out at home.

Mike Hodges, Apex
Remove 20% of the fluorescent light bulbs to save energy. The rooms will still be bright enough for
reading/writing.
Eliminate paid landscaping other than that required to reduce vermin, preserve curbs and sidewalks (i.e.
weeds), and safety (mowing). If the PTA or parents groups want to provide landscaping at no cost to the
school, fine.

Nan Danehower, Raleigh
Loosen the regulations on school monies, allowing site-based decisions to be made.

Kathy Frantish, Wake Forest
If students want to participate in sports, they should pay a fee. This is not a given that the tax payers should
be footing this bill.

Chris Danehower, Raleigh
Stop ordering things on state contract. These contracts only benefit the vendors especially with technology
purchases. Better deals can be made at Walmart, Costco and other stores. Stop making excuses and change
the policies

Terri Stewart, Fuquay Varina
I believe money could be saved by cutting the special transportation (cabs) for student who can not behave
on public transportation. If they can't behave appropriately to ride the daycare van or the public bus then the
parent should have to provide there way to and from school. This could help with the budget and discipline
problem.
-I think money could be saved in the text book area too - by not ordering new text books for younger
grades-like K-2. The are so many good learning activities to do with the students that do not require text
books or changing them every 2 years. I have 3 different sets in my classroom now and there are 2 books
per set.
Thank you for your time

Anne Murtha, Garner
Streamline the number of administrators at schools or reduce their (the administrator's) salaries to maintain
small class sizes. We need teachers. We do not need a vice principal for every grade.

sheryl michael, wake forest
Stop cross county busing. Not only does it reduce fuel costs, it also reduces the wear and tear on them as
well. Do a cost analysis and my bet is that there would be SIGNIFICANT SAVINGS. My kids were bused

across the county when they were in school and somedays would not get home until 5pm. If I remember
correctly they were released from school at 2:40pm. Ridiculous.... Don't think school officials or any school
staff would have wanted this for themselves.

Anne Murtha, Garner
Eliminate the End of Grade (EOG) tests.
The overall cost of the actual tests, administering the tests to include supervision, checking, retesting and
evaluating is expensive. The money saved would keep teachers in the classroom and retain smaller class
sizes.

Carrie Mason, Raleigh
-Fully support fees for buses. Free for students with reduced lunch.
-Half day kindergarten
-Shortened day for all students, nap time (my daughter is in kindergarten)/recess at home.
-Mandatory parent invovement- in the library, the cafeteria, the office. This would cost money to begin and
enforce but would be a great thing for everyone eventually. Just short of this, school systems could pressure
all parents that can do more actually do more.
-CUT legal fees: perform analysis on when school attorneys are actually necessary and when they aren't.
There is absolutely to need to hire counsel to be at every meeting with an advocacy organization. Other
counties do not do this as a matter of course and it is truly cost-ineffective.

robert parrish, holly springs
how much fuel money would be saved by NOT having to bus kids all over the county if the neighborhood
school model would be approved? I followed a school bus one afternoon from downtown cary all the way
to holly springs, its first stop was to drop off kids who appeared to be middle school age at a neighborhood
entrance that was less than two blocks from holly springs middle school. Who knows how much money
could be saved if the county would stop busing kids all over creation. This would be less fuel cost, less bus
maintenance, and possibly a work force reduction of bus drivers.

Joan Smith, Raleigh
Why do we pay central services staff/teachers to write focus lessons for the teachers in the county? Paying
people to write focus lessons is saying that teachers lack the professionalism to do quality lessons with their
own students. There may be some schools where teachers fall behind, but target those schools. Some
teachers do not need to use CMAPP, etc., because our scores have been high anyway, and using CMAPP
lessons dumbs down many of the lessons we've already been teaching. That is a serious misuse of money to
many teachers in my building.

Lois Ost, Morrisville
My sister lives in Bellevue Washington. To save money High School students take the city bus to school
for free. The buses run on a special school schedule during school time. I noticed an almost empty city bus
drive past the school. I realize this would not work for all students, but perhaps a coordination between the
city and school could save thousands in fuel costs, insurance and bus driver fees.

Pam Welker, Raleigh
Compare the costs of transporting students by bus to the possible savings of moving students to
community-based assignments (if only during the budget crunch), offering those community schools that
need it (due to population issues) additional teaching/assistant support with part of possible savings in
busing.
Consider moving year-round schools to traditional schedules to avoid running lights, water, etc all year.

Cut or modify specials from the calendar to shorten the school day, sending children home earlier; or,
alternately, modify specials within the schools so that kids are getting additional classroom instruction and
fewer specials and then shut down the school on Fridays all day as a result.
I have heard that charter schools may require parents to volunteer a specific number of hours in their child's
school (easier to do in community based schools) each month to assist in classrooms to cover shortfalls in
teaching assistants. Utilize parents for lunch duty and other needs if not directly in the classroom. This is
something that could be considered regardless of budget shortfalls in order to strengthen schools.
Do NOT increase class size and cut more teaching assistants. There is not enough classroom support as it is
in the schools. Teachers cannot carry the load without help.

Susy Smith, Cary
Taxes need to be raised. Class sizes that include 30+ students are not effective learning environments. Also,
include the community more. Working with less can bring out the creativity in people. Spend money where
it will make a difference. Funding should be centered around improving school connectivity. Allow
students to bring and use privately owned laptops, handheld devices, and other smart technology either in
the schools or in a centralized location at each school like the media lab/center. The internet and the Wake
County Media services paid subscriptions are wonderful 21st Century tools for learning. Changing gears
and making the most of what is free (or already paid for) will help increase student engagement, is more
equitable for everyone because they have access from home or the public libraries, and will help develop
students' and teachers' skills that are required to be globally competitive.

Larry Tibbetts, Raleigh
The administrative overhead at the High Schools exceed their benefits. There should be no more than 2
assistant principles at each school. Hire contractors to police the school, if it is needed. Replace the "IT"
department with a contract company.

Cara Swartz, Apex
*ask the state NOT to print new EOG teacher manual booklets. They are the same every year!

Cara Swartz, Apex
*don't let the buses idle when they are in the parking lots
*get the staff at all the schools to make sure that all computers, tvs, etc are off at the end of the day
*put everybody on a modified calendar schedule - this would maximize all the seats at all the schools and
reduce the number of buses that are running with few students, the costs of keeping schools open would go
down as schools are closed for part of the year
*ask the county commissioners to raise the real estate tax by just a few cents

tired of the BS #, holly springs
How about you STOP handing out free or reduced lunches to all of the illegal alien children in the schools?
If they can live here, they can abide by the same rules as everyone else. I understand that people fall on
hard times. But these folks are living here, not paying taxes, etc...why they get additional free benefits is
beyond me. Either that, or I really like the idea of doing away with school lunch all together.

Danny Yates, Garner
Before dismissing instructional positions wouldn't it make more sense to:
1. Cut back MOE for all traditional calendar staff from 12 months to 11, excluding the school
administrators. This was how things worked years ago. Admin. support staff & assistant principals were all
off the month of July. There should be sufficient time in June, once students are gone, and in August, prior
to their return, to get things organized. Allow schools with year round calendars to register incoming

students that are transferring to WCPSS. They can then forward registration data to the appropriate school.
Surely building administrators have the skills to make use of this forwarded data to maintain an
approximate student count for staffing purposes. From conversations I've had with friends employed by
WCPSS, most parents wait until August to register their children anyway.
2. Decrease night time cleaning contracts to once a week and let day time custodial staff take care of trash
disposal. Years ago there were no night time crews cleaning the buildings. Why are they needed now?
3. Do AWAY with non-vital Central Office staff such as the assistants for Associate Superintendents.
These non-instructional positions are a total waste of taxpayer $$$. Let the Associate Superintendents do
like the rest of department staffs that have had to double up on job responsibilities because of budget cuts
that did away with support positions.
Good luck and best wishes!

Song Nguyen, Cary
To cut cost, the school system needs to start with Administration Cost:
- Extend the range for children that need to be bus. If children live less than 1.5 miles from the school they
are attending. They should drive their kids to and from school.
- Stop the printing. At the beginning of the year, I have at least 10 documents I have fill out and sign. The
same information is requested over and over again via paper. I have three kids in school and is receiving 3
copies of the Parent and Student Hand books to sign a single page and never read. It is available online and
I can get it any time. Also, why do we need a Spanish version printed. Aren't we supposed to teach the kids
English first?
- Cut athletics programs - busing for these games is very costly. Ask the parents to drive their kids to the
game instead of busing. This is an optional activity so the parents can decide the value of the activity.

D Sullivan, Cary
1-eliminate funding for Dental Insurance. Set up Dental Insurance as a supplemental Insurance that
Employees could purchase if needed.
2- Furloughs for non-teaching positions
3- Consider putting 12 month employees in 10 month rotating positions (similar to Year Round Tracks)
4- Require that employees be in 100% positions in order to receive health benefits.
5- Eliminate paper towels in bathrooms...go to forced air heat blowers
6-Charge parents a fee for the road instruction piece of Driver's Education.
7-Sell the land where Noble Road/printshop is currently located.
8- Buy one building to house ALL of the Central Office sites instead of leasing space at Crossroads. That
area is too expensive. Utilities would be less, travel less, less copiers, faxes.
9- Network Central Office buildings so that Printers are networked and central printers would be used by
each department. This would save a HUGE amount on printer supplies and printers.
10-Reduce Elective Teachers at the Secondary level.
11- Run some buses on alternative fuel (used cooking oil).

Laura Ritter, Raleigh
Develop an organized and comprehensive plan for volunteers at each school. I have spent many hours over
the years at my children's school and am always surprised that our TA's spend more time making copies,
acting as hall monitors, etc. than in the classrooms. Putting together a specific plan of how best to utilize
the free help of volunteers would make a difference in the classrooms. I have spoken about this with our
administration and PTA, but nothing specific has materialized. I think the charge should be led by Wake
County since no one seems to have the time or inclination to come up with a plan.

Michelle Smith, Holly

It is important for the principals of schools to use the money they are given wisely. While teachers have to
purchase their own copy paper frequently, new art murals are being added to some schools. The price tag?
About $5000. Please make sure that the money we do have is being used appropriately.

Deborah Lewis, Apex
Corporate Sponsors contact the large corporations, (Pepsi, Coke, IBM, SAS, Microsoft, Apple, etc.) and in exchange for
advertising in the school areas (gym, cafeteria, sports areas, parking lots, etc.) receive payment.
Allow the products to be used with logos openly displayed.
Yes I know this is pushing certain brands but it's on our televisions already why not use it to our advantage.

Julie Waddle, Raleigh
1) Year round schools wherever possible - PLEASE work up a 'relative costs' for just that change, and put it
in front of all the media and the school board. I know it's probably too late to do this for next year, but we
really need them, and you are the only people with enough data to argue the case.
2) Cancel magazine / media subscriptions and use last years'.
3) Option for web forms for parents to fill out instead of paper ones - maybe a private company could
donate your 5 most commonly used forms? Use a slip for signatures that ties to the data on the web form.
(ie, for the transportation form I filled out, data into the web, signature slip says, 'Signatures for
Transportation Form (http://transformpage.html)'.
4) Supplies drives - publicize what teachers need and ask for donations. I have a bunch of never-used
folders & notebooks, but my kid's class doesn't use them. Tell me now and I will start saving cardboard
tubes.
5) Rainwater collectors for some toilets?
6) Lower the heating temp 1 - 2 degrees.
Unfortunately, only year-round schools are really going to have much impact.

Concerned Citizen, Raleigh
You need to eliminate and get RID of the states lottery. All of the funding that was cut, since the lottery
was founded here, is probably one of the major contributors. I used to reside in MI where the issue is the
same. It's worth looking into. In MI, they are closing schools (Western Michigan area) and it's a total
nightmare for the children and families involved.
The lottery needs to go away.

Laura Cash, Apex
Do away with Early Release days and consolidate them into full days off. Why waste all that gas for the
busses and energy for the schools, just to have the school open for a couple of hours.
Early Release is a waste of money

Renay Jennette, Fuquay Varina

Public school parents/guardian should be assessed with a tutition fee, depending on income, payable to the
school to defray the cost of books, supplies, field trips, and extra for middle and high school if your student
plays sports, etc. Tuition should not have the same guidelines as if your student was to be enrolled in a
private school and or college. If parents are unable to afford the tuition, establish a scholarship fund in the
event of a hardship. Keep in mind, tuition cost for public school should be relatively affordable so it won't
increase the drop-out percentage. Thank you.

Bryan Clayton, Cary
The WCPSS budget is probably the most looked at budget for Wake County due to students being our
future in this County. Many ideas have been suggested and some are good, where others are not. The idea
that I bring has been talked about and probably even researched but I believe it truly has not been
considered. Most middle and high schools have sports, one form or another and those sports have either
fields or gyms that the students for competition. These fields and gyms could be used to not only relieve the
budget crisis but also help build the economy. Now I am not saying it is the answer to all prayers. However,
if we use those fields and gyms to let local or even national companies advertise their products/business for
a price, then that will allow the WCPSS budget to help with the downfall economy and put more money
into the WCPSS budget. I personally came from a poor county, where the county did this and it helped to
fund more for the schools. If you run an ad in the N&O for a car, it will cost $75 for 14 days. Imagine if
that ad ran for 365 days that would be almost $2000. Now, imagine if you had five ads that ran 365 days. It
starts to add up and WCPSS would be able to cut fewer jobs due to the new revenue. If you look at what
this idea can do for WCPSS, then it should be an easy decision.

V Reter, Raleigh
Can Wake County lease out school facilities when school is not in session to raise funding? During
summers and weekends, the gyms and cafeteria with parking lots are large enough to host Wake County
public or private events.

Kevin Sommers, Raleigh
A few ideas:
Eliminate 10% non-teaching positions in schools including assistant principals
Reduce number of principals in high schools by at least one
Reduce central office staffing by 10% across the board
Reduce janitorial and landscape services (frequency)

Anju Singh, Raleigh
1. Stop offering so many extra electives in schools where they are not used historically.
2. Pay attention on discipline (uniforms in schools) so that a teacher can manage 40 students in a class.
3. Instead of 4 days of school offer a week off after 7 weeks. That way you save on buses, electricity.

Angela Brouse, Garner
My family and I have lived in many different communities and have encountered everything from totally
education to fees that were equal to what I paid for college books and supplies.
I suggest that the school system charge a fee to cover agendas, paper, and book fees. Maybe 40 or 50 a
school year. For those that are strapped and truly can't afford this a waver can be issued but if the parents
know well in advance that this will be expected they can put a couple of bucks a pay period back to pay this
and if it can't be paid by the time classes start a payment arrangement can be made.
Since our world is so computer oriented tests can be taken on computers with the actual test results being

emailed to the parents. This will save much money eventually. For parents that don't have email a printed
result can be provided.
And I totally agree with your teacher about the motion light switched and LED lighting. BUT don't skimp
and get compact florescent as they produce dirty electricity which eventually can cause serious health
issues.

patricia dunn, raleigh
if hard cut have to be made then you such look at reducing pay assistant teacher and if they are need then
you should look at colleage interm to help out they need to get experience in teacher in school. Also if they
got the teacher scholarship loan if they work for free this can help pay back the loan and give them
experience to make them better teacher pick up ideal and bring ideal in the school. Each child parent need
to assist one or two day a year to help teacher if need, the parent can be advice in advance note so they can
schedule vacation for there day that way they want loose pay there workday. When I went to school we did
not have all these assistant teacher. Parent need to take more responability for there child schooling. Bus
monitor are they really need for school? I don't understand having an assist teacher and a interm in the
school class they same day and some school do.

Gina Brown, Cary
First of all, I'd like government representatives to explain exactly why education funds have to be cut at
all...without having to read and analyze over 200 pages of the posted budget. While I agree that ineffective
programs should be restructured or eliminated, I don't see "fluff" at all...even in my Cary area school. We
(parents) are already volunteering weekly, providing supplies for the classroom and teachers (in addition to
what our kids need)and are generously participating in fundraiser after fundraiser. It's already hard to keep
up.
Having said this, if funding has to be cut, I would suggest we look to community, not individual families, to
make up the difference. Area businesses might "adopt" a school(s) and support that school either financially
or with volunteer help...depending on what the school needs and what the business is able to do. The
participating businesses might then receive some kind of tax break. This could be a win win for
everyone...organizations receive recognition for being socially responsible, allows employees to get
involved, provides advertisement for business, school receives needed support, builds community, good
example for the kids.
Thank You.

Angela Brouse, Garner
My family is new to your area so I am not sure this comment would even be taken seriously but here it is
anyways.
We moved here October 8th. At our spacific address 3 busses service the local grade school children. We
presently reside at 3804 Cobb St. Garner. My granddaughter attends Middle Creek, the children across the
street attend a local Garner school and their neighbor girl attends a magna school. So 3 busses service the 3
homes. We now know we could oppt out of Nellie's present school and put her in the Garner school but my
daughter perfers the number score of Middle Creek and the people there are very nice.
I have NEVER understood bussing children from one area to another so they can attend a BETTER school.
You are a COUNTY school system... so I am assuming county tax dollars pay for the education along with
state and federal money. Instead of shipping kids off to other schools spend the cash used to pay for the fule
the busses are using to upgrade the closer schools. Magna schools should be for the truely gifted children
who need special studies to keep their attention to where they don't become bored and disruptive.

mike chase, raleigh
Under the assumption that computers are still a budget eater, why not give linux a try? Everything that the
modern student needs to learn can be done WITHOUT fancy software or computers. Learning - Linux;

programming - linux; file sharing and networking - linux; inspiring the potential for innovation using open
source software and recycled hardware.
Migration can be a seamless one especially since budget cuts threaten jobs. This is just an idea, but can
become a reality with the right resources as other governments, cities, and alike institutions have proved.

Alecia Barnes, Raleigh
Would recommend trying to streamline school lunch options. Most of what the kids get in the lunch line is
thrown away (not to mention the styrofoam tra? when did they get rid of trays that can be washed?). I
understand trying to offer healthier options but the lunch line/teachers automatically offer a
meat/veggie/fruit which is then what is put on the tray-I personally see over half of that thrown away by
every child when I eat lunch with my son. Possibly consider offering 1 choice only of meat,fruit,vegetable,
not multiple to cut cost and the child takes what they will eat-not automatically put it on their plate. Parents
can look at the menu and if their student doesn't like what is offered they should pack their lunch. Also,
there is no need at all to offer cake and cookies at lunch for kids to purchase. It is not a healthy option and
even when it is only offered on Friday as a treat it is not needed-all of these kids are having their treats on
weekends at home.
Consider sending out a survey to find out which parents would be willing to pay more for fresh produce -I
would rather pay 50 cents for my son to have an apple than be offered applesauce which is less expensive
but has a lot of preservatives. For beverage choices, water out of the water fountain or lowfat white milk
should be the only options. Again, these kids are getting juice at home and the chocolate and strawberry
milk have high fructose corn syrup in them.
Some of these ideas may seem like I think the children should have no choice in what they eat but this isn't
a restaurant with a menu and they don't (I assume) get all of these options at home-they eat what is
prepared. Less choice means more streamlining of resources and easier planning.
By the way, I do find it easier to have my son buy lunch however I think the majority of what is offered is
not healthy. Cheesy nachos would not be my first choice for him when he is home.

Joel Bowling, Raleigh
outsource bus maintenance/repair to a company such as Ryder or Penske... reduce size of bus fleet by 1/3 to
1/2, and consider a lease program from Ryder or Penske for bus transit needs... they would provide both the
vehicles & the required maintenance/repairs with their own mechanics to do the work...

Name Withheld, Cary
I suggest the school district ask every student what they learned in each of their classes on a given day.
My three children have been in WCPSS schools for nearly eight years, and for the most part, I am pleased
with the education they have received.
There have been instances over this time when I asked my kids what they learned in a specific class and
was not pleased with the answer. An example would be spanish class. When I asked my one of my kids to
tell me some Spanish words he learned, he said we don't learn to speak Spanish, my teacher just tells us
stories. His sister who is 3 years older than him nodded her head and said "...that's true."
Another example would be a health class. When I asked one of my kids what she learned in health class
today, she said... "We are watching the movie "We Are Marshall"." Then she followed up with the
statement that we recently watched "Remember the Titans".
While I don't think these anecdotes represent the school district's performance as a whole, I do think by
asking the students what they are learning in their classes, the district may find classes that could be
eliminated or combined without really affecting the quality of our childrens' education.
Thank you for the opportunity to make a suggestion.

Anony Mous, Raleigh
Get the illegals and their anchor children out of our school system. Also, sell off all computer equipment
and get back to basics. These suggestions will save tons of money.

Rodney Graff, Apex
Convert all year round schools that have collapsed to 3 tracks to a traditional calendar. In fact convert all
schools that have the capacity to handle the assigned students from year round to traditional.
Also use route optimization software to make sure the bus routes are efficiently designed.
Reduce admin/central staff by 10%
Turn thermostats down 1 degrees when the heat is on and up one degree when the A/C is on.
Set the default font on email and word documents to save on ink. This could save upto 30% on ink costs.
here is a link to some info on it.
http://www.ampercent.com/reduce-printing-costs-choosing-correct-font-type/5562/

Concerned Parent, Cary
Install programmable thermostats - summer temperature of 74; winter temperature of 66 is sufficient;
making sure that nights, weekends, holiday breaks the temperature is higher in summer and lower in winter
by 4 degrees. Only allow certain people within the school to have access to the ability to reset thermostats
if there are after hour activities at the school.
All lights besides emergency lighting should be OFF after hours, weekends, holidays. I drove by Cary High
School one night after work at 3am and it was lit up like a Christmas tree inside.
Pack bag lunches for free and reduced lunch children; get rid of the hot food lines all together.

Neal Tobias, Raleigh
Raise Taxes!!!
Pay teachers more, Increase number of teacher assistants, decrease class size, reduce unnecessary student
assessments and paperwork.
Teachers are already overworked and underpay. My wife works 10-14 hours everyday and what does she
get? A pay decrease, a decrease in benefits, and an increase in work load for starters. And people think its
OK to take more and more. NC is losing quality teachers by the day.
I believe that anyone that has to make decisions regarding school budget reduction should be required to
shadow a 1st grade teacher in a Title
One school for 1 week as a right of passage.
Less politics and more governance. Allow teachers to teach!
Raise taxes!!

Sookia Staggers, Raleigh
I would recommend the following be considered to reduce the budget deficit:
1. Increase the outsourcing of mental health and other supportive services to agencies that can bill
insurance directly. Work with local mental health agencies and the LME through memorandum of
agreement that allow needed services to be provided at no cost to public school system.
2. Evaluate schools that are under populated to see about consolidation

3. Determine if year round schools are profitable and if so move all schools to this model.
4. Bring in volunteers to assist with tutoring and mentoring of students
5. Increase use of parent volunteer so supplement staff needs this builds parent connection to the school and
helps with need for manpower. Also helps student to feel parent is involved in their learning.
6. Halt none essential construction projects
7. Encourage individual schools to see grants and partnerships with local businesses to support projects and
school needs.

Ronald Myers, Raleigh
Some suggestions for inclusion in the Wake County School Budget.
Do not reduce the teacher student ratio. Do not reduce budget for teacher (those actually teaching students)
salary. All reductions in staff should be in administrative areas.
1) Index 30% of the salary of the School Board and Central Office on the performance of students on
federal No Child Left Behind tests. (If all schools make adequate yearly performance, then they would
receive their full pay. If none of the schools make adequate yearly performance, they would receive only
70% of their salary.)
2) Freeze hiring of Central Office personnel until the office is half it's current size.
3) Base 10 to 20% of teachers salaries on 360 degree assessment (students, parents, other teachers and
supervisor). Use any monies withheld for training of those teachers that were rated poorly. Supervisor
should select training for poorly rated teachers.
4) Conduct Energy Assessments on all schools and adopt any measure that has a pay back of less than 3
years. Adopt measures with a 10 year payback within two years after the economy has recovered.
5) Purchase Hybrid school buses as replacements for buses that have exceeded their useful life.

William white, Raleigh
why is our lottery not paying for this that is what it is for our lottery is paying for nothing like other states
other states have no state Tax they have there roads paved, schools built, prisons built no fraudulent things
like emissions control for our vehicle if you ask me the state lottery is a big scam to line some one's pockets
with money and lots of it our Government is to blame lets put the local school thing back on the board its
not a situation of segregation its about the wasted money in gas for the school buses if someone does not
like the school in there neighborhood they can drive them to the school of there choice if someone does not
like the school in there neighborhood they should not have moved there it was there choice its one of the
first things a person looks for when they choose to move if they choose to live in a rotten neighborhood
then let there kids go to school in that neighborhood with the kinds of people they choose to live around
dont let there decision effect people that choose to live in neighborhoods with good schools that is there
choice let them live with it

Guilherme Correia, Morrisville
The schools buildings/infrastructure are under utilized with the current schedule scheme.
My suggestion is to move away from the current 7:30 to 2:30PM (approximately, or one shift only) to one
that allows the schools to be used during the whole day by different grades, like the one described below:
1) For high schools: grades 9 and 10 would start at 1PM, going to 6:30PM; grades 11 and 12 would go
from 7:00AM to 12:30PM. Cut the lunch time and give kids a 15 min break to have some snacks. If
necessary make Saturday a school day to complement school hours, or extend the classes period by 2 or 3
weeks, as needed.

2) A similar scheme can be used in the primary and other schools.
This would allow capital expenditure to be greatly reduced, as we would double the student capacity
without adding new buildings. In addition, if there is no time for lunch, we need no available food in the
school.
No to mention that with less students all at once at school, less buses are needed to transport them.

Keith Qualter, Wake Forest
Wake Schools has the unique opportunity to shed millions in unnecessary IT expenses by leverage
application and desktop virtualization technologies as opposed to spending millions on constantly
upgrading and replacing computers. This would allow schools to extend the life of existing computers and
incorporate the use of lower cost thin-client computers. This would not be a sacrifice for the school system
in any way, instead it would enable ubiquitous access to school applications for all students regardless of
socioeconomic stays. It would also allow secure remote access for students, faculty and staff so even on
"snow days" everyone can work as if they were in the school building and work from any device they
happen to have access to at that moment.
Chapel Hill Schools currently leverages these technologies from Citrix and has an incredibly low IT cost
model with incredibly high performance, security and access. I would be happy to answer any questions
you have.
Keith Qualter
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Catrena Hall, Cary
Start at the top - cut out the $14,838 yearly stipend per Board member and the $18,141.48 Board chair.
Public service is just that - service. Service means to give back to the community, not line someone's
pocket. Selflessness is a great example for future generations, so when contemplating cutting back on
education, start at the top first.

Geneva Smith, Raleigh
independent contracts should be looked at. I notice there are too many private contracts for special
handicapp children for going to school. Some of these cars/handicapp buses are used for 1 or 2 children.

Wake County budget for these children is probably in the high millions of dollars, considering all the
diffrent companies I have seen out there. I know these children deserves to go to school, and in a safe way,
but if wake county could find a way to employ people as independent contrators using their own hadicapp
buses and some contractors using their cars, they would save millions.

Marian Johnson, Raleigh
You might want to check how much is spent on Textbooks for AP courses. These are college level courses
that would require college students to buy their own books if taken in college. Most AP courses are being
taught now so we have books that could be used for those students that could not afford to buy their own
books. But, many students that take those courses could buy their own books (and some do now just to
have an extra one at home). Many students would donate their books when they are finished with the
course for the next year students that might not be able to buy books themselves. Students that take the AP
exams and make a 3 or above can possibly get credit in college for that course...thus saving
themselves/parents hundreds of dollars from not having to take the course in college. So, it makes sense to
have students buy their own books!

Dolores Byzek, Cary
There is too much money being put into bussing! The teachers could make better use of those monies.
neighborhood schools are a better way for everyone! pls take this into consideration!

Ryan wheeler, Raleigh
Consolidate your IT Structure and Virtualize storage while deploying Virtual Desktops. Wake County can
certainly see large savings in many areas of their IT infrastructure and should lean on local based
companies like NetApp and Cisco. One Example of a cost saving would be deploying Virtual Desktops. A
Virtual Desktop (VDI) runs about $75. I Know California Schools take advantage of local companies good
will in reducing technology expenses. Wake County may want to deploy similar strategies with local
companies.

Jo Naylor, Greenville
My first suggestion is to review all of the current contracts that you have with outside agencies and
determine if they are reasonable. If there is too much money that is being used outside the classroom, there
needs to be a decision made to determine the benefits of keeping those contracts.
I have heard some of the suggestions that have been made. 1. Reducing the number of days in session to a 4
day work week is not acceptable unless you can get the parent's employers to do the same without a pay
reduction.
There needs to be a cost benefit analysis done.

Beverly Almond, Sanford
There are several energy cost cutters that are very easy to implement. The first would be to put timers on all
water heaters so that they would only be using energy during peak times. Second--put energy efficient light
bulbs in, as well as motion sensors that would turn off the lights if there is no activity for 20 minutes.
Third--install water faucets in the bathrooms that are motion activated. Fourth--turn the thermostat down in
the winter by 5 degrees and up 5 degrees in the summer. And my last suggestion is a controversial one, but
I think parents could take the responsibility of sending lunch to school. It's time for parents to shoulder
some of the responsibility of helping to trim the budget.
Thanks for listening!

Pat Wilder, raleigh

1.cut school days to 175 days like they did in Southern California. Look at Placentia Yorbalinda School
district's calender.
2. Better bus routes.

Romaine Still, Apex
increase property tax by .5%

anna booth, durham
only send school documents/papers through one child. don't sent 2 sets of school papers/letters/handbooks
etc home with more than one child in a household. huge waste of paper.
please do not get rid of teaching staff....extremely necessary to have enough teachers to help our children.
get rid of home office people.
thanks

Troy Maxwell, Sanford
I think a lot of money could be saved if buses had designated stops like they did when I went to school
instead.I often get behind buses that stop and wait for a child to come out of their house and then go 100
yards to stop and pick up the next child.I think there would be a lot of savings in fuel and driver time = $.
Also I have friends that have children that have to ride buses that take two hrs to get to school because
buses have door to door service.

billy bob, raleigh
I am a school system maintenance employee. The school system is paying a man a montly contract to
remove scrap metal from rock quarry road complex that is brought there from the schools around the
county by maintenance staff. The contractor then sells the scrap metal and pockets the cash. There are a
number of recyling companys in the area that would place a metal dumpster at rock quarry complex for the
collection of this scrap metal and will come by when it is full and pick it up and replace it with a new one.
They would then weigh the scrap and pay the school system a pre determined price. This would eleminate
the need for the contractor saving that money and put the revenue from the scrap back into the school
systems budget. It could generate as much as 80,000 per year in incresed revenue. I see this waste first hand
and I think that this is a regretable practice for the taxpayers!

Edgar Taylor, Knightdale
I did a little research online and found that the minimum, the minimum pay that the lowest benchwarmer o
the roster of the Carolina Hurricanes is $500,000 per year.
I then calculated the approximate amount of money that the organization could put back into the state and
local economy if EVERYONE on the roster, for just ONE season, played for the league minimum of
$500,000.
The figure I cam up with was some 68 million dollars that could go back into the system. I don't think it's
too much of a sacrifice for these million dollar players to live on $500,000 a year. For that amount of
money, I would carry their luggage all season!
Can you imagine if the Hurricanes did this? After all, many of them live here in Wake County, many of
their children attend Wake County schools. Can you imagine what would happen if every pro team, in
every league, every sport, did this for one season. It boggles the mind the amount of money that could be
raised for state and local budgets.

And all I am talking about is 1 season. After the one season, they could go back to their millioln dollar
contracts as they enjoy now. Just one season, come on guys, can it be that hard to live on $500,000 for one
year? Most of us could do that with room to spare!

douglas dickman, apex
No one is going to want to suggest raising taxes, but how much benefit would come from an additional $20
per year?
Evaluate teachers on a performance basis, eliminate tenure policies and remove higher paying (lower
performing) teachers and replace them with less experienced (higher performing) ones.
Good luck with compiling suggestions.
-Doug

Steven Savia, Raleigh
Move all schools to year-round. Will reduce the number of physical facilities needed; eliminates schools
sitting idle during the summer. By reducing the required number of schools, will reduce the interest and
principal payments for new schools. Should be a big number.
What ever is done, do not eliminate teaching positions.

Jim Ervin, Raleigh
Cut down by a large percentage on the central office staff. Cut down on the number of administrators at
each school.

Christopher Tanner, Raleigh
Stop Busing students to different schools, and let them attend the schools where they live. The curriculum
is the same in every public school; including the books.

J. Peterson, Raleigh
If the TVs were cut off, electricity costs could be cut. Most teachers have cell phones that can be used to
help keep them operating on time and on schedule. The students need to learn how to tell time using analog
clocks that are still in the classroom. If other electrical items were cut off each night, even unplugged, that
would also cut down on costs.
If personal positions need to be cut, they should not be classroom teachers or assistants. It doesnít make
sense to have fulltime principals and assistant principals while having part time help actually working with
the kids. Cut some nonessential personal at central office or reduce their hours
There are leaky faucets and toilets in many buildings that waste water and money. The hot water heaters
could be put on timers so that water isnít heated unnecessarily over night and on the weekends.
Snow days should not be made up by kids attending Saturday school. The attendance is low, the buses use
the same amount of gas, the heat and lights are on whether there is a full or half class present. The school
day could be extended by 30 minutes or an hour over a series of days OR just forgiven.
Principals, assistant principals could sub occasionally at their school. It would help them get to know the
kids, save substitute monies, and keep them in tune with what is happening in the classroom.

Yuxin Liu, Cary

To reduce the cost
1) Remove the Magnet program, because the transporation cost a lot ( drivers, gas and depreciation of the
bus) Everyone attend his or her neighbourhood school, which will greatly reduce the cost.
2) Change the third party before and after school care providers to wake county school system provided
before and after school care . The school system could increase the fees a little bit since the fees charged by
the third party providers are high.

I am strongly against the reduction of the teachers and teacher assistants, which will make this country
worse for sure.

Natalie Henderson, Raleigh
Decrease funding for magnet programs!!! Too many of our magnet programs are not serving the population
they were meant to serve-Fuller 1/4 of the base, Washington 1/4 of the base, Joyner and Brooks serve
approx. 1/2 of their base, BUT these schools are each surrounded by $350k-$900k homes -We ARE NOT
making a difference in these "neighborhoods"/the lives of children when so few of its children (the children
who need the most help) are ALLOWED to attend these schools. Meanwhile other schools are having to
cut programs/teachers so that Wake Co. can fund the magnets that are attended by "affluent" children (yes,
I know they are not all affluent, but they are NOT impovershed) Cut funding for magnet, cut out some of
the magnets (two good examples above-Brooks and Joyner). Their F&R's are lower than my son's school
and we are also surrounded by $350k-900K homes.

Kathy Maultsby, Raleigh
If employees were to be charged a nominal amount for employee-only dental coverage (say $5/month), it
could potentially produce over $250,000 a year.

julie collins, holly springs
*Logically speaking, if there is a neighborhood that is adjacent to or in close proximity to a school, the
children should HAVE to go there. If they live within a mile radius, there should be no transportation
provided. This is a county of too much choice as far as I'm concerned. What other school system allows
you to pick your calendar, your school and then provide transportation. You go to school, where you live.
You pay taxes to live in those areas. The amount of money that the school system would save in busses and
fuel alone would seem to me to make a huge impact on the budget. In my neighborhood, there are children
who attend 6 different elementary schools and 3 different middle schools. There are both an elementary
school and a middle school within .8 miles. All of the children should go there, regardless.
*It seems to me that if all children across wake county were on a Traditional schedule, the following would
help with the budget:
a) less staff will have to hired to cover the extra months that the buildings are open(ie: office staff, special
education staff, specialists, cafeteria workers).
b) the buildings would not be open during the 2 hottest months of the year in NC, reducing the energy costs
c) buses would be parked and not using fuel for 2 months
c) even if more trailers have to be put in to avoid overcrowding, it still seems like that would be more cost
effective.
d) schools could be rented out during the summer for a) camps (money/profits could go to the schools)
b) community events(profits go to schools)
*Lights/Heat/Air/computers could be put on a programmable timer so that after 6 pm, everything is off(or
turned down considerably)
just some thoughts:)

John Doe, Raleigh
Does the system utilize contract employees rather than paying salaried employees with full benefits? It
seems that some positions with certain roles could be cheaper if they were filled by independent licensed
contractors (ie some counselors, social workers, therapists,psychologists...)without benefits.

Rhonda Curtright, Raleigh
Once any school becomes over 110% full it is converted to year round. Families that do not want yr can
choose to go to a traditional school close by.

Rhonda Curtright, Raleigh
Get the Governor to approve an emergency change in the 180 day rule and convert the days to hours. This
rule keeps WCPSS from exploring serious operational savings. WCPSS could have furlough days for
school employees. They could a few days off of the student attendance calendar and extend the regular
school day by a few minutes. The system needs flexibility in providing students instructional and reducing
the need for transportation, cafeteria and other services. Transportation and cafeteria costs amount to daily?

Mike Rozelle, Cary
Cell Phones. I recently read about a change in the cell phone contract for Wake County schools.I believe
communication is important, but I would not think instantaneous communication is required and the land
line phone systems in all the school should suffice, with a few key exceptions. If cell phones are deemed to
be critical, perhaps reduction in land phones and service could be under taken and replaced by a cell phone
network. Many families have determined they no longer need a land line phone and only use their cells
phones, maybe schools could as well, especially in these difficult times. Hopefully reducing/eliminating
one or the other would generate some surprising savings for Wake County. Thank you.

Name Withheld, Raleigh
Often it is those involved in the daily operation of an organization who can most readily identify ways of
saving money. Some organizations offer incentives to employees who help save the organization money
(for example, 10% of the money saved over the course of the first year of implementing the employee's
suggestion).

Tom Knott, Wendell
Reduce the administrative costs at East Wake High School - go back to 1 big school.

Tiffany Lynch, Raleigh
More fundraisers
Charge fees for extra circular activities
Charge fees for Busing
mandatory parental volunteer/involvement

Daniel Troy, cary
I don't think letting the Teaching Assistants go is a good idea. The teachers and students would suffer
greatly. The extra support is a very vital point in the childrens education. I think it would slow the childrens
learning and the teaching assistants help the teachers a great deal. I think they should eliminate the
administrative side.
Thanking you in advance.

Diane BW, Raleigh
Children who receive a magnet seat, just like those who transfer, opt to go to a school farther away in order
to receive a specific program. Free bus transportation for magnet slots should not be provided. The families
of low income students that have a magnet slot and wish to receive free bus transportation should "prove"
income in order to qualify for bussing to magnet schools -- and not just using self-reported income but
using tax returns, W-2s, pay stubs, etc.. For others that need bus transportation and aren't F&R,
transportation should be made available at cost.
Prices for lunch program should increase. School lunches are still a price-bargain.
Charge fees to play sports and extracurricular activities. The fees should be administered at the county level
and high enough to provide a scholarship/reduced fee structure for low income (F&R) youth.
Cut DPI administration and end NBCT pay-out.
Tie any move to "neighborhood schools" with a concurrent move to fund "high needs" schools. The
strategy is the opposite of Title I -- if you drop below a certain % of F&R, then you give up funds to
support "higher need" schools e.g. $1-2K/child. The PTA/Foundation of the "low needs" school can then
fund accessory teachers and classes from private funds/donations from parents -- since you are essentially
getting a private education with partial public funding. Otherwise, where is the money to assist children in
neighborhood "high needs" schools going to come from?
Magnet education is still lottery-based and non F&R families pay the difference in what it costs to provide
over base education, which is then returned to the general school budget.
Do a better job of utilizing seats. No Rolesville HS.

Merri Dunn, Raleigh
I believe there are many internal cuts that can be made on daily routine. 1 example is our latest snow day.
Our internal courier mail service ran EVEN THOUGH schools were closed due to weather conditions!
Other is maintance people, why come look at something if they are not prepared with parts or simple
materials to fix it then and there. The number of personal appliances in classrooms have gotten out of hand
(coffee pots, fridges, ambiance lamps)leading to extra energy costs 24/7. Why not put in place an employee
suggestion box that if you make a cost savings suggestion that is implemented you get paid a percentage of
the savings! Simplify many things could lead to great savings.

Jeff Krenrich, Apex
I always hear about cuts made to teachers and assistants, but what about administration? My daughter's
elementary school has 3 vice principals. Do they really need 3? Can someone explain why it is more
important to have 3 or them and less people in the classroom?

Robyn Justice, Wendell
Make all schools go to a traditional school calendar. Make the time for school from 8-4 with every other
weekend a 4 day weekend. Do not buy calculators,etc for students to use in class. Parents should provide
the necessary supplies for their children. If parents can't buy the supplies, the children could work out the
supplies by working at school in the cafeteria, etc. Rent out schools to the public for plays, weddings,
dances, etc. Serve food in the cafeteria that kids will actually eat. Make punishment for students cleaning
the school.
Be creative in punishments for the children.
Show movies or have daytime dances to raise funds.
Go back to the basics!

Emalie Levine, Wake Forest
Limit students who live within a 1 mile radius of school from riding the bus assuming there are safe
walking routes and the children are physically able.
Charge a fee for children who participate in after school sports. Schools seem to have a fund to pay for field
trips, etc. perhaps the schools could have fund available for those few children who might need assistance
in paying an athletic fee. Create a scholarship fund if you will and allow outside contributions. Encourage
contributions from the community as well.

Nikki West, Wendell
My husband teaches at Knightdale High School and we are constantly keeping track of the new budget
proposals. Here are some of our suggestions:
-Raise the prices on the Education Lottery tickets.
-Charge for lunch passes to leave campus instead of raising cost on parking passes.

Carolyn Applewhite, Raleigh
State workers,teachers and other employees with 30 plus years should be asked to retire early and open
those jobs to new graduates and new ideas. If they want to continue to work for the state let it be on a temp
or substitute basis. People are being greedy in holding onto these jobs and not willing to bring in new ideas.
From year to year they use the same lesson plans, not relating them to what's happening in the world now.
As stated in the Bible, Men have become lovers of themselves.(But, "What about the children"?
They deserve a future.

KARI RICHARDSON, RALEIGH
INSTEAD OF CHARGING TO RIDE THE BUS, CHARGE TO USE THE CAR POOL LINE- WITH AN
EZ-PASS TYPE OF STICKER.

Beth Genzel, Holly Springs
I support administrative reductions at the Central office and the Dep. of Public Instruction. Every company
across America is having to cut back on employees. I also believe one of the best ways to trim the budget is
to eliminate many of the electives in the schools. Elementary school definitely, except for PE. Many of the
the electives offered in middle school may be interesting for the students but definitely are not needed
except for Health/PE and an alternative language. It would be more beneficial to extend the time in the core
classes which could use more time than they are allotted. It would mean lay offs of personnel but doesn't
that need to happen anyway? CORE CLASSROOM TEACHERS SHOULD NOT BE CUT AND THE
NUMBER OF STUDENTS PER CLASS SHOULD NOT BE INCREASED!!!! I cannot offer my opinion
on electives in the high school world as I only have experience with my children in elementary and middle
school settings.

Beth Wilson, Cary
Encourage high school students to take classes through Virtual Public School. It's a fantastic resource
available to our students, yet it is currently a losing battle trying to get approval (in our experience through
Green Hope High School) for a student to use this resource.

Jeff Karges, Cary
I cannot believe you don't just instinctIvely know the answer...GO TO ALL TRADITIONAL NO MORE
YEAR ROUND. I would love to know the reason this idea is ignored???

Dennis Taylor, Raleigh
Layoff the least effective teachers. Principles, department chairs, pta boards, parents and students know
who they are. This is what successful businesses do to stay competitive when times get tough, why can't
our schools? I believe and have seen research summaries that show that we can actually become better
educationally with higher student/teacher ratios if we can get the least effective teachers (lower 5%) out of
our classrooms. Not only are the poorer teachers gone, the middle performers all of a sudden become much
better.

S Simon, Raleigh
My daughter currently attends Poe Montessori Magnet. I don't know if this suggestion would be feasible,
however, I offer it for consideration.
Our transportation option to Poe is "express busing". Our bus picks up and drops off at a nearby school
(Durant Middle School) which serves as a hub. We haven't had any issues with this method of
transportation.
I pose the question: Could increased "hubs" for school bus transportation reduce expenses?

Tony Jarvis, Raleigh
1) Transition / combine Date Manager duties with other office staff and elimate that position.
2) Stop searving breakfast. Less hours for cafeteria staff and less F&R that everyone else is paying for.
3) Increase requirments (and get REAL proof) to qualify for F&R lunch.

Tiffany Jarvis, raleigh
1) Stop re-printing teacher guides every time you add additional teaching info or change the day taht
material should be taught on. Our school just got "updates" for EACH teacher and each teachers pack was
more then a ream a paper. This would save on paper, pringing and TIME! Even if WCPSS could get a ream
of paper for only $1, $1 x 1000's of teachers. Do the math.
2) Encourage principals to use TA's as subs when ever possiable. Cheaper and easier.

George Jones, Raleigh
The salaries of staff are posted on WRAL. Ask the employees making over $60,000 a year to take a pay
cut. Those of us in the private sector have had to do that to keep our companies solvent.

J Graves, Cary
It appears that most of the cuts are being made to positions that directly affect student support and
achievement (assistants, special education, teachers/class size). Central administration get paid higher
salaries and have little to no direct involvement with student performance. It seems that more cuts need to
happen there whether they be jobs more appropriately, decreases in salaries.
It should also be noted that school-related supplies and materials (furniture, books, programs, etc.) are
bought from companies that charge more due to the fact that schools 'need' them; simple supply and
demand. Are there other options?
Also, providing school services to students whose parents have opted to school privately is a waste of
money. Public school laws re: those services should apply to public school students. If not, there should be
a fee for those services.
Please look at the efficacy of the positions. Decrease those positions who serve as 'middle men'; e.g., part

time school-based coordinating teachers. Nothing is being done there that cannot be done directly by case
managers/spec ed chairs.
My question is: how can Wake Co. maintain professional and dedicated teachers when they are being asked
to work with meager, stagnant salaries and in increasingly difficult working conditions with more
expectations, time constraints, and workload being placed on them? How much do our students need to
suffer?

Warren Smolko, NC
Provide on-line classes.

Nabila abou Feldman, Raleigh
Don't you think that it is silly to have a makeup day on a Sat. Not only is it SOME PEOPLE'S sabbath,
including teachers..do you really think any real learning goes on. You will be wasting energy and so many
people's time. There will be more videos played, more computers being used in inapproriate ways, and lots
of United Streaming.
Sometimes it is better to let well enough alone..remember, this is a state of emergency

Ricci Trawick, Cary
I appreciate the opportunity to offer suggestions.
1. Do not cut actual core teachers' positions. We began the year with 35 students in a room, and I taught
with 41 in my Pre-Algebra class last year. Both are too overwhelming. Reducing core teachers would hurt
students and their education.
2. IRT positions do not daily help regular, classroom teachers. These could be eliminated with minimal
impact on students.
3. Gifted teachers do not directly help core teachers daily. If by law an AG teacher is required, one could be
shared between two schools rather than each school having their own.
4. Consider a four-day school week and how much money might be saved by eliminating school on
Fridays. That way, any teacher workday could fall on Fridays, when school is already out.

Thank you.

Tasha Wilson, Raleigh
Drop some teachers and assistants to 90 percent. Hiring more highly qualified teacher assistants. It would
allow for bigger classes and less teacher salaries, but more hands on employees available to students.
Market more to colleges for student teachers and qualified teacher assistants

Johnny Shaver, Raleigh
I had rather had have a pay cut then loose my job; therefore, I think most of the teachers and administrators
would also. If I were an administrator I had rather tell someone about their pay cut then that they were to be
fired. In addition, this would help individuals when they retire as their would be no lost years.
In fact, if there are teachers and administrators that have as many as 30 years and are 62 years old, they
should be encourage to retire. Their take home pay would be very close to what it is at the present time.
In addition, rather then cut teachers and loose the present status of classrooms and student ratios, I would
suggest reducing the number of administators.

It is a difficult time and no action is going to be well recieved with all of the individuals involved.
Remember, the reason the school system exist is to provide quality education to all of the students. This
will always remain as the top priority.
You have my symphthy and best wishes.
Concerned retired educator.
Johnny Shaver

Renee' Hatcher, Raleigh
Have a countywide fundraiser of some sort to put money into the schools for supplies right away - split up
the money raised evenly between all schools & let each school decide on how to spend it
Charge transportation costs to those who choose not to remain at their assigned base schools
Rent out more school gyms or ballfields/tracks after hours to local groups who meet weekly or monthly or
businesses who may need a large gym to meet in
Work with local colleges & utilize local college students for helping out free of charge to help them
complete their internships or a course project
Sell age appropriate advertisement to use where appropriate throughout the county schools
Have people pay to have gym named after them or some other part of the school or school grounds
Sell bricks or tiles with student's names to be placed at their school or on existing brick/tile work

Charlotte Davis, Garner
I fully believe the 23 Traditional schools that CONVERTED to Year-round 3 years ago should NO
DOUBT UNCOVERT THIS YEAR. It is my understanding that to oporate a YR school cost at least 230K
additional per year. It is very well known that these schools are under enrolled with empty classrooms and
mobile units.
For example Olive Chapel is loosing 51 more students next year.
I think it would work for all to oporate on a Modified schedule. Has anyone looked at this - I have not
heard word one about unconverting! Just saying it really would put some well needed $$ back into the
budget quickly. You can not keep taking positions away from the school level to make this budget better.
Our children are going to pay the price - dearly!

Melinda Jackson, Raleigh
Take in more student teachers from the colleges. In an intern type way. Also how about to cut bus budget,
have the high school students oride the city bus to school. They could get a reduced fare and it would give
more money to the city buses. I think most bus stops go near high schools anyways.

Denah Clark, Raleigh
Instead of making up snow days on teacher workdays (when busses were not scheduled to run) extend two
Early Release days to full days to make up the time. This would save the cost of fuel and bus driver pay.

Bryan Baker, Holly Springs
With the anticipated student growth, I think the problem stems from the county's building permits not being
managed properly to ensure civil needs were funded and planned. For the up coming year look to make
transportation more efficient( routes , times, etc).

Lamonte Morris, Knightdale
There are several jobs at the Central Office that could be cut. How many people are doing the same job?
Does it take more than one person to do that job? How many people are eligible for retirement? How much
will you save if you ask those people to retire? How much will the county save by downsizing these
positions?

theresa perry, Cary
i don't think that wake co. should make cuts to the school system i think that the wake co, state, and federal
government should make better decisions on how they are spending our tax money and they should be held
accountable... for instance wake co. has so many childern in our system that they have terminated the
parents rights and are not holding them accountable for any of the care of their children, instead of making
the parents pay child support back into the system they take our tax dollars to pay for the placement of
these kids i don't have any kids for one; and don't think that i should have take of them because our
government decides that they don't want the parents to have that responsiblity. and then turn around and
supply the parents that are now without childern with help with food stamps and paying bills ect., some
even go as far as to apply and recieve disabilty which is once again draining our tax dollars and non of it
goes towards the child that the state has placed in the system so then what happens our parents that are
working for their kids to recieve a quality education and pay their taxes; their kids are the one's who are
suffering

Jeanette Acker, Cary
Convert the original schools that were changed to Year Round back to traditonal if they are under capacity.
Highcroft Drive Elementary and sereral other YR schools in the Western part of the county are not being
used as a YR school should be. Many of them are only using 3 tracks with not enough students to have all 4
tracks.. When Track Four is out we have less then 300 students in our school. With heat and/or air
conditioners running, school buses coming with less then 20 students, classrooms standing empty, cafeteria
making food that does not get used, etc. it just does not make sense to run these schools when there is a
money shortage.

Mary Kelley, Raleigh
1. Regardless of grade, students to provide their own school supplies; school supplies are inexpensive
(Target, Wal-Mart) when purchased in July/August. Each school can maintain a "supply closet" purchasing
extras for students in need.
2. Increase parking space fees for high schoolers $25 per semester.
3. Schools to charge 20% more for sporting events, plays, performances.
4. Buses to reduce # of stops; buses should not enter neighborhoods-students can walk to neighborhood
entrances.
5. Reduce custodial services - students to assist in cleaning, maintenance. Provides "ownership" for
students.
6. Eliminate "consulting" positions within WCPSS and DPI.
7. Charge impact fees for new residents. Growth is the reason for reassignments and new schools.

8. Renovate older schools, with costs restraints; no need to build new ones. This mostly applies to
elementary schools. We have capacity for new students; fill the under-capacity schools before building new
ones.
9. More year round schools in high growth areas. If year-round schools aren't a good fit, students can opt
out to an under-capacity school.

Chantelle H, Cary
First of all we could save a Ton of Money I'm sure by doing away with all of the special programs that have
been developed for the Mexican people. This is ridiculous already, How much Money would be saved if we
just stop Catering to them. They moved here and now our Children Suffer. My Child who is 7 has been told
that he should learn Spanish. Quick question, What Country are we in? How Screwed up are you people on
the school board.

anna nystedt, raliegh
worlds finest choclate bar sale

mickey holt, raleigh
Work snow days into the school calendar so that we don't have to run school on Saturdays. Is it really worth
running a bus on a Saturday with only 4 students aboard? I have seen it happen many a time!
Add an extra hour or two to the school day and have a four day school week.
whatever you do please don't cut teacher positions. My kindergartner is one of 29!!!! 29 !!!!!! Is that even
legal?? His teacher is fantastic but how much attention can he really get when there are 29!?!?!!

MELISSA HINTON, GARNER
How about cutting back the landscaping budget. While I realize parent volunteers can't do the regular
maintenance all the time, we can organize weed-pulling and mulch-spreading days. Plants that need to be
replaced can be replaced with less expensive versions.

David Patchin, Cary
By far the place to cut with least impact on educational achievement is central office. We don't need 5-7
regional superintendents. Leave positions vacant in HR, curriculum, admin positions open for the year, use
the same curriculum, etc. But if you have to let people go, this should be the majority of the cuts.
If you must cut school personnel, eliminate assistant principals, guidance counselors, aides, etc. Don't cut
teachers or principals. You've already decimated the arts programs (music, dance, choir, drama) so consider
cutting a few sports instead.
Eliminate individually transporting students to schools (cabs, transport companies, etc).
Do not cut funds for books.
Do cut the amount of paper elementary schools send home. Use email and websites more. If you must, use
the over-used phone calling system.

Richard Dubois, Raleigh
Lower busing costs:
Any child living less than 1.5 miles or even 2 miles from his/her school should NOT be provided bus
transportation to the school. That child should walk to school. A 30 minute walk would be good for the
children.

L Beal, Cary
The school system, like many industries across the board, are top heavy. The teachers,aides, etc are the
base that support the "corporate" school board staff. Reduce staff in the school board office, assistant
principals, curriculum specialists and programs such as those that pay for a teacher's full tuition and
internship to become a principal. Let's face it, that is not an area of critical need so why are we paying for
it. Teachers are professionals so why do they need the instructional or curriculum specialists? At least, why
do they need so many of them. These people from the board office run around telling the teachers what to
do could get back in the classroom every so often to understand what they are asking. Use these people as
substitutes to cut down on the cost of substitutes too. I am not a teacher and I do not work in the schools,
but I have heard plenty from friends who are and it seems to be they need to start cutting at the top and
work down instead of the other way around. Cut your base and the whole thing can fall.

Susan Lamb, Raleigh
Regarding weather make-up days - have ALL students make up the days on Saturdays for half days. It
would be more equitable and would help to cut cost for meals, teachers, busing, etc down. I know that, as a
parent of a traditional student, I would rather do that than lose precious during the year holidays.

burke bailey, wendell
please do not eliminate elementary library assistants, they allow the librarian to be much more effective and
interactive with the children. now is not the time to shift our focus away from educating children about
various types of media and research methods.

debra musselwhite, fayetteville
please take notice on how other states handle their
situations. Some already have tried, and sucessful options;
try ohio-http://www.connectionsacademy.com/ohio-school/home.aspx
more than 19 states offer free public school online
no buildings
no trasportation issues
no meals
low overhead
no discipline issues
less support staff
Instructors could get paid more, so you can hire better qualified people

Louise Taff, Raleigh
You might consider reducing teacher's supplement by 5 percent in each category. It would be an equitable
cut for all teachers and might save several positions. It would also allow the support staff to keep their
current level of salary. I would be willing to give up some of my supplement for the greater good of the
system.

Susan Henry, Raleigh
I think the best way to handle some of the budget problems would be to stop busing kids across town! If
you guy's would make the neighborhood schools that is proposed that would save alot of money! Gas
prices keep going up and those buses are expensive to operate! We need to focus on the schools themselves
and get the parents involved in their childs education close to home so that they can get involved in their
childs school! This school board also needs to get their act together and get out of the local news! Parents
are sick of hearing about all of it! When you go to other cities you don't hear anything about the school

boards on the news! Wake County is constantly in the news! So embarressed for them! The board needs to
get professional and put our children first! It is about their education and happiness not about the
numbers!!!!!

susan stinson, apex
stop busing kids all over the county.

Martin Gentil, Raleigh
Set-up the cafeteria as a self service buffet line with limited selections. Offer milk or water to drink and
fruit, i.e. banana, apple orange or salad as a side order with a limited category of sandwich, i.e. cheese, ham
or turkey as the main course. This option will reduce the cafeteria staff down to possibly two to three
employees, reduce the energy consumption with respect to cooking appliances and improve the nutritional
intake of the students.

Minnie Mouse, Cary
allow SUBWAY to open franchises in all highschools. they have a great menu and students who are
provided free/ reduced menu can eat healthy. reduction/eliminatieon of cafeteria staff and nutritionists.
schools/district charge and coldlet rent for the leasing of space and equipment and utilities

Forrest Gump, Knightdale
consolidate bus stops. studnts should not be picked up in front of their house. In apartments and
subdivisions, there should be one pick up/drop off at near the entrance.

Vanessa Nichols, Raleigh
consolidate services for students with special needs to regional programs. do not have these programs at
every school. the number teachers, counselors and therapist can be greatly reduced.

Vanessa Nichols, Raleigh
consolidate services for students with special needs to regional programs. do not have these programs at
every school. the number teachers, counselors and therapist can be greatly reduced.

Ryan Wells, Cary
Stop school lunches and breaksfasts. Make parents responsible to pack their children's own lunches.
Students can eat in their classroom and clean the tables themselves. Cafeteria is the most stressful part of
the school day. And the food s digusting! Teacher Assistants will stop feeling like waitresses in the
cafeteria. It is humiliating to them

cheryl walker, raleigh
Well you can have some of the high schools students take the cat bus which can cut down on bus
transportation. they do it in NYC. I believe with more riders we get more Federal money to help with the
transit system. Also let some of the fast food chains rent space inside the school to sell only their healthier
menus. Like sub way. Jimmy johns. find out how we can cut waste, like paper fliers that go out, send them
by email. or post them on the site. Recycle everything and earn money for it.

Vee Davis, Raleigh

Students older than 19 years of age should not be eligible to enroll in high school. If a student is 19 and still
in the 9th grade they should be forced to select an alternative type of education such as community college.
They will not be able to graduate by the time they are 21 years old. They are just wasting time and money.

Jennifer-Anne Conklin, Raleigh
1) RAISE TAXES!
2) ALL State Employees who make $75,000+ should have their salaries cut by a %. The more you make,
the more your salary should be cut.
3) Custodians, maintenance & groundskeepers are necessary. If someone thinks that's an easy job, why
don't they try it?
4) Having students clean as punishment is reenforcing the wrong thing. Cleaning is something they'll have
to do throughout their lives; Why make them associate it with punishment?
5) Having students wash their own dishes is a sanitation nightmare.
6) The school lunches already seem suspect to me nutritionally. It would be nightmarish to have
McDonalds or Pizza Hut come in to serve lunch. I'd rather send my kid with lunch every day than let her
eat fastfood.
7) RAISE TAXES! You can't buy more for less. Grow a backbone, raise taxes & worry less about being
reelected.

Matt Domencic, Cary
1 suggestion regarding costs would be the large number of children being bussed long distances when there
are schools close. Trying to limit the distance being bussed would save gas. (Potentially even eliminate the
need for some of the busses) Especially with the current prices of gas.
I'd also like to thank the board for changing the snow makeup day to Jan 3. That will help the many
families that go out of town for the Holidays.
Matt Domencic

Paul Trogdon, Cary
There are 3 suggestions I have for saving money next year:
1) Give teachers with enough service/age who qualify for full retirement some incentive to do so to make
room for younger (and cheaper) teachers on staff.
2) Assign certified staff at CO back into the classroom rather than use them to create tasks we cannot
afford. (Like the Marines...regardless of "specialty" in time of trouble, we're all riflemen.)
3) Return summer school to tuition-based and use the grant money that was used to pay for summer school
staffing to support intervention programs during the regular school year.

Nell Poole, Garner
I suggest the Ready to Learn Centers in the schools be eliminated. I suggest IRT's, school counselors, AG
teachers be cut before teacher assistants.

David Kappel Knecht, Raleigh
Reducing personnel, particularly those in the classroom including TA's, will have too great an impact on
our children.
Look instead at the county's supplement to staff salary. Originally meant to attract and keep qualified staff
it is largely unnecessary in these economic times.
How much would prorated salary cuts to ALL staff, including Central Office, save? Perhaps 1% on those
earning 20K or less, 2% on 20K-30K, etc.

Debbi Richards, Apex
I have witnessed a vast waste of energy at my school! I believe if every school and state office would take
the EXTRA effort to conserve energy we would all be astounded at the reduction of cost! I can't tell you
how many times over the past 20 years I have walked into a bathroom to discover the light was on. Lights,
TVs, computers are "forgotten" on a daily basis, and ALL week-end. Multiply this times all of the many
classrooms in each school in Wake County and there is too much WASTED energy! We are asked to shut
down our computers and TVs occasionally, when there is a holiday. If everyone would just take those few
seconds to think about conservation before they leave at the end of each day, I am certain it would make a
great improvement.

Stephen Ammons, Wendell
A way to decrease your budget is to shut down or scale back the Community Schools Division. The
individual schools (Principals or Athletic Directors) should handle their own fields and gyms. The money
raised from fees generated from use would go back into the schools in which they were used.

Chrys Browne, Raleigh
I know that due to budget shortfalls, personnel cuts in Central Services are likely. PLEASE consider forced
furlough for existing personnel in central services rather than reductions of positions. The forced furlough
idea would probably not work for school-based staff who must be available for their students, but it might
work for central services staff. I (and many colleagues with whom I've spoken) would rather forfeit, for
example, a month of salary, than have to cut full positions.
Thank you for all the work you have done and continue to do to keep our district functioning in light of the
economy. I, for one, am humbled by the amount of pressure our decision-makers are under during the
current economic situation.

Natasha Trent, Fuquay-Varina
School Fees. Colleges and Universities charge student fees for supplies. The Wake County school system
could do the same. A sliding scale could be available for those that needed to pay a lower amount.
Also, are there any developers with unused buildings that could be used by the schools?
Stop sending home paper that is not homework.
See if online textbooks are less expensive.
See if local restaurants would donate one meal a year for a school in the system.

Jan Randall, Cary
A few ideas:
Consider asking parents for donations.
Allow outside vendors for food service and charge vendor.
Eliminate the AG program in elementary school..there are plenty of opportunities for this in middle/high
school.
Outsource cleaning service. Accept bids and go with best bid.
Rent school out on weekends/summers to churchs, community programs. Utiilize buildings in summer to
best use and charge adequate rent to make money.

Thank you for allowing input

Mary Ellen Decker, cary
Many states in the past have offered veteran teachers and administrators incentives to retire earlier . For
example, provide a teacher who has 25 years of experience an additional 5 years. Staff who are on the top
of the pay scale would be replaced by new staff who earn much less , saving thousands of dollars. The State
Retirement system is worth over 70 billion dollars and could easily handle this increase in retirements.

Jill Cole, cary
I would like to stop the private transportation to school. That appears to cost a lot of money and is available
to students that make a choice to go to a different school. Not my taxpayer problem. Let the parents pay for
that service of take the kids themselves. You see one child in a big SUV. What are the qualifications for
that service? I just don't think that is a good use of our tax dollars.

Allan Dickson, Raleigh
Stop spending budget money on plans for redistributing students. Revert to the plans that take economic
diversity into account. Your efforts to change our student distribution plan so that they disregard economic
diversity are diverting funds from our schools into stupid, nearsighted, political posturing.
Stop endangering our federal funding. Your efforts to change our student distribution plan so that they
disregard economic diversity are endangering federal funding for our schools.
Stop endangering our ability to hire and retain excellent teachers and administrators. Your efforts to change
our student distribution plan so that they disregard economic diversity are making us a national disgrace
instead of praise and awards.
Stop the erosion of community support for student success. Your efforts to change our student distribution
plan so that they disregard economic diversity are pandering to a tiny minority, while alienating the rest.
Your appeal is only to affluent parents who believe that coming in contact with poor kids is unpleasant for
their children. I present to you that these parents hold onto their money and their time much more tightly
than do parents who are willing to consider longer term goals and accept concensus decisions.

james gasiorek, cary
1. Eliminate bussing or reduce it to a minimum, the savings in fuel, bus maintenance, and other related
expenses would save money.
2. Instead of buying land and building new schools, add on to the current schools as most have enough real
estate to handle the permanent additions.
3. Eliminate high level and high paying non teacher jobs.
4. Eliminate the opportunity for illegal people to attend public schools. They are federal criminals and
should not be here. (Not the childrens fault but it is the law)This would reduce the child head count and the
need for ESL instructions. Then, use the extra teachers to teach the legal children foreign languages and
reduce class sizes.
Thank you

Debra OConnor, Wake Forest
I do not understand the problem. Even if the State does cut school budget, what about all the money that the
lotteries are suppose to be bringing in. If there is no money where is it. That is what the money was suppose
to be for. Have people lost what sense they had. For sure people that suggest parents paying to pick up their
children or paying for them to ride school buses have no children of their own. The other states that have

lotteries do not seem to have these problems, so why is NC. WHo has the money?
The only thing these suggestions are going to do is increase the drop out rate or even cause parents not to
send their children to school at all.

Susan Lamb, Raleigh
Make sure that all lights/light bulbs are energy effiicient ones to save money, as well as having switches
installed that would make lights go off automatically when there is no one in the classroom for a set period
of time.

Terence ONeill, Holly Springs
I think the school should go to a four day week with longer hours to make up the missing day. Students
who are on sports teams can have practice as their last period of the day and it can count for a PE grade.
Also, Schools that are not full should no longer be year round.

Connie Daniel, Fuquay Varina
Has anyone ask the teachers what they think could be cut? Ultimately they are the ones who will be the
ones who will be most affected. I would recommend that non classroom teachers or those not involved in
direct instruction be made part time or cut. (IRT's, academic coaches etc)
Testing coordinators who are already at school receiving extra duty pay. Guidance for example receives
extra pay for testing when they are doing the testing job during the day and not guidance.

Kay Self, Wake Forest
Stop taking from the kids. They are the future. Look at the up management take some of their salaries away
and put it back in the classroom... We need TAS in Kindergarten, First and Second grade classrooms. I
know the superintendent does a lot and does not need to make the amount he or she does..Cut some of the
people under him we do not need 4-5 or so Assistant Superintendents. Again Remember the kids are our
Future!!! Everybody has had to suffer with less pay except upper management it is time to hit their
wallets!!!

Kay Self, Wake Forest
Stop taking from the kids. They are the future. Look at the up management take some of their salaries away
and put it back in the classroom... We need TAS in Kindergarten, First and Second grade classrooms. I
know the superintendent does a lot and does not need to make the amount he or she does..Cut some of the
people under him we do not need 4-5 or so Assistant Superintendents. Again Remember the kids are our
Future!!! Everybody has had to suffer with less pay except upper management it is time to hit their
wallets!!!

Marie B, Raleigh
1- Cutting standardized testing would save a lot of money. At least cutting retests down to only those
students who have a passing average in the class would decrease spending.
2- Charge students a fee to repeat a course more than once (particulary in classes like science that require a
lot of supplies per pupil).
3- Automatically place students who have previously failed a course into the Novanet course recovery
program instead of back into the classroom, and only offer novanet 1-2 periods a day. This should free
teachers to teach core classes and decrease class sizes.
4- Increase the charge for before and after-school care programs.
5- Charge a nominal fee (~$5) for all students taking courses demanding a lot of supplies, such as a science
fee. Or charge a fee for ELECTIVE courses that require a lot of supplies such as foods courses (waiving
fees for low income students).

6- Increase the fee for parking passes and increase the fine for parking tickets. If it is not already done, the
school should issue their own parking tickets, and fines collected should go back to the school.
7- Charge parents a set fee for not picking up students before a specified time (like day-cares do).
8-Charge students to rent out sports uniforms.

Eldred Simmons, Raleigh
We can have a system for riding the bus as we have for school meal. Full bus fear for those making above
$50,000.00, half bus fear for those making $25,000.00 and free ride for those making less than $25,000.00.

Ginger Wilfong, Apex
I have a bus that comes to my neighborhood every morning to pick up 2 students to go to school. The
students now drive to school but the bus comes everyday. There should be areas of pick up for students
who choose to go to a magnet school or apply for a school not in their area. Children who grandfather into
a school are not even allowed to ride a bus but everyone else is allowed.

Michelle Gensler, Cary
Drop any testing not required by the state.
Loosen requirements on how school funds are spent.
Postpone all textbook, technology purchases and use money to save jobs.
Rework magnet school busing. Too many routes with too few students.
Drop walkthroughs, teacher leaders, pay for leadership teams at school level
Quit starting new programs, initiatives that cost money and let the teachers teach.

Kim Jones, Fuquay Varina
Cutting to a four day week would be optimal. One less day of bus travel and facilities use would help.

Mrs. K Brown, Raleigh
Cut the operations managers/ mechanics from driving the county cars home and all over the county for
personal reasons. Park them at base school and drive personal cars to work like everyone else. That will cut
back on fuel cost.

Waller Lisa, Raleigh
I say bigger classroom size, but keep the TA's so they can help with the size of the kids. Maybe charging a
price to ride the school bus. Cut some of the early dismissal workshops, because some of them are not
needed. Cut the teacher's individual budget.

Rachel Huber, Raleigh
Make sure the heat and cooling systems are working well. My building is either sweltering hot with the
heat on, or frigidly cold with the air conditioning--we all just open the doors to fix the situation since we
have no control over the temperatures.

Set the heat and air at 70 degrees. always.
Spend less on data research and more on the students. We have too much data and so many students that we
cannot even begin to go through all that data.
Teachers are hurting. Please do something to help.

Rebecca Cummings, Cary
four day school week
neighborhood schools, no choice, no zones, etc
no after school activities (sports, clubs, bussing) at the middle school level
stop EOG testing
cut all magnet schools unless a different source pays for it (I am not sure if magnet schools are paid through
traditional taxpayer or federal programs)
reduce administrative positions by 30% (do we really need area superintendants?)

Michael Roth, Wake Forest
Completely eliminate the Community Use Department. They are unfriendly, unprofessional and only seem
to restrict community use of school facilities instead of doing what they can to see that facilities are utilized
by local groups looking to bring exceptional programming to Wake County citizens and create revenue for
the school system. Put the decision making ability back into the hands of individual school administrators,
who are more in tune with their constituents and are dedication to public service, not job justification. The
school administrators are trusted with every other decision making process, yet are prohibited from truly
interacting with community building organizations because of a useless layer of middle management.

Christy Daughtrey, Willow Spring
I think that children do not need to be hurt by budget cuts and neither do teachers, who already spend much
of their own money funding activities for students. Budget cuts need to happen from Central office level
and administrative positions. I also think that NC has been spending money on adopting expensive systems
like EasiIEP and to continue these contracts will cost money, which we don't have. I do not think that any
cuts need to happen to exceptional children programs. I do have a suggestions of how money can be made
in Preschool Services though. Wake Co is one of the few counties who do not have inclusive preschool
classrooms. I think that opening up a few (paying) slots for typically developing children in each self
contained classroom would provide much needed income. I know something similiar is done with the HI
(hearing impaired) preschool classrooms. Parents are always asking how to get their child in the preschool
classes in the schools. Every little bit helps! Inclusive classes would put us on the track to the 21st century.

Masaki Furukawa, Raleigh
Lease classrooms and facilities to weekend schools such as Japanese language school, Chinese school, etc.

Anne Martin, Raleigh
I believe "laying off" Media Specialists not Media Assistants would be a benefial way to save our budget.
Media Specialists get paid way too much money for the small amount of work they actually put in to their
jobs. From what I have observed at all the Wake County schools I volunteered at it is the Media Assistants
who do most of the work and don't get paid nearly as much as the specialists. It is not necessary for a Media
Specialist to need a Master's degree.

ricardo sequeira, raleigh
I think you should contact the good folks at the north carolina state lottery and ask them for funds..I don`t
understand how it is that we have this funds and yet the school district does not have enough money..Also I
think we need to ask every parent for a twenty dollar donation..Not much but something that goes directly
to their school..

Wynne Kemmeries, Raleigh
Fix the air condition/heating systems. In the summer, when it is 98 degrees, the air condition in 1/2 the
school runs at 60 degrees & in the other half, it either doesn't work or it is 75+ degrees. It has been this way
at most of the schools where I have taught. This problem has been reported/worked on numerous times, yet
$$$ literally goes out the window because it is an ongoing issue.
Recycle the report card envelopes. We can cross out Del Burns' name. There was no need to throw all of
these away!

Ivette Rivas, Raleigh
I would suggest having students purchase their own paperback books for Language arts courses and
calculators for their Algebra and Geometry courses.
Having just recently moved here from South Florida, I was disappointed to see that students in Wake
County do not purchase their paper back novels/books and therefore are not able to read at home and do
assignments for their Language arts courses. This is expensive and the students need the book read to them
in class also reducing the time for actual instruction during classtime. Most of these book cost less than
$10, so it is not a big investment for a parent to make overall.
I was also surprised to find out that graphing calculators are available for students to use in class. Not
having students own one themselves limits what they can do at home to further strengthen their skills. I
know these can be expensive if purchased new, but graphing calculators are used in college and students
taking advanced math courses in middle school or high school will likely be using one in college anyway
and will have to buy it.

Frances Christian, Cary
Proceeds from the sale of graduation videos or program videos from school events.
I was disappointed my son's graduation ceremony and my daughter's dance performance was not
professionally video taped. I believe companies would provide this service for a portion of the net proceeds
and advertisement of their services.
Advance orders could be taken in with an understanding that the school would receive a portion of the
proceeds.
Also in addition to having a "lists" of supplies, promote school supply drives at the end of the school year
to help those schools in need. Many children outgrow the crayons, the simple calculators, the colored
pencils, eventually. So asking the community to contribute any supplies in good condition could help.

I Zhang, Cary
* Charge bus fees.
* Don't drive student too far.
* Build best school and best program and charge transfer fees.

Anne Marie Brown, Morrisville

Move the current IRT's, literacy and math coaches, and other "extra" personnel to available openings and
new schools positions throughout the school system. Administrators and teachers in low income systems
receive far less pay and have to perform the tasks that the folks in these positions are doing. Wake County
administrators and teachers are spoiled. Teacher assistants in special education CCR classes are not
required, just another luxury. Move them to open positions in self-contained classes. Do provide the
technology for teachers to include 21st century skills in their teaching methods. Encourage more group
work instead of everything being on paper. That would also save trees. Do not provide bus transportation
for students who live close to their school. Do not keep saying there may be cuts to services of students
with disabilities. Federal law requires that the services in IEP's be delivered. Those who know the law
know that you are "crying wolf" with such statements.

Ken Bradbury, Apex
One suggestion would be to review the school calendar for any efficiency gains in regard to makeup days,
teacher work days, etc. Half days, early release days and other school days which are not full of academic
instruction seem to be a waste of support resources, such as the bus system, heating and cooling, etc. I
realize there are calendar mandates, but this may be a time to go back to the legislature and make changes
that have a positive impact on the budget. This would ensure that any day that a school is open is a full
productive day on instruction.

Brenda Sterrett, Apex
INCREASE PROPERTY TAXES and use the increase specifically and ONLY for education. A good
school system benefits every citizen and business. I say this as a middle class family dealing these last few
years with unemployment, layoffs, underemployment, and three years of high medical bills due to ongoing
cancer treatment.
Increase student parking fees (I have a child in high school, and he can always take the bus if he doesnít
want to pay to park).
Highly paid staff ($75k+) take a pay cut. Obviously not ideal but may save jobs.
When grant restrictions donít apply, redirect high-tech spending to basic educational costs (teacher salaries
and more basic supplies (including updated textbooks but only when truly needed)).
In this time of budget crisis, the board should be focused on financial and educational issues, not
rearranging the student population. Also, remember this is NOT a business ñ I cringe every time a board
member compares a school issue to their business experience.
Do not charge teachers to park until the county has a serious public transportation system that teachers can
use at no cost.
Do not charge to ride the bus, even with a program similar to free/reduced lunch.

Leon DeBaer, Knightdale
I think that all employees should contribute something toward their health insurance with an approximate
1% deduction. A 1% deduction is small and reasonable yet will help offset some of the budget costs. I
further, think that all retirees should do the same except those with very limited incomes. An approximate
1% deduction toward health insurance, for most, isn't going to break the bank.

Kerri Mercer, Raleigh
1.) In school field trips. My 2nd grader thought pretending his school was a museum and visiting a 5th
grade classroom was awesome. Didn't have to pay for busses or admission to the "museum"
2.) Assess bussing. I see a ton of kids who are dropped off by parents and aren't using the bus. Every bus I

see is not full. Be more efficient with bus use.
3.)Cut transportation for all but the most severe special needs students.
4.)Alternate weeks with music and art classes; one week music, next week art. Or music for the first half of
the year and art for the second half.
5.)Come up a list of things parents could do to help and then each school hold a meeting and ask parents to
choose one thing to do or just a flat $40 donation directly to the school.

Melissa Anne, Raleigh
Do not touch funding for education! We cannot afford to make any financial cuts in education. We are
supposed to be increasing services in the President's Race to the Top, not cutting. It is impossible to meet
the needs of our students as it is. If you cut funds more you will lose teachers and we will fall back even
further than we already are! It would be detrimental to make any more cuts. Ask the teachers, those who
serve the children every day what they think you should do. Do not touch our classrooms! The children
need you! Find some place else to get the money.

Tracy Dingeman, Raleigh
Our youth will be our future leaders and their education is most important. Our teachers have not had a
salary increase in three years and they are doing the most important job. It seems education is the first area
to get cut and the individual schools never have enough funds to do what they need to do. I am not a fan of
increasing our property taxes but if that what needs to happen then that is what need to be done. The
increase to an individual property owner would only be a small amount annually. Get back on track with
our current teacher's salaries and do not cut any positions or programs. North Carolina is ranked very low
nationally with teacher's salaries. How about cutting some salaries of high political and administrative
positions in NC and give the funds to the teachers.

Katie Shearin, Garner
Increasing class size is going to result in lower achievement for our students, as will losing TA's in the
classroom. Cutting resources to special needs students is going in the opposite direction from our goal,
helong every student succeed and teaching them at their level. These cuts need to be removed from the list
of options. Instead look at positions in central office and admin. that will not have such a detremental effect
on students.

Robert Hunter, Cary
I recommend reducing the number of busses and drivers in the county. Stop bussing students across the
county and you'll save plenty of money.

Mike Pryor, Raleigh
WCPSS need to rebuild the entire budget from the ground up. This process should focus on separating out
the "needs - required by law" and the "wants - not required by law". This process must be all inclusive and
of fine grain detail (i.e. it is a "need" to provide transportation to schools, it is a "want" to fund
transportation for SED).
Prepare the WCPSS budget to the needs (all department / all divisions / all funding sources).
Prepare a full detailed estimated total cost (all department / divisions) for each individual "want" within
WCPSS.
This separation begins the discussion of which "wants" can be saved within WCPSS... not a discussion of

what need to be cut from WCPSS based on our budget. We need this level of detail to understand the total
cost of "wants" and then priortize our "wants" across WCPSS

Suresh Pothireddy, Raleigh
Charge $10 per month for students attending extra curiculum classes like strings, orff. Charge $10 per
students riding school buses. Economically disadvantaged kids can ride for free.

Kim Padron, Cary
Why not offer early retirement incentives for veteran teachers and TA's-the money we could save (you get
3 new teachers for the price of one retirement age) has to be in the millions!

Kate Eberle, Holly Springs
I've been an involved volunteer with our school's athletic program which is run by the best AD I've every
worked with who makes every penny count and does a fabulous job with very little.
I suggest charging an 'athletic fee' of $50 per student per school year which would cover ANY/ALL
sport(s) he/she participates in would help. Proven hardship cases could be reviewed on a case by case basis
with support (perhaps) from schools' athletic booster clubs.
Music/choral/band/dance programs already operate on a non-existant budget; please don't charge for their
participation. The arts are just as important as athletics and don't seem to have the support that sports
programs do within WCPSS. I have kids in both and see it from both sides.

Trudy Maxwell, Cary
I believe that Wake County should charge fees for athletes who participate in team sports. I have noticed
that a number of coaches for some sports favor certain athletes and do not give ample opportunity to others.
Perhaps by charging fees for athletic participation, coaches would be a little more cognizant of all players
and truly examine what gifts and talents they bring to the team, or face the possibility that there will be
parents/players unwilling to pay money to only practice and never actually participant in competition.

Kate Marie, Raleigh
Please do not cut hard working underpaid TA's as they have great impact on classrooms! I think it would
have less impact on students to cut back in central office, where it would have much less direct effect on
the students. Increasing class size and removing TA's is going to cost Wake coumty something it can not
afford to lose, the best teachers!!

Tina Durr, Apex
Offer teachers to jobshare by sharing a day. One can teach in the morning, and the other can teach in the
afternoon. I'm sure many would love to work part time and then you wouldn't have to pay benefits.
Stop wasting transportation costs on busing kids to schools far away from their home.

Su Smith, Cary
Limit the Beginning Teachers program to one year. Begining teachers do not need support for 3 years. The
grade chair and the team can provide more support than a mentor.
Data Collection is getting out of control. We are looking at data which does not give any more information
than teachers already know. Teachers are spending more time colecting and analyzing data than teaching.

Anonymous Anonymous, Raleigh
When requesting public participation it is incumbent upon the public agency to provide access to clear,
concise, easy to follow documentation. Even with a Master's Degree in Public Affairs under my belt, it may
take a semester for me to digest the 224 page document and while I'm certain I'll be able to provide some
meaningful input, I'm more concerned about the traditionally disengaged populations of lesser education
that will not be able to follow this document let alone provide a reasonable, informed suggestion.
A geniune solicitation for public opinion should include easy to understand documents, visuals, round
tables, small groups, etc. We are in dire need for a reasonable solution to the funding problem and the more
educated people are the more they can help.

Pauline Collins, Cary
1. No teacher assistants PERIOD!!
2. INCREASE class size to reduct laying off anyone
3. DECREASE SPEECH, OT, PSYCH, and unfortunately SPECIALS CLASSES!
4. PE, MUSIC, ART, TECHNOLOGY, DRAMA, SPORTS, DANCE ALL NEED TO GO. This can be
taught by classroom teacher by including some of this in the classroom.
5. CHARGE $$$ for extra activities. If you want to play tennis pay.
6. Ask for volunteer coaches for team, no more extra duty pay
7. Ask parents to fund raise x amount of dollars per year to cover short fall. example...each school is
required to fund-raise $20K per year.
8. Reduce principals at school.
9. No school on Friday and add one hour per day to make up for it.
10. NO more field trips even if paid for by parents.

James Lehner, Cary
Consider partnering with business organizations to fund specific subjects that will provide the business
with trained labor while giving students employable skills. The businesses can include the private sector,
university and community colleges and government departments. The business will provide funding,
materials, classrooms and teachers.
Find ways to tap the skills and manpower of retired people to fill every kind of gap on a volunteer basis,
both in teaching and in administrative positions.
Start year round high schools.
Rent out classrooms, theaters, gyms, etc. to community associations and other non profit groups for
meetings, banquets, sports, exercise, etc.
Get non college-prep high school students on half day work, half day school programs to gain employable
skills and try different interests.

mervin jones, clayton
perhaps go to 4hrs days for staff and students, saving on transportation and heating/cooling, 5 furlogh days
ea employee(top dwn) make non essential employee full time hrs at 32 accross the board. just to name a
few, bottom line you can save and still keep jobs!!

jessica collins, holly springs
turn the building lights off at night.

Colleen Derks, Cary

1. Cut down the busing. My son goes to Davis Drive Middle and he walks (along with many other kids).
This creates empty buses and too many unnecessary bus routes. If we live within 1/2 mile of school there
should not be buses. There is a railroad track with a police and traffic guard that eliminates accidents. Even
when he was at Morrisville Elementary hundreds of kids were carpooled. In Wellesly, MA, the families pay
a yearly fee for busing which either makes them take the bus (because they pay for it) or they are not
allowed to take it if they don't pay. No middle ground.
2. I'm not opposed to pay to play sports. We pay a lot of money for our uniforms so another small fee to
play (if you make the team) is fine with me. If this is the case, then eliminate coach's 'gifts' from parents.
Local businesses are great about having dining for dollar nights and Booster clubs can step up their fund
raising efforts by requiring all team parents to be members of the booster club (along with other efforts)

No Way, Somewhere
Have school systems operate two hours longer for four days and eliminate the fifth day. This can save on
utility expenses, transportation expenses, and after school expenses. Transportation is a huge costs, and the
cost of fuel is expected to increase.

Melissa Ostrom, CARY
Each child that has the resources bring one dollar to school the first day of each month.

Linda Clifford, Bailey
I am new to the area and I find it difficult that people are fusing about having neighborhood schools. I
know that from the city that I came from the buses sometimes only transported 2-5 students. If
neighborhood schools are done then the fuel cost goes does and the diversity is already in the community
and the parents can become more involved if they can get there easier. The saving in the fuel itself can be
used in the classroom instead of over crowding which hinders the students learning. I really thought that
education was always children first and it appears that it is not doing that. If parents want to bus the
students ato other schools then let them pay 50.00 a month per child to help with the cost.

janis hendrix, raleigh
I believe that it would be more funding if and when more diversity is open within the school system. The
federal govt is taking back money due to the uproar of parents and associates of wake county is feeling
segregated due to new policies arising out of taking diversity out of certain schools system. I believe that
education is vital to everyone that deserves it. Taxes and education lottery should be a big part of funding
as well as several fund raising within the school systems. Another option can be additional charter school
going after private funding and gov;t funding as long as education and ability to improve is shown through
out the years. parents, administration and or school boards and fund raising from out side sources can work.
It really takes a village to raise a child.

Ganesh Karthikeyan, Morrisville
There are a lot of contractors working in Oracle Services/NCWISE in Technology Services who are
earning in the range of $70 to $100 per hour. Some have been working for the last 10 years or so. They
should be made permanent employees with appropriate salaries( in tune with these tough times).
It is difficult to see teachers/school staff with such low salaries making more sacrifices than these
contractors who are being paid atleast 20-30% more than current market rates for such services.
I would suggest to cut such extravagant expenses from non-essential services.
Regards
Ganesh

J Scott, Raleigh
Apologize to Dr. Burns for doubting him. Acknowledge that he was and remains the best man to lead this
system through challenging economic challenges. Give him back his job. Don't spend a dime on
recruitment of a new superintendent.
OOPS! TOO LATE!! silly rabbits.
...If only John and Ron had salaries to CUT. Now that would be money well saved!!!!!

Cheng Wang, Cary
If the purpose of our Wake County Public School System is to lower the budget but still keep the education
quality for ALL the schools, the solutions cannot be any simpler than just seeing how many other countries
run their school systems. Almost like we can easily cut our total budget in half, we should still keep or even
achieve higher quality of education in terms of any measurable academic standards - I say ìacademic
standardî.
The big problem is when all other "concerns" are thrown into the mix, people started to wonder what
exactly we even want as outcome of this education system ñ the problem is that quality of education is not
the number one or not even number 3 thing in many peopleís mind, which has led to the endless
discussions what should be done as the best ways to get out of this budget mess ñ because we donít know
what to keep first if we donít have the same goal, how do we know what to cut?
For a simple comparison just about a couple of weeks ago, China Shanghai's 15-year-olds topped the global
league tables by a large margin in reading, science and math in the Program for a test run by OECD. We as
American students ranked below 25 or more in every category. The educational budget per student there is
much less than that of our Wake County School System (may be 1/5 or less), and there have NEVER been
any school buses for any kids in China in its history among many other things they donít have compared to
what our kids have. There you see that it's NOT about the budget how big or small that matters in making
those academic achievements if those are the most important goals to run our School System. If we can all
come to or near this basic consensus, there wouldnít be any problems that canít be solved here rather easily.
For starters, at least to charge a fee for any students ridding the school buses everyday (can be free for lowincome students like free lunches) to make bus system self-supported financially, or even outsource it to
some private transportation company to run in more efficiently to discourage riding buses ñ huge benefit to
our environment and traffic relieving at the same time (three birds with one stone). For one thing, you
wonít scarify any quality of education by having fewer buses on the street or less bus drivers than cutting
more qualified teachers or academic programs.
There are many areas that can be arranged in the similar fashion, like athletic Team students should pay
some fees ñ those facilities are grossly expensive to build and maintain comparing to its contribution to
raising even all-around students, because only very small percentage of students have the chances to use
them most of the time. If taking this mind-set as a start, problems are solved without lowering academic
standard for our kids ñ is that what everyone wants.
Just asking ourselves as well as those suspicious parents who may be against those cuts a question: what is
the main objective of this school system? After all, something has to give right now.

J Scott, raleigh
SAVE THE TA's!!
How can we possibly say we are going to reach struggling students by raising class sizes and reducing
staff? There is no better "bang for the buck" in this system than a capable Teaching Assistant.
Also: Someone needs to consider this before slashing the teacher assistant positions...
Most elementary schools offer before and afterschool care for children.
Most staff in those programs work the daytime as teacher assistants.
If they lose their day jobs, WHO will work in the before/afterschool programs? (and before you say

"teachers", consider that the same position/responsibilities in a wcpss before or afterschool program
commands about $8/hr for a TA or about $25/hr for a licensed teacher)
TAs= better outcomes in primary grade classrooms, teachers focused on core mission, affordable and
dependable before/after school options for families.
Fire a Director or Sr Director... save 5-12 TA positions!!

J Scott, Raleigh
Review the responsibilities of Senior Administrators, Directors, Senior Directors and Area Superintendents.
See whether they are doing work in line with their (often hugely) inflated salaries OR if they are actually
delegating the bulk of their work to lower-paid folks in "teacher" and "lead teacher" positions. If we are
headed for more big cuts (and we know we are!), it is time to "take some off the top". Give some incentives
to those fat salaries on the administrative/central office end to go ahead and retire (already). We have quite
a bunch of oldtimers in this system commanding huge salaries and not contributing anything innovative or
creative to the way things are done in this district. We all know who does the bulk of the 'good stuff' in this
system- teachers. Those who are just taking up space in Central Office (or administrators in their own
school 'fiefdom') need to go!
FYI- This is far from an indictment of "central office". I have worked in and out of those spots over the
years, and know how much positive is done that impacts students. Unfortunately, the ones I have seen
'doing' are rarely if ever the ones in charge.
Need a hint on where to start looking?? SPECIAL ED!!
(and one more thing... don't even consider any salary cuts. not for one second. teachers need not be
punching bags. again.)

Ashley Langley, Apex
Ask parents to purchase workbooks for classes that use lots of copies instead of making all those copies. A
$5 math workbook is a lot less expensive than the copies teachers need!

Blair Highsmith, Fuquay Varina
My suggestions are as follows:
pay a fee to play a sport in middle/high school(with opportunity for scholarship based on need)or cancel
some sports as there are many community sports organizations
cuts to administration before teachers. start at assistant superintandents down. IE. look for cuts with people
that are not directly in contact with students.
use textbook money as there are many other resources available.
discontinue providing free breakfast for students
lobby for discontinue of state testing for a period of time

Keith Lee, Wake Forest
Go to a four day school week, similar to some businesses that work 4 10-hour days. Cost savings would be
realized though utilities, fuel for buses, etc. and perhaps lessen the WCPSS carbon footprint in the process.

concerned taxpayer, Raleigh
Do not renew software licenses for the next few years (except MS office and Explorer). Do not purchase
new software or hardware. Don't renew the lease on Crossroads. If there are too many admins for one
building, you have exceeeded the limit during a budget crisis. Put all remaining admins. and support staff
on ten month contracts. Do not purchase books on pedagogy for every teacher. No more consultant fees.
No more travel expenses for ANY employee or board member. No more frivolous lawsuits due to

incompetence or negligence. Ask for volunteers to teach and attend school in a building at night rather than
building a new one. Do away with EOCs, Blue Diamond or any other brilliant but nonessential item.
Put a hold on implementing innovative policy - because that tends to cost money. Trust teachers to create
valid final exams. Do not transport one EOC kid to a job on a bus all by themselves. Multiple kids on
buses.

H.B. WILLIAMSON, RALEIGH
When transporting 1-3 students use a state vehicle instead of a school bus.

Jennifer Mendoza, Raleigh
1) There do not need to be as many administrators as exist at the schools
2) Start charging students to take classes multiple times. If they fail a course they have to pay to take it
again. This would cut down on students failing courses as there would be a consequence for their not doing
their work. It would also cut down on the number of sections of a course running, thus cutting down the
number of teachers needed to teach core courses.
3) Stop the adoption of new curriculum until the state has decided what they want to adopt.
4) Stop the new teacher evaluation standards which seem to be arduous, at best, pulling time and resources
away from the classroom.
5) Have teachers come together across the county to create our own textbooks rather than adopting
overpriced useless textbooks created by textbook companies. (See the textbooks that came out of
Introduciton to High School Math and Foundations of Algebra that were created last year.)

Jamie Stallings, Wendell
Cut out positions at elementary schools where the employee does not have direct contact with students. In
other words, they do not teach. EX:IRT's They would have a better appreciation of what everyone else does
if they were in the classroom at least 50% of the time.
A school could not run without Asst. Prin.

no namegiven , garner
Park all the Wake County School vehicles that all the departments use to drive home back & forth each day
and on the weekends. There really is no need for the upper paid personal ( bosses, pest control personel ) to
have a company truck in this day and age anyway. It's a waste of school funds.

Bill Rashleigh, Knightdale
Install the motion sensors in rooms where the lights are on all the time so they time out and shut off the
electricity for a savings in power consumption.

Debbie Brantley, Raleigh
I know that times are difficult for everyone. I am a 20 year State employee and have tried to transfer over to
the school system for 8 years. I worked back in 1993 to 1998 with Kinston High School in Kinston NC. I
loved my job and working with the Staff, Students and Faculty. I really think if the school system would
focus on more qualified employees and spread out the work among those employees that could handle
more than one duty, that would be one way of saving money. I really think professionalism is important
whether it be in a school setting or Central Office setting. Salaries are far too low to be able to acquire
individuals that are truly qualified to work in classified positions. We need employees that can interact with
parents, students as well as the general public. If the clerical staff members were more professional and
caring there would be less need for so much diciplinary action from teachers and other faculty which take
away from teaching time, and after all teaching our students should be the first thing on everone's agenda.

Respectfully Submitted,
Debbie Brantley

Reggie Vick, Knightdale
Years ago, within the 8 hour job, a custodian would replace light bulbs, mow the grass, change air filters
and if there was something that I couldn't fix or repair, maintance would fix it. Now contractors are hired to
mow the grass, maintenance comes out to change the light bulbs and when the air or heat is broke, it is
contracted out. If Wake County would use the people who already work for them to repair and maintain the
building and grounds during their 8 hour day, it would save a lot of money. Furthermore, visit all these
schools that are renting pods and mobile units and see which ones are actually in use. There is one at our
school that has been sitting empty for three to four years yet money is being wasted as it sits on our
property. Another suggestion is to utilize ERD'ed furniture in other schools where they are needed instead
of ordering new furniture. We have seen good furniture be picked up in a junk truck where it could have
been used in another school. Lastly, instead of cutting teachers and teacher assistants that have an
immediate effect on students, cut extra people like reading, writing, and math coaches as well as other extra
paid teaching positions.

Carol Doyle, Cary
Budget Suggestion:
Senior citizens in each community could be actively recruited and trained to volunteer in local elementary
schools.
In the community where we used to live seniors were heavily recruited to volunteer in the school each year.
They would first attend training classes at the senior center, then they would work at the school tutoring
children one-on-one in reading. Every time I visited the school I would see seniors there - they donated
many hours of their time. (Some of them were even retired educators.) In the spring the school would host a
thank-you luncheon for them. The principal would speak and they would get cards from the kids - they
seemed to really enjoy it!

A MacKenzie, Cary
1)Appeal to public as a tax deduction benefit. People can write a check to a school, or wake county. Nonprofits ask for cash at time of checkout in grocery stores, why not have a month for Education donations?
2)Increase class size for Magnet schools, if not already done.
Comments: It is disheartening that my kids don't have text books, classes continue to be over loaded, and
now they want to cut AG and special needs classes. Quality of education is being dumbed down, and is sad.

T'Andrea White, Raleigh
Hello,
First of all, thank you for inviting public input on the budget situation.
As a parent of a child with special needs just entering the school system in January, I of course oppose
cutting the funding in this area. However, I oppose funding in any area that directly affects the classroom
learning experience. There must be some other area, such as transportation or extra-curricular activities
where we can reduce without having the children suffer by reducing the teacher assistants or increasing
class sizes. In many cases with children who have special needs, having a teacher assistant in the classroom
up to grade 3 is the only way they are surviving being mainstreamed into a general education classroom.
Isn't this what the parents and school system want? Do we want to keep these children dependent on a selfcontained classroom which will eventually cost the student, child and society more money (and other social
costs) in the long run?
I was just so impressed once my child was assigned to a Preschool Special Education classroom that he
would get not one, but two teacher assistants in his classroom!! I thought, "he would get so much help by

being here with three teachers." And when I scrolled through the school teacher directory and discovered
that a teacher assistant was provided through grade 3 I was even more impressed. I don't think I've ever
known any school district to provide support in the classroom that far up in grade level. But I think it is for
that very reason that our children have been so successful at surviving so many budget cuts in the past. If I
may borrow the words of the State Superintendent June Atkinson - "At a time when everyone seems to
believe that education and learning are keys to survival in the global economy, we cannot turn back the
clock." This is not just a belief that education is the key to surviving the economy, this is a fact.
I agree, we must go "full speed ahead" despite the struggling economy. As a newcomer to the state, I have
been very impressed with the programs and level of services I see children receiving and that I expect my
own children to be receiving over their public school career. I sincerely hope that there is some way that
despite the threat of funding reductions, we find some way to continue to come out on top among other
states' public school success.
Thank you again for hearing my comment.

Carol Doyle, Cary
Budget Suggestion:
All specialist services could be delivered in a group setting (not one-on-one) like they were when I went to
school. Reading, speech, OT and counseling could be provided to groups of children who are all working to
learn similar skills. For example, when I was in school everyone who couldn't pronounce "R" went to
speech therapy together, then the kids who couldn't pronounce "S" went next. No one received private
instruction. Even for counseling, there could be groups for anger management, low self-esteem, etc.
Public schools are only required to provide adequate services, not great services. If parents want private
services for their children they can pay for it themselves in the community.
With specialists seeing children in groups they will be able to work at more schools each week.

Jane Doe, Raleigh
The Governor recently spoke about repetitive services. Why has the School Board continued to employ 7
Directors and a Senior Director in Facilities when more than half of the staff has been laid off? Each
Director has approximately 3 staff members under their direction, some Directors only have 1 staff member
under them. This is not necessary! No more than 2 Directors can do the job. This is a clearly a waste of tax
payers money. I intend to ask the Governor to look into this matter. Additionally, Project Managers remain
on staff, one even making over $90,000 a year with no Projects being worked on. Also, as the School Board
prepares to relocate to Crossroads, they may want to think about relocating Facilities. They are renting a
building for more than $150,000 a year & it's half empty. Get rid of that building, they can be housed in the
Building A. The Governor is right it's time to TRIM THE FAT. Starting with Facilities!

Billie Alessie, Raleigh
It was recently stated that WCPSS may have to start charging bus riders and students in sports programs to
help alleviate some of the budget shortfall. I think this makes another good point for neighborhood schools,
if the kids go to a local school it would save on the amount of gas needed for transportation.
Also, if parents want their children in a school other than the one they are assigned let the parents worry
about transportation to and from school. WCPSS should send transportation for only one school district per
neighborhood.

Jane Miller, Raleigh
I don't think we should cut staff in schools. I think we can skip textbook adoption for the year and pc
refresh. I wonder how much this new teacher evaluation tool is costing. That could be cut. Also, the
professional development budget could be cut. Teachers are already being asked to learn too many new
teaching methods. It would be beneficial to give them time to focus on the ones they've already been
trained in.

Dawn Navarro, Apex
Empty buses should be eliminated/combined.
door-to-door bus service minimized to central pick-ups.
Substitutes versus Tracked-out teachers should be implemented...less expensive.
maximum capped classes 30 (still too high)
retired teachers replaced w/new teachers-lower pay scale...give them a chance to gain experience
no bonuses for teachers-eliminate
raise/lower temperatures to minimize expense
use reserve educational lottery monies to help w/funds
stop building until all schools are @/near capacity
stop wasting money in general
school officials (@ top levels)donate 10 hours of time

Bill Smith, Raleigh
York and Hilburn Drive elementary schools are severely under-enrolled. A simple combination is too much
for either building. However, a solution would be to change the nodes near Walnut Creek, let them go to
the new Walnut Creek elementary school (instead of busing 45 minutes or more) and combine the
remaining York and Hilburn nodes into the larger school, closing one of the schools. These schools have
high diversity ratios, in my opinion, this change would not impact the diversity experience of these
children. This is not a neighborhood/diversity solution - this is a tax payer dollar solution. It reduces the
budget by the fixed costs of one of the schools and the extended busing time for the Walnut Creek nodes.

Anonymous Anonymous, Raleigh
Freeze all positions when vacated. Really, what is so critical about needing a Project Specialist in the Print
Shop? Why is the district filling positions such as these? Is there no person they can shift those duties too?
Isn't there a position whose responsibilities could be added onto? I know for a fact that there are people just
sitting in their office doing one or two little things a day- day in and day out!

Matt Garrett, Cary
Have the NC State legislators abolish the ABC stores and privatize the system. Then funnel all of the
money to schools. We should not cut education for our children as their skills will be our countries future!!!
An other option would be to move to a 4 day school week

Wayne Rose, Garner
All those at retirement age, should be asked to retire. All those who are "double dipping" terminated.
Reduction in the number of facilities used: Older elementary buildings and those with higher utility costs or
repair needs closed and increase the enrollment at year-round buildings with only two tracks. Eliminate
Middle School Sports: Communities already provide this extra activity for students. Pay to play high school
sports. All twelve month teacher positions, school based and central office, to be reduced to 10 month
employees. All contract employees terminated. Suspend the building of New Wake Forest HS indefinately
or ask Wake Forest to absorb all costs.

karen carter, cary
I would like to suggest cutting out the teacher workdays.
Also I would like to suggest that all families that apply for ANY school--whether it is magnet or if their
base school is traditional and they want to apply to a year-round school or vice versa--be responsible for
ALL transportation to and from the schools, which eliminates "regular busing" to those schools for those
that apply and "express" busing.

I also think that we should be sending kids to schools closer to their homes, which would save A LOT of
money.
I would also like to suggest that Early Release Days be Eliminated IMMEDIATELY. It is very expensive
to run buses and if we are going to get kids to school, they need to stay the entire day to get the best
utilization of that money being spent. Also we are paying staff to be there for the ENTIRE day and that
means the children should be being taught instead of "staff development."

pat somers, cary
Do not educate illegals. Change North Carolina law, and require proof of legal status before enrolling a
child in public school.

Barbara Henry, Raleigh
I recommend that the Wake County School Board adopt a policy that charges parents/guardians a fee for
picking their children up late from school. Each day, at every school across the county, children wait more
than 30 minutes past the dismissal bell to be picked up. By charging a fee as private daycares do the county
will have another source of revenue.

Stephanie Lachmann, Apex
Get rid of Blue Diamond testing -- teachers have faster, better and cheaper ways to give a formative
assessment to students so that they can adjust their teaching accordingly. There is no need to have this
system in place in a time of extreme budget constraints. It is a huge waste students' time, teachers' time,
resources, and valuable learning time. Many teachers don't have time to scan them in -in a timely fashion
and hence the data isn't used anyway.
Reroute buses so that they are always more than 1/2 full. I see less than 20 kids on some buses -- especially
transfer/express buses. Make parents decide earlier in the year -- even before school even starts if their
child will ride the bus or not. Make the express bus pick some kids up/drop off that are close to the school.

Torrey Seidel, Cary
Stop wasting money on things like Lucas & Drew Transportation services. When we got suspended from
the bus, we had to find our own way to school. Now kids are purposely getting suspended so they can ride
to school in a big Ford Expedition that picks them up at their door and most of the time they are the only
ones in the vehicle. This is an absolute waste of our money. What is this teaching our kids?

Deborah Edinger, Wendell
Consider offering a buy-out to teachers who have 5 years or less to retirement.

Ally Smith, Holly Springs
Take out and sell the flat screen TV's in Holly Grove Year Round School.

Susan Gentry, Raleigh
I suggest that Wake County moves to trimester terms instead of quarters. Given the larger class sizes and
reduced number of teacher assistants that is predicted for next year, trimesters (3 grading periods) will
require teachers to do much less paper work (report cards, interims, etc.)if they can drop one enire report
card. This is just one way to decrease all that is expected of teachers for next year.

Edward Williams, Clayton

Hello,
I am a school teacher with the Johnston County District so I am very much involved in the affairs of the
education system. I am also familiar with a group of cost reduction specialist that can lower your district
wide cost significantly. They don't charge anything to do the analysis and you only pay a percentage of the
money they save you. What have you got to lose? Please get in touch with me if you are serious about
creating some revenue by reducing your cost. This group is in negotiations with Duke University right now
to perform cost reduction services for their budget. Email me for more info.
Sincerely,
Edward D. Williams
919-520-3032

Ruby Tyus, Raleigh
The best way to save money is to stop all un-necessary
busing and let the children go to neighbor schools.
We would need to buy less buses and would save on fuel, bus drivers and mechanics. The savings could
be used to save Teachers jobs. Also, this would help
the environment.

Dan Ralston, Fuquay Varina
Since it appears that a reduction in personnel will be inevitable, I'm sure you'll be looking at some of the
force reduction models used by other employers. I was involved in several force reductions during my 23
years with the USAF. Unlike the civilian sector, which typically is driven to a RIF that targets those with
the least tenure, we recognized that those with the most longevity presented the greatest cost savings over
time. A multi-tiered system was phased in incrementally until there was a balance between the required
force structure and the budget. For WCPSS it might look similar to thisÖ
Phase I - One-time monetary incentives are offered to those employees that are retirement eligible, but
continue full-time employment with WCPSS?
Phase II - Full retirement benefits are offered to those employees that are within 1-2 years of retirement?
Phase III ñ Remaining budgetary gap addressed with ìlast hired, first firedî approach currently in use.
Realistically, this model would work best if adopted state-wide during this economic downturn.

Jan Johnson, Raleigh
I think parents that choose to send their children to private schools should have to pay for a psychological
evaluation. This entails alot of work and time for their base school and the parents have no intention on
receiving services from a public school. They just want an evaluation. If they had to pay a fee maybe they
would not pursue it.

Kathryn Scovel, Cary
Please protect classroom teacher positions and elective course offerings at the high school and middle
school levels. If electives are cut or courses are eliminated, graduation rates could be affected. We already
have large classes sizes of 35 - 40 students in Gr. 6-12. We have already suffered the loss of programs such
as foreign language, drama, art and technology classes.
I support fees for bus transportation and athletic participation. I support the reduction or elimination of
teacher assistant positions in Gr. 1-2.

Consider eliminating physical education as a mandatory requirement for high school freshman (offer as an
elective instead).

Halina Lluberes, Holly Springs
Students participating in band, athletics, & choir should be charged a 50.00 yearly fee to participate.
Students riding buses should also pay 25.00 a year for riding one way and 50.00 for both AM and PM.
Students participating in after school clubs should be charged a 25.00 yearly fee.
Student parking should be raised 50.00 extra dollars a year and there should be a 25.00 yearly fee for
leaving campus for lunch.

Dick Renno, Raleigh
Wake Co. is home to many retired citizens who, given the opportunity, might be open to volunteer as class
room mentors or assistants. Even teach subjects in which they have specific education and experience.
Lately there has been "conversation" regarding whether the reduced role of parent(s) should be part of the
question as to why our education level is below acceptable and should it be part of the solution. Seniors,
most with experience in child up-bringing and development, might fill part of that parent-gap. Volunteer
work is free and while there would be cost associated with administration, back ground checks, instructor
skills training, etc.,(some of these might be accomplished by volunteers), the overall budget impact would
be a reduction. The big hurdle will be the state/county teaching certificate rules. In todays economy, with
concern over our national level of education, rules are not to be broken, only altered to meet todays needs.
Your challenge.

jeffrey goodin, Wake Forest
A good way to close the budget gap is to increase class sizes and decrease administrator salaries by 15%.
That is the pay cut most of us in the private sector have taken just to maintain our jobs. Teachers should be
made to pay for all or at least a portion of their own insurance premiums just like in the private sector (or as
i call it, the real world.)

Kit Bunn, Raleigh
I teach at Jones Dairy. We are an application school. There are 3 students in my neighborhood that go here.
They pass by 2 other schools that are year round on the way here. Both of those schools are not at capacity.
JDE is over capacity.
Also, why provide transportation to these students? Only one of the 3 in my nieghborhood take advantqage
of it, but the bus still has to go there each and every day.
Another idea. cut the school year by at least a week. Georgia did this. Some counties cut the school year by
as many as 20 days.

Wendy Stevens, Garner
Reduce the amount of paper the system consumes. Many files can be kept electronically vs. paper. Stop
buying "consumables" that every page is not utilized -I have gotten math workbooks every year that have
over half the pages unused. The answer I hear when I question this is that those sections are not taught. If
the curriculm is so very different, find another textbook.

Lori Sykes, Raleigh
DON'T cut teacher pay or increase classroom size - both of these decrease the level of person interested in
teaching our children and put burdens on these awesome people. With "cheaper" teachers and larger
classrooms kids don't get the attention and the level of service they need - this creats problems later on

down the line. It solves todays problem but creates one for tomorrow.
Shared campuses (with centralized cafeterias, gymnasiums, parking) saves space and money.
Year-round calendars - accomodates more students with less facilities.
School Bonds
Community support for the schools - communities can support the schools with their time, money, presence
if they feel connected. Currently Wake County is so dis-connected it's hard to feel attached to your school
when you don't know if it will be yours for the next year or two to come.

Lynn Donna, Raleigh
During the End of Grade tests, a snack and milk are given to every child, regardless if they want one. Once
the milk has left the cafeteria they cannot be returned and the test administrator can't leave the room to
refridgerate them, so they all get thrown away. I think it would be a better use of resources for students to
pre-order EOG snacks and milk.

Rhonda Curtright, Raleigh
Expand more of what Papa Johns has done. On certain days a % of their sales goes 2 Wcpss. What stops
Wcpss from doing fund raising similar to our PTAs? Buses can sell ad space. Businesses can sponsor a
teachers salary. All $ should go to saving our teachers -avoiding even larger class sizes.

Rhonda Curtright, Raleigh
A school system-wide non-profit organization/ foundation dedicated to getting support from the public,
private and political area for resources needed for all our Schools. A foundation could provide capital to
principals, teachers, and parents to focus on academic achievement. It could hone in on the talent of
parents, citizens, and businesses to strengthen every public school. Currently our schools rely on head
count for state allotted money and title 1 money, making it inequitable.
http://www.publicschoolfoundation.org/
http://www.thinkschools.org/
http://www.okckids.com/
http://www.fmps.org/
http://www.foundationforlps.org/
http://www.ipsf.net/

Karen Jones, RALEIGH
1. Close traditional schools during the month of July. This will save on salaries for 12-month employees,
utilities, and maintenance. Most employees take vacation during the month of July and there's usually a
skeleton staff.
2. Reduce all 12-month employees to 11 or 11.5 months.
3. Raise facility usage fee or rental.
4. Reduce funding for supplies 5%.

D. Denise Dianaty, Fuquay-Varina
Go paperless wherever possible. Instead of distributing copies to all the offices of the necessary documents,
keep no more than two hard copies system wide and make it mandatory that everyone else access the
information on the computer, with the understanding that they are not to print the materials. Use the backs
side of paper more consistently. Eliminate extraneous graphics; if the graphics do not directly pertain to the
understanding of the information in the document, exclude them. Simplify and shorten the language to use
less paper per document.

Organize monthly recycling events like they used to do in public schools.

Edward Thomas, Raleigh
Eliminate or charge for driver's education.

Shannon Stephenson, Wake
I don't understand why we hardly have money for the schools and education if we have the EDUCATION
LOTTERY!!!! Where is all of that money going????

Kelsea Anderson, Raleigh
Busing and early retirement - Busing is such a waste of money. It is the largest line on the budget. I haven't
always lived here, we have to pay for books, find our own transportation, carpool etc. I think making
people pay for busses and books is not the right thing to do when we pay property taxes already. I have
seen my parents tax bill, WOW! They pay a lot and do not have children in primary school, but they say
that it is only fair as they have children that are done and did have an education provided through the
county. Most of the busing could be done within a few miles, three to 5 as a max, of the school and save
money on gas, and time. I believe you would still find a balance in Wake Co. and save quite a bit of money.
Also, early retirement options. Many companies have found this to be quite successful, why not Wake Co.
Instead of laying off the new or middle levels, ask about early retirement, we all might be surprised. Some
people are ready and just counting days, give them an option now. Thanks for the opportunity for and input.

Tammy Spence, Garner
I work as a SPED TA for WCPSS. As someone within "the system" I can tell you there is little reason for
any TA to have work days and be employeed at the 100% rate. Rather than loosing TA's at various grade
levels, I suggest cutting back all Ta's to 90% to save cost.

Deb Carlton, Holly Springs
Sell advertising on school vehicles and web sites.
Increase rent to churches and groups that rent school facilities.
Cut administrator pay 10% across the board.
No field trips. (Especially symphony, opera, and trips to museums)
Instead, have groups come to kids or have businesses sponsor field trips or do virtual field trips with
interactive guides.

Amy Tidovsky, raleigh
While I am unfamiliar with the funding amounts allocated for various needs and thus what will actually
make a significant difference in light of cuts (generally, when there are large cuts, the only line item that is
large enough to have impact is personnel cuts), I have observed as a parent and as an individual with
multiple advanced degrees and some teaching experience that there is a huge--and in my opinion not very
thoughtful--reliance on technology in the classroom. I feel that this is often at the expense of time spent on
actual teaching and learning and at the expense of true interaction between teacher/students and students
with each other. I sat in Open House and watch a teacher squander the entire time we had with her playing
around with a White Board and wondered why she hadn't just TALKED with us and whether the same
thing was happenng in the classroom. I'd like to see less reliance on ancillary teacihng tools and more focus
on teachers/students. I would think that could have some positive budgetary implications.

Sandy McMillan, Raleigh

Save on bus costs. I don't think it's unreasonable to ask parents if their child will be using the bus or not or
even sometimes. Then fill those buses up. I have seen more half empty buses running around North
Raleigh. There should also be a fee for riding the activity bus.

Sinead Dunne, Cary
Turn the heat down in winter! My kids insist on wearing short sleeves to school in the winter because the
classrooms are too warm. When I volunteer in the schools I find this to be the case. 68oF is more than
comfortable for learning in. I know this won't make a huge saving but every penny counts!

Rita Vermeulen, Raleigh
An 'Energy Conservation Week' like those existing in some Northeast School Districts might save a
significant amount of money from savings on heat and busses. The school day could be lengthened by a set
amount each day and an extra week of vacation (one week in February) would be given for students.

Vicky Atherton, Cary
1. Get rid of busing kids across the county to schools. Send them close to home. It is called neighborhood
schools. And the transportation costs will be much lower.
2. Eliminate the afterschool activity bus, they run with very few kids.
3. Eliminate your gifted program. It is worthless. I have had 3 gifted students go thru the WCPSS program
in your "best" schools. All the testing cost and a bunch of paperwork, plus a gifted teacher per school, yet
the program has NO substance whatsoever in elementary, middle or high school. My kids went to gifted
magnet programs in Charlotte prior to their last 5 years at WCPSS, I know what I am talking about, get rid
of your gifted program and save some money.
4. Turn the lights off. My goodness. I have never seen such waste of electricity waiting on janitors to clean
the buildings in the evenings.
5. Year round schools that are not 100 percent full year round cost way more money than a traditional
school open for less months. Get rid of them.
6. Textbooks. Go green. The kids aren't bringing them home and they use the internet link to the books for
homework. Have one copy per classroom per subject, that is enough.
7. Tap into these Fund 6 accounts.

David Knox, Fuquay Varina
Waterless urinals. http://bit.ly/gzC0kt

David Knox, Fuquay Varina
Toll booths at the car pool entrance.

David Knox, Fuquay Varina
Allow custodial duties to be assigned to students as a discipline consequence if custodial staff hours or
positions get cut.

David Knox, Fuquay Varina
Sell corporate underwriting to morning announcements at school everyday.

David Knox, Fuquay Varina
When it comes time to repaint roofs at school, paint them white to cut down on cooling costs.
http://ind.pn/f1udSe

David Knox, Fuquay Varina
Sell ad space on school buses.

Jeanne Hahn, Cary
Do not buy new text books as often, especially in elementary school, for core subjects. Basic math and
reading are math and reading, experimental programs, like Math TrailBlazers, should be avoided. Stick to
basic straight forward reading and math books that will last. Update teachers on new ways to present the
material during work days, but keep the textbooks for longer cycles.

George Amato, Cary
1. In favor of charging for extra training that is not part of regular school activities... this would include all
team sports and clubs that are not part of general classes for "all". A student fee of $100 or so per season is
not unreasonable. Of course aid should be provided for those who are "needy".
2. Cut the cost of running buses. If there is a way to walk to school (sidewalks or greenways), then there
should not be a bus stop within 0.5 miles of the school. When there are ways to walk to bus stops
(sidewalks or greenways), the stops should be spaced no less than 0.5 miles apart. I would NOT be in favor
of charging to use school buses for neighborhood schools. I would be in favor of charging for buses to
schools outside of your assigned neighborhood school.

William Gomes, Raleigh
Move to a 4 day school week and extend each school day an hour and a half. This would save on gas for
buses and would allow schools to shut down electricity for 3 days in a row.

Thomas Gene, Apex/Holly Springs
Trim from the top. Run the school system as if it was a corporate company.
Buy out those principals/teachers/staff that are already eligible for retirement and offer packages to those
that are within a few years of retirement. This enables the system to move to a more "lean" payroll and
allows teachers to keep class size stable.
NC is taking MAJOR steps back in education by continueing to increase class size.
Take a hard look at foreign countries that continue to excel...they have SMALL classes and pay their
teachers based on success.

cheryl jones, garner
look at the communications department
are all those staff members really needed
yes to webmaster, examine the others closely

Marvin Heller, Raleigh
Please consider the following suggestions to reduce budget expenditures:
1. Convert schools below high school level to year-round.
2. Reduce bussing and employ utilization of City transit for high school students when geographically
convenient.

3. Reduce administrative staff costs by reassignment to the classroom and institute a four-day work week
with reduced salary commensurately.

s puccio, cary
Can the big tech companies such as SAS, Cisco and Seimens donate to Wake Co???

Gail Bryant, Raleigh
I think cutting out IRT positions would be a big help. Put the IRT people back in the classroom. The AP's
use to do all testing and textbook stuff. Instead of sending 3 people to do 1 job, just send one person. I have
been with Wake Co. for 26 years. Do you know how many people it takes to fix 1 water fountain? THREE
1 to do the work, 1 to hold the screwdriver, and 1 to look at it. I don't know how many times I have seen
this over the years. That's why we are in the shape we are in now. The maintanence people don't need
uniforms either. I think that the people who are retired should not be able to double dip. If they didn't plan
to stay retired, they should not have retired in the first place. That is taking a job away from somebody who
needs one. They are being paid at a higher level because of their years in the system and someone else
could come in making much less.

Mike Warner, Raleigh
One of the quickest ways to address the budgeting issues is to look at the transportation quagmire. Our
neighborhood has slightly more than 30 kids that range from grades k-12 in the WCPSS. We live .7 miles
from Lacy ES and from Martin MS-- which is considered "too close for a bus" for both schools. We are
currently bused to Stough ES and to Daniels ES-- both are 3-4 miles from node 008. As a result- we still
have a bus that picks up kids that are still at Martin through transfers, grandfathering and magnet status-this bus picks up over 10 kids. We also have a bus that comes through for Daniels-- it picks up 2 on a good
day. We do have a Stough bus, one for Wiley and Hunter(both of these pick up 1-2 kids). We also have
kids going to Brooks, Root, Partnership, Olds, and an assortment of private schools. As small as node 008
is-- I can only assume that other neighborhoods across the county have similar splits with even more buses
criss crossing each other. We are a diverse neighborhood-- so moving us does not really impact a school's
population. It seems the only reason to move us to illogical choices is to truly waste money.
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Samantha Wilson, Raleigh
1 - Change all Traditonal personnel down to 10 months employee status - except for the Principal, Lead
Assistant Principal, Lead Counselor/Dean of Students and Lead Secretary - leave them at 12 months to get
everything ready for the next school year. Many other employees who are 11 and 12 months do not need to
be in the buildings during the summer.
2 - Offer district office personnel 4-day work weeks. 3 - Leave thermostats at 75 degrees at all times.
4 - Take out all microwaves and refrigerators from all rooms except lounges, main office, and Health/PE
rooms.

5 - Either have janitors got to 1/2 time or get rid of the night crews. I'll bet the full time janitors would do
all the work if they were allowed to do it.

Brenda Kennedy, Cary
If a student is moving to another school outside Wake County or outside the State Courier system require
parents to request and transport the student's records themselves. Or, charge parents for copying and
mailing the records.
At the very least we should only fax or email the following: the latest IEP (if child has one), the latest
report card and any medical information they will need.
We spend countless dollars copying every page of a record and mailing records all over the state and
country. The very minimum should be provided to maintain costs.

Concerned Citizen, Raleigh
Increase parking, bus fees, and athletic fees based on free and reduced lunch could easily violate many
laws. If you charge for athletics you should also charge for drama club, band, as well. With these increase
fees the middle class will soon need to apply for free and reduced lunch or better yet be looking for second
and third jobs to pay for their child's needs. What about charging teachers for parking permits or car pool
fees?
I suggest you look at cutting Administrative positions within the schools and with the area superintendents.
Explain to me why there are many schools with full time AP's that have less than 500 students. (Some as
low as 300 students.) while some schools (like the ones my child attends) with 800+ students and only one
principal and one AP. Make some of those low numbered schools with 50% AP's. That what they do in
other school systems. Also why do the area superintendents need and administrative assistant. Make them
earn their money like the school administrators have to.

Lynda Pilgreen, Willow Spring
I think we should encourage teachers who can to retire. They are paid so much more and we can get almost
2 new, vital, vibrant teachers for the price of one who has put in 30 years. Myself included! :)

Lynda Pilgreen, Willow Spring
I know it will only help with new construction, but you should re-consider lockers in high school. With
only 4 classes (on block) and many classes only having classroom sets of books, students mostly carry
books and notebooks in their book bags. I was at a new high school recently and realized how many lockers
had no locks on them, not being used I assume.

Lesley Williams, Chapel Hill
As a laid off NC elementary reading specialist/special education teacher with 23 years experience in public
schools, I suggest that so that there can be more teachers serving the children, that there be a NC 5 year
experience salary maximum, like there has been in one state. Not only would there be more teachers, but
the experienced ones wouldn't be left unhired while beginning low cost teachers are hired.

Anonymous Anonymous, Raleigh
Administration at Central Services should be reorganized and consolidated like the Governor is doing.
After two years of layoffs, has anyone really audited all Central Services positions to verify if all of the job
titles and positions are being utilized as intended?

Patti Florack, Fuquay Varina

FV MS & HS operate with very similar schedules and base areas. Could there be any money saved by
picking up both MS & HS students on the same buses, and simply dropping off MS students first, then HS
students. (It's how it was done in my hometown in upstate NY.) It would seem that this could consolidate
some of the bus runs, and save money. May be other areas of the county where this might be logical to look
at also.
More schools should also utilize the online text books that are available. FV HS does this, and it has been
wonderful for my daughter to always have access to her textbooks and associated references online. No big
books to lug around, or forget at school, or damage or LOSE!! Students without internet access could be
loaned a physical book with a security deposit. I imagine that an online subscription for the district would
be cheaper than the actual books. They also come with other great resources for studying that we have used
a lot, but wouldn't have if we were traditional-book only.

Wendy Yothers, Apex
I feel that student-teacher ratios are extremely important for learning and teacher assistants are important
for safety as well as student acheivement.
Times are difficult and cuts have been made and new cuts need to be made out of pure necessity. Though I
was concerned about offering my suggestions, it is my intention to simply put out ideas that may or may
not be options to consider. It is my hope that the best education can be offered to Wake County students
and families considering and respecting these tough times.
1. Year-round schools are able to serve more students but they are not filled to capacity. By filling all tracks
through all grades in year-round schools, more students may be able to be served using the present studentteacher ratios.
Other school sites may be able to be temporarily closed saving facility costs, student costs, heating,
cooling, electricity, and more.
2. There may be staff that are eligible for retirement that can be encouraged to retire at this time. This is
ofcourse a tough call in tough times. However, this may need to be considered.
Considering all the cuts that have been made so far, there are no good choices left at this time. I hope you
receive suggestions that offer hope for our community.

Maggy Krahe, Raleigh
First off I doubt the school board will listen to any parental opinions, as they didn't listen with the
"community school survey". Second stop wasting our money, for example:"Committee Chair Debra
Goldman said a quality national search could cost anywhere from $75,000 to $100,000. But board members
said finding the best person to lead the school system is worth it."
http://charlotte.news14.com/content/top_stories/625554/wcpss-search-committee-meets-over-burns-replacement/?ap=1&MP4 HOW MANY TEACHERS JOBS COULD BE SAVED? Why can't you hire
people without an outside team? or another example is moving Wake County Public School System Central
Services Building from a building that is OWNED to a leased property in Crossroads. THE COST OF
THIS MOVE WOULD AGAIN SAVE TEACHERS JOBS.
http://www.wcpss.net/Board/agendas_schedules/11_09_2010-agenda.html
Don't get me started on us losing accreditation and funding. And the idea that kids would have to pay to
participate in sports or pay to go off campus for high school lunch when the schools encourage it because
there is NO ROOM in the cafeteria...you need to listen to the teachers and principals as well as parents!!!
These are JUST TWO examples, my advice is stop wasting our money - yes our money, we pay you! - and
get back to empowering our teachers and for once think of the children first! THEY NEED TEACHERS
AND TA's! That should be your priority!

Stephanie Reid, Raleigh
I think charging families for sports, parking at school, and busing should be instituted as many other
districts have been doing those things for many years and I feel they are common sense. Also, many

students ride buses that live so close to school which is unecessary when walking is a free option. I also
think activity busing could be eliminated and better commraderie amongst peers/families for carpooling
should be used instead. I think salaries need to be increased minimally for cost of living increases, but that
somehow funding needs to be readjusted so that the most important part of the district, the personnel can be
maintained and improved. Having some of the lowest salaries in the country will not improve the learning
and teaching in the district, which is the most important part of the district. Also, some simple changes such
as instituting (with consequences) that all computers must be completely shut down each day (monitor and
computer) in every building across the district- things like that which would have dramatic energy savings
and again, are commonly done in other places.

Jeanne Smith, Fuquay Varina, NC
As a state worker, I receive my health insurance at no cost. To help with budget cuts and to prevent layoffs
my suggestion would be to charge state employees 25 even 50 dollars a month for their own coverage. If
you take the number of state employees that are not paying and say x 50 dollars that would equal a sizeable
amount of money for that one month and then times 10, 11, or 12 months that they work would bring in a
continuous amount of dollars. As the state worker I would rather see less in my check than no check at all,
or have to pay for my own health insurance myself.

Michelle Peterson, Raleigh
I don't quite understand the need for teacher assistants. I grew up with no teacher assistants in my schools
and did quite well, as well as the teachers. You would save an enormous amount of money without teacher
assistants AND would be able to keep the quality teachers that you have. I don't think it is wise to increase
class sizes and cutting classroom teachers.

Aaron Crowell, Raleigh
I would like to start by saying that I am an educator in Wake County. One suggestion that I have for saving
the county money is to stop giving supplemental pay for teachers who have earned National Board
Certification. There are only a handful of states that recognize this Certification and in all honesty my
friends and I who have received this recognition can attest that it does not make you a better teacher. It
makes you jump through some hoops. A masters degree is where you learn something about teaching and is
worthy of extra pay becuase of the years it takes to get a masters.

Ellen Cook, Garner
Just go to Enloe any afternoon at 2:30-3:00 and you will see buses everywhere. Probably over 80 buses
lined up to take students to their homes all over wake county. I'm not sure of the best solution, but this
seems like a pretty inefficient way to do things. With fuel prices at almost $3.00/gallon, that is a ton of
money. If students would attend schools closer to home, that would have to save tens of thousands of
dollars in transportation costs.
Some of these buses don't seem to have very many kids on them. Maybe some routes could be consolidated
more. It is sad that the schools do not have enough money and a bunch of half empty buses are driving
around.

Tabi Savage, Apex
My suggestion is to start having a "supplies" fee per student each year. Many states do this to offset costs.
As a parent, I would rather pay a fee each year than have class sizes increased or lose other services that the
schools currently offer.
I think a fair fee would be $50-$75 per student.

Jerry Feth, Holly Springs

1. Stop providing 'special transportation' to everyone who has a semi-plausible, half-baked reason. Provide
it for only those who actually need it. Have their reason for needing special transportation reviewed every
30 days.
2. 4-day school week with longer hours each day. Save money by not running buses, cafeteria, etc on the
5th day.
3. Have Oracle and AESOP work together to save tons of time that is currently spent keying payroll.
4. Streamline the new Version 1 and Version 2 contract process. This saves money by saving time.
5. Buy produce for the cafeteria from local growers.
6. Stop using a phone carrier (for the phones inside the school buildings) that has a long distance bill
attached to it. In this era, it is crazy that anyone is paying for long distance phone calls. The time spent
tracking this is also a time drain on the system.
7. Instead of an entire make up day for inclement weather, just tack on time to already existing school days
and save the money by not running the buses, cafeteria, etc on that make up day.
8. Let teachers actually do their job - teach - instead of doing so many other draining tasks. This will make
them more successful in the time they area alloted.
9. Sell naming rights to high school football fields.
10. Sell a 'better, higher-class' lunch and charge more for it. Use this to entice more parents to come to
school to each lunch with their children. This would make money and increase parental involvement with
students during lunch hours.
11. Stop using high-price consultants to find a new superintendent. Use the NC school board organization
that would have done the same job for a fraction of the price!
12. Stop using 'contract employees' for your school-based IT, use actual employees who have a buy-in for
the importance of what they do and for whom the work is done.

Selena Rush, Apex
I have 2 children, 10 and 12, who have attended public schools in Apex NC since kindergarten. I've seen
the intensity of the curriculum drop as the class sizes increased. I am really disappointed that my 13 year
old has never had the opportunity to learn a second language, but his middle school (with over 500 kids)
could not even afford one language teacher this year. I don't understand why we still have so much money
spent on arts and sport programs, which are clearly discretionary, instead of core academics, which should
be the primary purpose of schools. There are other opportunities outside of schools for our children to play
sports. I urge you to remember first the primary goal of the schools is to educate. With limited public
funding, let parents pay for their kid's hobbies with private dollars.

Lori Moshinski, Apex
Stop allowing some students to have their own personal aide. The cost of having one to one ratio is
ridiculous. At least a move could be made for 2-1 or 3-1.
Larger classroom size.
Less paid teacher work days.

Jenny Metzger, Raleigh
I suggest offering job share options for teachers to allow two individuals to share a FT position. This is an
appealing option often offered in the private sector. This arrangement could eliminate the cost of benefits
and would probably be an option exercised by many married teachers with children who might actually
value the part-time option more than the benefits.
I suggest buspool centralized drop off sites. This approach is successfully used for professionals who seek
to save money & carpool. I believe it could be an effective way to shorten bus routes and save fuel.
I believe that renting school spaces such as classrooms, gymnasiums, auditoriums, and theatre spaces at
night for events, functions, that fall within certain acceptable categories could prove profitable, similar to
City Parks & Recreation.

I believe that all cost saving measures that do not threaten safety or health standards should be taken.

Sarah Gaines, Raleigh
I think you guys should cut teacher assistants first in every grade except Kindergarden. All teachers went to
school and learned how to be teachers without TA's and they can survive now. The are not the reason that
children succeed in school. It's their classroom teacher that helps them and the fact that we are even
considering cutting teachers when they help mold the future generation is upsurd.

Kevin Kitts, Raleigh
1. Stop bussing kids who live < 1/2 mile from school. They can walk and they need the fresh air.
2. Continue neighborhood school initiatives to increase the number of kids to which number 1. above
applies.
3. Trim the fat at the central office - it seems generally bloated and largely unnecessary. Education needs
teachers not bureaucrats. The central office seems to have become an Olympian field where teachers and
principals are placed after ìdoing their time.î
4. Special purpose local option sales tax - SPLOST. Work with the county to implement additional funding
options. A 0.25 percent tax adder would be enormous in terms of revenue and largely unnoticed by the
taxpayers. It would also be levied on those who live outside Wake county but spend money in Wake.
5. Impact fees. Work with the county to implement impact fees where new development funds new
facilities/infrastructure. If a developer is building a new neighborhood the cost to the public of building
schools, roads, utilities and hiring teachers and staff should be borne by the developer and real estate
moguls who benefit from the development activities.
6. Business Sponsorships. Seek business sponsorships from local successful businesses to support
education/school activities.
7. Endowments/Donations. Eliminate the rule that businesses/individuals cannot donate land or other gifts
specified for specific purposes to the school system. If someone wants to give land or pay for a school,
gym, classroom - take the donation!

Adam Moore, Raleigh
The state/district should emilinate the 12% pay increase for Nationally Certified Teachers. Having National
Certification does not indicate that these teachers are superior to those who do not have this certification.

Kayte Daino, Morrisville
1. Don't hire a crossing guard for a school when you bus the students who would cross the street to another
school. Huntington Athletic Apts & Crosstimber Apts children are bussed to another school (Carpenter
Elementary I believe) even though they live across the street from Morrisville Elementary. There is a
crossing guard at the school every day. This seems like such a waste of money. I am guessing this happens
at other schools as well.
2. With the above, if a student can walk to a school, they should be assigned to go to that school.
3. If there will be a fee for athletics, there should be a fee for other after school activities: band, drama,
clubs, etc. Don't penalize kids who play sports.

pam lechuga, raleigh
1. charge fee to illegal alien children to attend school.(change policy if need be)
2. Have afterschool tutoring offered that parents pay for.
3. Offer summerschool-parent pay for this also.(not just for students that fail a subject, but for those high

achievers that want to graduate early.
4. Get local and national business to sponser schools.
Get creative to raise $$ not chop from our children. We need our children to all get a sold education.
Good luck!!

Helen Emerson, Cary
I belive some teaching postion could be cut I do not mean Music but to teach kg-3 spanish 2 day a week is
a waste of money we sould all be learning English,
Second why serve BK, Parent should feed the child
.Cut back on Ground care Have parent do it! So many out of job People should Vol.
School crossing gaurds Parent Vol. do it in Many states . Every penny save should go to the
classroom,teacher , Parent Must start doing more,
Teacher should not have to baby sit, But Teach
Parent/grand parent could/should ne used in the classroom more for assitions!
I also support back to community school have children walk if with in 3 miles!
Thank You!

L B, Cary
I would be happy to pay athletic fees, more parking fees, and bus fees. I think that is a better option than
laying off teachers. Sports definitely should be extra.

Kimberly Tippett, Raleigh
Magnet students should have to provide their own transportation. It would cut down on the cost of busing.

tim feldman, apex
Keep the schools at 75 in the summer and 68 during the winter. Rooms are way too cool in summer and too
hot in winter.
Cut one of the central offices - do we really need Raleigh and Cary/Crossroads. People should double up in
offices.
Do not open new schools.
Stop busing!
Cut central office staff. Leave teachers alone - They directly impact student learning.
Cut AP jobs. Middle schools do not need 3!

Deb Faulkner, Rolesville
- Group students by ability and increase class size. Teachers can handle more kids if they're making one
lesson plan instead of 4-6... AND you increase student achievement. Remediation is then all day all the
time, as is acceleration for gifted students.
- Reduce bureaucracy. Rather than cutting teachers and services, eliminate by at least 30% the overhead at
headquarters. While you MUST hire teachers when student counts rise, as well as bus drivers, you do not
need additional supervisors, managers, central office support.
- Eliminate managers with fewer than 10 direct reports.
- Create salary caps for administrators at 150,000.

- Eliminate state mandated testing and let teachers do what they do best. This would save millions. You've
said so yourselves. For federal mandated testing, move to CBT.
- Eliminate tenure and remove ineffective teachers.
- Make year-round the norm, traditional the magnet. So what if people complain? Kids are not needed on
the farm. They'll get used to it. Be sure families are on the same track.
- Eliminate Smart Start, More at Four, etc. While these programs seem to help in the early years, they have
little or no impact by middle years.
- Stop printing material. I had an IEP student and could not believe the amount of paper. Even when I said I
didn't need copies, I had no choice. It was mandated.
- Eliminate ESL and immerse in the normal day. This is best approach for elementary kids. Friends who
moved to France for 3 years were advised to enroll the 9-yr-old in normal (French speaking) school, but
place the 14-yr-old in International (English speaking) school.
- 218 pages of budget, yet no line items and cost, just formulas and deltas from previous year, with nothing
about central office. How telling.

Sarah Carter, Apex
Our school recently raised $23,000 for technology with one fundraiser. My idea for the budget short fall is
to change peoples thinking and turn the troubles of our deficit into a fundraiser. I work as a teacher and I
have seen first hand the money that can be raised by a PTA. The parents and teachers have personal interest
invested in education. If we banded together and created a series of huge fundraisers not for individual
departments or schools but for the county as a whole I think that we would be surprised at peopleís
generosity. Everyone values education but in this economy it cannot be supported by the government alone.
Education needs to become a non-profit charity. Fundraising ideas would start with a county wide
committee for fundraising hopefully made up with parents, teachers, and people from the community.

Dick Monteith, Wake Forest
Reduce the number of assistant principals - - there are one at each elementary school and two or three at
each middle and high school. The principals could attend less meetings and do the work of these assistant
principals - - some of whom make more than several teachers and a score of teacher assistants combined.
This way you can keep class size reasonable and keep teaching assistants in the Kindergarten and first
grade classes where they are needed.

Thomas Colson, Raleigh
UPS Saved 20$ Million per year by eliminating left turns: Why can't WCPSS do the same with buses? By
optimizing the bus routes to capitalize on logistics, route planning, and address of students, the cost of fuel
and bus maintenance could be cut by up to 50%
Using a GIS (Geographic Information System), the address of students (taking the bus to school) could be
"Geocoded" using existing route data. A transportation "network" could be built in the GIS which would
program optimum routes using user-defined "rules" (E.g. no left turns, or, 1 stop per 10 students within xmiles, or, no bus stops within x-feet of registered sex offendor). Further enhancements could include
installing GPS in the buses, or wirelss, so routing information could be transmitted instantly, including fuel
consumption. Bus routes could be optimized automatically to maximize fuel savings as well as changing
locations of student addresses as students move to the county or to different schools.
The cost of the implementation would pay for itself likely within 6 months, and could yield several hundred
$ yearly in savings, as well as provide parents more reliable information about the bus routes (where is the
bus stop) their children utilize. I, of course, would be willing to demostrate this to the board for a modest
fee....

Stephen Ammons, Wendell

A huge expense that should be looked into is the (four schools in one) at East Wake High School. You have
4 principals, 4 assistant principals at a cost of approximately $ 702,000 on the low side. You also have
support staff for each of the schools that run the cost higher. The grant money has run out and the taxpayers
are now footing the bill. Go back to one school with one principal and support staff for that person. It will
also bring back school cohesiveness that East Wake lacks.

Renu Jain, Cary
I read in the N& O of Keith Sutton's budget proposals and I agree wholeheartedly with all of them. Simply
ensure that every single F & R child and subsequent siblings are automatically enrolled into a program
where they would not have to pay for any such services. I propose to keep the paperwork the same for such
families, do not increase their burden for more paperwork at all. Maybe add in band, drama, orchestra, art
as we need to keep those electives and teachers around. if AP level classes and teachers need this budgetary
support, ask for that too. Maybe set a cap for families not to have to pay > $2000 per year? if a parent loses
their job, there needs to be a mechanism for an immediate appeal. Maybe breakdown the payments to
quarterly? Anything we need to keep the high quality teachers and also keep the high schools with the
breadth and depth of electives beyond the basic 3Rs and science must be supported.
Brilliant idea Mr Sutton and keep up the good work. We are behind you in evverything you do.

Lynquay Sanford, Wendell
If the school system can work out a deal with the city bus, you can have the H.S students ride the city bus
to school. That will help with the transportation needs.
Make a requirment for parents that are not working help out in there childs class or school once or twice a
week.

Amanda Wilson, Holly Springs
We would be happy to do a cash donation fundraiser. Our family would rather donate money and/or
supplies than to sell items and get only a fraction of the profit. We don't need incentive rewards either.

Kevin Kitts, Raleigh
1. Stop bussing kids who live < 1/2 mile from school. They can walk and they need the fresh air.
2. Continue neighborhood school initiatives to increase the number of kids to which number 1. above
applies.
3. Trim the fat at the central office - it seems generally bloated and largely unnecessary. Education needs
teachers not bureaucrats. The central office seems to have become an Olympian field where teachers and
principals are placed after ìdoing their time.î
4. Special purpose local option sales tax - SPLOST. Work with the county to implement additional funding
options. A 0.25 percent tax adder would be enormous in terms of revenue and largely unnoticed by the
taxpayers. It would also be levied on those who live outside Wake county but spend money in Wake.
5. Impact fees. Work with the county to implement impact fees where new development funds new
facilities/infrastructure. If a developer is building a new neighborhood the cost to the public of building
schools, roads, utilities and hiring teachers and staff should be borne by the developer and real estate
moguls who benefit from the development activities.
6. Business Sponsorships. Seek business sponsorships from local successful businesses to support
education/school activities.
7. Endowments/Donations. Eliminate the rule that businesses/individuals cannot donate land or other gifts
specified for specific purposes to the school system. If someone wants to give land or pay for a school,
gym, classroom - take the donation!

Ramon Lee, Raleigh

ïReducing local school district Central Office administration by 5 percent or 8 percent.
ïReducing the Department of Public Instruction by up to 9.2 percent.
ïClassroom teacher reductions increasing class sizes at every grade.
ïTeacher assistant reductions providing funding for assistants only for kindergarten.
ïAssistant principal months of employment reductions.
ïServices for children with special needs and academically gifted children reductions. Services for children
with special needs would be reduced by 3.4 percent or 4.2 percent. Gifted studentsí services would be cut
from 5 to 10 percent
Also, freeze all employee wages for 24 months. In case you haven't noticed there is no Social Security
COLA for 2010 and 2011; and seniors have to pay for the schools!

William Ward, Wilson
Taking care of the budget shouldn't be as difficult as it's made out to be by the media. A simple start would
be to leave the teachers in the class room and cut adminstration by 50%. That's where the money is!!!!

Lisa Dolezal, Raleigh
I am an ESL teacher in the district, teaching at Vance Elementary and Green Hope Elementary. Thank you
very much for allowing for public input on the budget cuts. I've wanted to voice this opinion for a while. I
suggest cutting from the curriculum/materials budget. We have so many materials that were very good and
still current that we don't use anymore. It seems that as soon as we get used to a new curriculum, it is
replaced and ends up either sitting in cabinets or storage rooms collecting dust. And it bothers me that most
of it is cleaned out and thrown in the GARBAGE. Can't we at least resell these? I don't know why we need
to replace programs so often while we are cutting vital teaching positions. The curriculum is only as good
as the teacher who puts it in place.

Scott Harris, Raleigh
Try a 4 day school week! Monday thru Thursday have extended school days. This will cut down on the
electric bills;buildings can shut down Thursday evenings. Continue having high school activities on Friday,
using the activity buses. Hopefully, you will not have to pay for a driver because most coaches have their
CDL's and can transport athletes or maybe parents would volunteer to drive the buses if they are CDL
qualified. Ask school staff to volunteer to drive for field trips using activity buses where applicable. Also,
ask for parent volunteers to cover classes when a sub is needed.

Bernie Brown, Raleih
Cut salaries of top administrators
When building new schools, use the same design for each school. That would save the exorbitant sums
charged by architects.

Shy McKinney, Knightdale
If you cut the Teacher Assistants and increase the classroom sizes to reduce the number of teachers, then
you are doing a huge disservice to the students. Leave the increase to the health benefits alone. Let them
remain the same for another year or two. Most people self manage their health care now anyway. Maybe
Wake County needs to utilize individuals who have applied for positions within the county and use them as
volunteers? Creating a volunteer program may help with some of the shortages in personnel without costing
the school system a significant amount of money

Susan Scarlett, Cary

I have two suggestions. First, consider at least a nominal fee for sports participation.
Second, take a hard look at what courses "basic" high schools are offering (and having to cut secondary to
budget constraints) and spread just a little of the magnet wealth to these schools. There are smart, deserving
kids in all the high schools that need basic AP courses in order to prepare for many fiels of study. As the
budget becomes tighter, the focus should be on the basics for everyone and then on the specialized magnet
courses.

JJ Walker, Raleigh
Have the PTA collect $10 per student per month. Stop counting money that's not guaranteed. Have high
school kids use the CAT bus system. Cut salaries by up to 10%. Make the kids clean class rooms at the end
of the day. have kids wash their own dishes when done eating.

mckeithan glennda, zebulon
I have heard that if we got rid of so many high stakes testing assessments we would save millions. If so, I
believe that is a good alternative to larger class sizes. Our principals are using a new evaluation tool which
requires teachers to demonstrate proficiency through artifacts. Administrators have a better tool to evaluate
teacher effectiveness. High stakes testing is nice, but it really isn't more important than reasonable class
sizes and basic supplies. I don't have a working overhead projector, a class set of grammar books and I have
already run out of copies. These basic supplies are much more important for students. Graduation
requirements are tougher than ever. Students need basic supplies and manageable class sizes. Too many
students will fall between the cracks in larger classes.

Liz Lau, Cary
I don't mind paying for school bus. I grew up in Hong Kong. We go to school for free, but we need to pay
for textbooks, exercise books, transportation, lunch ,etc. I feel like we are taking advantage of a lot of
things here. We may have something like the redeuced-lunch plan to help students who can't afford the
school bus. For most of us, I don't mind paying $10 or $20 per month to have my chidlren ride on the bus.
My children are in magnet school. Not all students are eligible for transportation, like us, but we live on the
bus route! I don't mind paying more to get my children on the school bus. Paying a minimal fee to get on a
sports team is also not unreasonable. Like college, students need to pay for parking permit. It's ok to charge
high school students or teachers to park. Can we also try to find private sponsors for school
supplies/textbooks or even furniture, something like 'adoting a portion of the highway?' The papajohn's
20% back promotion for wake county school is a great idea. I'm sure other merchants might be interested.
In Hong Kong, major donors can donate money to build a school and have the school name after him/her.
But he has no control of the school.

Michele Lee, Cary
The budget shortfall requires DRASTIC cuts of the following WCPSS programs: Cut all gifted programs.
They are not necessary to a child's education. The Gifted program is a big luxury that WCPSS cannot
afford. Cut all electives except Art, Music and Technology. Cut all P.E. programs, Athletic programs and
band programs. Basically, reduce everything down to Core Academic subjects, Art, Music and Technology.
That's the sum of what a child needs to succeed in the 21st century and keep the focus on Technology.
Technology should be at the core of WCPSS instruction in every classroom.

Brian Eckhardt, Raleigh
From News and Observer - http://www.newsobserver.com/2010/11/10/792573/schools-ease-volunteersign-up.html#ixzz14uEfXLbC
Why are you paying over $150,000 for background checks for volunteers when you can get free NC
background checks as a school system?

Tina Johnson, Fuquay Varina

Teacher assistant reductions providing funding for assistants only for kindergarten.bb

Cris Schmanke, Garner
As a parent I feel it's important to have opportunities for our kids without the burden of having to pay in
order for them to participate in extra curricular activities likes sports etc. I feel a lot of money is wasted on
teacher assistants. There is no need for them for all grades above third.

Cris Schmanke, Garner
As a parent I feel it's important to have opportunities for our kids without the burden of having to pay in
order for them to participate in extra curricular activities likes sports etc. I feel a lot of money is wasted on
teacher assistants. There is no need for them for all grades above third.b

Keri Hutchings, Zebulon
As a 90% ta, I think money could be saved by making all TA's in wake county 90%. They won't have to
work on teacher wordays, and the 10% per ta will save money.

Katie Duzan, Cary
As the mother of a pre-k autistic boy and a 'typical' 1st grade girl, I have to say how disappointed I am to
see that your top 5 list of cuts includes special needs kids.
1 out of every 100 (actually, that number has recently risen to closer to 90) children now has an autism
spectrum disorder. With proper intervention (including small classes, small teacher: child ratios) these kids
can progress to need less and less supports - meaning the payoff for services now will be significantly
smaller than what you will see in 5 or 10 years if you don't take care of them now.
Rather than gifted programs, why don't you bump up lower grade kids into higher grade classes for that one
period? That's what I did when I was in school. I attended several classes with one or two peers then we
would rejoin our regular grade peers when we were done.
Rather than doing the standard 'oh, let's cut special ed', try to be creative. There are cheaper ways to do
things you're already doing, you just have to look.

Betty Smith, Raleigh
Being a Taxpayer,I look at ways that you can trim the budget. You can combine some of your Alternative
School locations. River Oaks and Mt. Vernon can become one location housed in one building. Bridges
program can be housed in 6(Eastern, Northern, Southern,Central,Southwest, Northeast) different areas at a
year round school location. Devoted one area of the school just for those student and have a teacher and
two teacher assistants. Have students ride a Wake County bus for that area with a monitor, this would cut
down on transportation cost. The other cost would be you close two building and save on repairs, and
utilities.

Pamela Bell, Raleigh
Reduce standard 40 hour work schedule for all Central Administrative staff. Reducing the number of days
Central Office is open will reduce utility cost, personnel cost, and other overhead cost. Setting a four day
operations schedule for all areas of central service will reduce cost for every department significantly
effecting overall budget.

Kim Sylvester, Raleigh
WCPSS buses are underutilized in the morning, yet drivers are required to run the entire route. Students
who ride the bus need to commit to AM, PM or AM/PM to allow the Transportation Dept. to maximize bus
ridership/transportation costs. Use Satellite bus stops when possible.

Eliminate field trips for the short term.
Reduce the amount of printed materials that go home to all students from WCPSS central office.Make a
small amount available to the school and post on web. Parents that need to see it can view at the school or
receive by special request.
Do whatever is necessary to keep the educators, teacher assistants and support staff in the schools.

Donna Walker, Willow Spring
Develop a transporation logistics system similar to one that UPS uses. The money spent on fuel, time, and
buses is completely out of proportion. I see multiple buses on the same street within minutes of each other
every day, this occurs throughout the entire county.
Get the kids in schools close to home, if parents want the kids to go elsewhere, THEY provide the
transporation.

douglas pluta, rolesville
I agree with the following actions:
* Reducing local school district Central Office administration by 5 percent or 8 percent.
* Teacher assistant reductions providing funding for assistants only for kindergarten.
* Elimination of or severe reductions to any and all pre-K programs that are funded by the district.
* Charging for extracurricular activities (i.e., sports) and all travel-related activities that fall outside of core
educational needs
* Increase class sizes (maintain ~30 per class)
* Reduce staff and classes for phys ed and health-related courses - focus on core needs i.e., science, math,
reading, civics
* Make more use of technology (i.e., online classes)

John W BROWN JR, RALEIGH
1. REDUCE COUNTY SCHOOL ADMINSTRATIVE STAFF
2. REQUIRE STUDENTS TO PAY A FEE FOR SPORT ACTIVITIES
3. HAVE ONE PRINCIPLE AND ONE ASSISTANT PRINCIPLE
4. BUY SCHOOL SUPPLIES IN QUANITY FROM ONE SUPPLIER
5. REDUCE FOOD OPTIONS AND INCREASE COST FOR SCHOOL
MEALS
6. RAISE STUDENT PARKING FEES
7. CUT GIFTED AND OTHER RELATED FUNDS
8. FREEZE SALARIES AT ALL LEVELS
9. REDUCE PAPER WORK
10. REDUCE BUS STOPS, LET KIDS WALK TO A CONNECTION
AREA.

Paul Orsett, Knightdale
I have been thinking about this idea for a long long time. Since WCPSS and the City of Raleigh both have
bus systems, wouldn't it be possible to COMBINE these for substantial mutual savings? Both seem to be
underutilized and moving to a public transportation model could set a standard for other school districts.
For instance, Middle and high school students who need transportation could use the city buses to get to
school. Routes could be drawn out for the morning and afternoon needs of the students as well as the
morning and evening needs of the public. Public transportation is going to be a necessity in the future . .
why not be PRO-active in teaching our young people using public transportation is convenient, saves
resources and is a GREEN idea! For elementary school students, there may need to be designated "school"

buses for them as I feel parents may be hesitant to allow their elementary school student to ride with
strangers.
Another thought would be building a few nicer Regional Football Stadiums in lieu of a stadium at every
middle/high school. If we're going to keep our sports programs as they are we could consider building
fewer stadiums and scheduling games throughout the week rather than always on Friday. This would take
some "getting used to" as "Friday night football" has been drilled into us for a long time, but if we're
looking at having to "Pay to Play" in order to keep sports programs this may be a way to lower the overall
costs with maintaining stadiums at all high schools/middle schools in the county.

PoorMiddleclass Citizen, Fuquay Varina
Find ways to cut back. Do not add more taxes and fees. The middle class is taxed to death now. We can't
handle more taxes. Have each teacher and student write a list of suggestions to reduce waste and cut back.
They see where the waste is. Increase class size. Why do we encourage more young families to move here,
when we are having to pay for their education, breakfast, lunch, and I'm hearing soon to be dinner before
they leave school each day. Our middle class is starving. These new folks are crowding our roads, schools,
doctor's offices, etc. and they can't pay their way because there are no jobs for them!

Andy Nasipak, Knightdale
I will be brief. Line items that could be deleted from the budget.
1- Security- Have the police do their function get rid of your police force that travels around beef up the
security an dhave the police do their job
2-I have had several Discussions with teachers, Get rid of coaching teacher in elementary, before and after
school programs, ESL for none tax paying children's family. Math Coaches Title 1 do not do their job,
Cabs for disruptive kids on busses
3- Bus routes simplify to major areas not all the streets, have the kids walk a little or have their parents
drive them to the major areas.
We spend alot of money on chidlren of parents that do not pay taxes to the state, breakfasts, lunches, after
school programs school supplies end them!

Leslie Cole, Cary
PLEASE consider cutting regular ed. classroom teachers LAST. Class sizes are already way too large and
teaching is becoming nothing more than crowd control. The large class sizes do not allow for large projects,
lengthy papers, extensive research, one-on-one assistance, parent contact, etc.
The teachers my children have had are amazing, but we are asking too much of them when classrooms are
over -crowded.
Thank you.

James Wheeler, Raleigh
Do away with outsourced bussing of students. These "school bus stops" SUVs are nothing but another way
to manipulate the system. Firms such as "Lucas Transportation" are awarded contracts and scoff at they
system that pays them.
Charge to play sports and other extracurricular activities. Reduce field trips. Make students buy their own
books. No more school pictures. No breakfast programs. No security at school board meetings. When I
went to school, no one knew who the school board was. Cut the board 5% to 10%.

Jean Davidson, Raleigh

Course offerings at high schools should be reviewed and courses that are only taught at one or two schools
should be dropped. For example, my high schoo requires a freshman seminar class wich is basically study
skills and study hall. (Most high schools don't require this course.) This year it is being taught for 830
students. If you assume class size to be 30-35 then this is 23-25 classes. If it is divided by 3 periods a day
and two semesters a year this is 4 full time equivalent positions that could be deleted. (Note that teachers
only teach 3 periods a day on the block schedule as the 4th one is reserved as a planning period. See my
next comment below.)
Additionally, at block high schools the teachers tend to teach 3 classes a day and have one planning period.
If teachers were to teach 4 classes a day you could reduce the total number of teachers required at the
school. I know this wouldn't be popular but in tight budget times these sorts of things need to be
considered.
Finally, the magnet programs should be reviewed and budgets reduced. We have so many base schools that
perform well with none of these extras. I don't think it makes sense to spend all this money on special
programs for such a small percentage of our student population.

Lisa Harris, Raleigh
I wonder if it would be beneficial to hire a volunteer coordinator for each school. This person could
coordinate volunteers to perform school tasks to lighten the teachers' and assistants' loads.

Philomena Harrell, Apex
Suggestions:
- Increase the student parking fee. Driving to school is a privilege.
- Charge a fee to play on sports teams or to pay for sports uniforms. Community and travel teams have fees.
- Eliminate eye and hearing tests at the schools. Instead, teachers should send a notes to the parents of
children who appear to be having difficulty in these areas.
- Order textbooks that are going to be used. Too many teachers photocopy material to be handed out in
class because the textbooks don't have the correct information.
- Stop purchasing third-party, feel-good, lets-make-learning-fun "teaching" gimmicks. Go back to basics.
- Limit the food choices in the cafeteria to a few items(Monday- hamburgers; Tuesday-fish sticks...). Rotate
the menu each week or two. Have the same staples available every day: raw baby carrots, potato chips,
applesauce, chocolate chip cookies.

Kelly Prestipino, Fuquay Varina
Reduce Central Office and DPI staff. Then reduce the amount of silly paperwork and meetings that are
required of teachers. Then teachers will have more time to deal with the inevitably bigger class sizes or lack
or assistants. Also, charge book rental fees for the use of textbooks.

Jennifer Schrand, Cary
2011-12 Budget
1. Implement half-day kindergarten. This relieves over-crowding and allows you to redistribute some of the
current teachers to other grades. All of this saves money and academically kids that age do not need all day
instruction. Buses still only run in the morning and in the afternoon. Parents are responsible for picking up
for a.m. and dropping off for p.m. If parents want all day kindergarten they can pay for it.
2. Overhaul the bus system. Provide busing for a traditional and a year-round option and that is it. Place
kids in schools that do not require them to be bused across town. Excessive busing is very expensive.

Jeannie Cannon, Fuquay Varina

Privatize the food/cafeteria system in all schools. Give food vendors the program to handle and allow a
variety of companies to set up in the cafeteria to sell their food. Charge them for the space to sell and
collect a certain percentage from the sales. This would get rid of cafeteria workers and also eliminate food
expense. (and most likely generate more people who want to eat on campus)
The after school and before school program needs to turn a profit--if it can't then get the Y to take over and
handle.
Do not allow everyone to ride the buses to and from school. If they have no other way to go to school then
run the bus for them, if they can get to school by car pooling in neighborhoods and with parents ask that
this be done to reduce busing expenses. Ask for a waiver form to be completed by the student's family if a
bus is expected to be used.

David Gardener, Cary
Get laws changed so no longer need different activity buses. There is no reason for yellow buses to have
governors and a max speed of 35 MPH when you now have professional drivers making more than starting
teachers. This just plugs up traffic and are dangerous when traveling so much slower than regular traffic on
major highways.
There is no need to have separate activity buses that sit idle most of the time.
Current laws about buses were made years ago when high school students drove the buses. Now we have
professional drivers, but the same old laws. Get them changed and save some money.

Daljeet Singh, Raleigh
If you are facing tighter income (tax revenues) this is NO DIFFERENT to what private enterprises and
small businesses must deal with everyday. Public spending is way down; Tax Revenues which fund public
education is way, way down due to historic unemployment.
But yet the Wake Co school system continues to operate like its 2005!
Why don't you start by cutting some of the overhead in the Central Administration? I believe WCPSS can
do "more with less" just like the rest of us have to deal with. Why do you still need to employee so many
people to "administer" when your budget is being cut??
Personnel expense is typically the largest line item in your budget. Second probably is transportation. With
buses rolling all over the County, you could probably do with less busing and cut down on transportation
cost.
A third item I have noticed is how much food is wasted in your cafeterias. Someone really needs to
examine quantities, portions, and whether that much food really needs to be prepared, and if not consumed
then thrown away.
Bottom Line: Let's use some common sense in our expense management. Start spending tax payers money
like it was your own.

Jeffrey Kuller, Raleigh
We need a school levy to add money to the school system.
If there is any way to fire John Tedesco, I'm sure that would contribute greatly to the schools of Wake
County as well.

B James, Cary
The buses seem to be causing a heavy toll on the budget. If you go back to neighborhood schools, I believe
the number of buses and the auxiliary costs of having so many buses will greatly free up much money to go

for teachers, instruction, etc...
Another budget item could be books. Perhaps online sections could be available through publishers which
would cut the dollars spent on the actual hardcopy.
Another budget item could be the teacher assistants in elementary grades. Sharing an assistant to help with
copying materials, duties, etc. could eliminate costs in that area. In Florida, there are similar setups where
teachers handle their own classrooms, but auxilliary staff do the routine task, thus; cutting down on room
assistants (except for EC self contained)as that is a necessary issue.
The idea to charge for busing is interesting and one that I considered when thinking about the number of
buses transporting after school activities, sports, etc. That should be the responsibility of the parent/chosen
carrier. How much money does Wake spend on pvt car transporters? Perhaps these could be eliminated or
cutback tremendously. It appears to be a thriving industry and should be curtailed and allowed only in
extreme circumstances (behavioral EC, or allocated by severe need) and these monies could be captured in
the budget.
The lunch program needs revision. Perhaps vendors would pay to setup in cafeterias thus eliminating
seniors leaving campus to get fast food. The system should get $$$ from the vendors.
The activity vehicles could also charge if there is a field trip/sporting event/etc. Parents that could not pay
could be assisted as needed???
Last suggestion-Level off administrative salaries to cut down on expenditures there. They seem to be
zooming out of sight. Teachers might be contracted as independent contractors and a set salary be
negotiated. Novel idea-sure states without unions like this one are trying that!! Many retired teachers may
like this one since most of them miss teaching and would love to teach without the step salary. Subs could
be contracted outside the system as well and this may lead to less pay for subs, but a saving for the system.

H C, Raleigh
Please let those students attending magnet schools pay for their school bus fees if the old school system
stays. Private schools make their students pay for more than a thousand dollars school bus fees per student
to attend private schools. Those who attends magnet schools reside outside of schools' districts should pay
for the transportation fees. They enjoy the privileges of attending programs provided by magnet schools
which are not available for rest of the public outside of the school districts, so they shouldn't let the public
pay for their transportation to enjoy those privileges.

Ed McCauley, Fuquay-Varina
I agree that we cant keep burdening the tax payers on this. Suggestions that I agree with are doubling the
parking fee, adding a sport fee of $100 per participant, possibly going to a 4 day a week calendar with
adding an hour to those 4 days.
There also seems to be too many admin jobs at the schools compared to in the past.
Rent out the athletic facilites at a better price then it is now so more people can use them and in the long
run will benefit each school.
Add a busing fee for those who use the school bus, this does not have to be large but a small fee will help
out.

Lisa Killough-Wells, Raleigh
I have thought for years that we could save significant payroll dollars by limiting the custodial staff during
holidays, workdays, & summer breaks. It is absolutely ridiculous to employ 3-4 full-time custodians over

the summer break per school. They do not clean desks, shelves, chairs, etc. to sanitize over breaks so what
is the purpose of having them working. They didn't even strip and re-wax the floors due to budget cuts for
supplies. At schools other than my present one, I have FREQUENTLY seen the custodial staffs sitting on
desks talking when I have gone in during July and August.
Also, cut secretarial and data managers to half-days in the summer or have the schools open 3 days a week.
There is no need for this coverage all summer long.
Do not cut classroom teachers and assistants so that trash is emptied on teacher workdays. That's ridiculous.

Grace Flecha, Apex
I'd love to see more schools go year-round, such as the middle and high schools. I don't have a very deep
understanding of education budgeting, but I believe the track schools in elementary were designed to save
money - why wouldn't this be continued into middle and high school, where it seems the educational
benefit would be great as well?

Linda Dohme, Raleigh
I know it would seem unfair, but how about asking the highest paid 10% of WCPSS staff to give 0.5% of
thier annual salary to save teachers. Allowing for smaller classrooms, more teachers and better education
for all students in Wake County. Even if just for one year the amount of money would be quite large.

Katherine Smith, Cary
Charging families for a yearly textbook fee would generate revenue. Chesterfield County School system in
Virgina, even back in the 1980s, charged a $40 book fee per child per year. I assume concessions were
made for families that could not pay, but with the wealth throughout this county, it may fray some of the
cost. The other benefit would be that taxpayers who do not have children in the system would not feel put
out. Just a thought. Thanks!

Robin Krizan, cary
The first thing I think you should look at is under utilized schools. If a school is operating less than 75%,
then you should understand why. If it is necessary, close the school or move nodes to the under utilized
school s to deal with over capacity issues.
The second thing is understanding the costs associated with YR vs. Traditional. Does it cost more to
operate yr? The rest of the country doesn't do this so why do we need 4 vacations a year?
Also, I think it is nice that there is a bus to take kids home after the after school activities but this is
unnecessary. If a child chooses to participate, then parents need to get them home. Save the money.
I think you should also really consider breaking Wake County into smaller more manageable pieces.
Obviously the needs of Cary are different from the needs of Fuquay-Varina.
Stop busing children all over the county in the name of diversity. I don't think it is healthy for the kids not
to be with those of their own neighborhoods. Plus, it would save money.
Just some thoughts. Good luck.

Angie Gay, Garner
The last article I read was concerning pay to play sports, increasing parking fees and paying to have the
leave campus for lunch. Just a thought - if you charge kids to leave campus, you better make sure there is a
plan in place to accomodate the kids in the event they do stay on campus. It is my understanding that one of

the reasons the school system allows kids to leave campus for lunch is that there is not enough cafeteria
space to accomdate the students. I imagine that most high schools are like Garner High School - the
cafeteria is not large enough to safely accomdate the student population.

Concerned Citizen, Raleigh
Look at the maintenance workers - they are allowed to drive their vehicles home and many live outside of
Wake County. Think of all the extra gas and vehicle upkeep expenses that are being compounded due to
this policy. Why not make them drive their personal vehicles to and from work on a daily basis just like
everyone else?

Kristi Brown, Clayton
Stand true to what you know is right. Our country needs more people to make the hard choices and stand by
them. I have always felt it was unfair for students to ride the bus for free. I also think people should pay
equally to ride the bus. The reduced lunch/free lunch scale is abused. Most of those families have cable tv,
cell phones, video game systems, iPods and the like. Develop new criteria for determining who actually has
a need. You'll save thousands, if not more.

Michael Roth, Wake Forest
Eliminate busing for elementary students within 1 mile, middle school students within 1.5 miles & high
school students within 2 miles of their school. This will force more children to become physically active,
this increasing their mental accuity in the process. Grades will go up and body fat percentages will go
down. To do this, you will have to enforce truancy laws on the older students who will use this as an excuse
to skip school.
Raise the parking fee to $200 per space.
Review all continuing education workshops for educators. Many of these seminars are opinion-based, with
no data to support them, and take teachers out of the classroom to attend meetings. Additionally, none of
the progams introduced at these sessions are funded, so they cannot be implemented. Many of the central
office personnel use these seminars to justify their jobs, which are redundant or unnecessary.
Charge students to eat off campus. This will balance the food service budgets and allow for healthier choice
option to be available. This money is now being spent elsewhere.

Leo Minervini, Raleigh
I know the schools are spending millions on classroom technology, but I think much of the information can
be taught without the use of the technology ('smart boards' in Kindergarten classrooms for example). At a
time of severe budget constraints, we need to look at all classroom expenditures and make a determination
if it is critical or a 'nice to have'. All would agree that if a teacher position is saved by deferring non-critical
technology spending, then that is the right decision.

Sherry Frost, Raleigh
I am writing on the topic of how to reduce the budget at WCPSS. This is from an email I sent to the School
Board.
l. Please be open to discussing any and all ideas. Although some might seem bad at first, the discussion can
lead to other ideas along the ways, or you might learn info that you had not previously known. I have read
Mr. Tedesco's remarks on the N&O education blog, where he dismisses the idea of increasing or starting
fees on some items, and prefers to reduce bussing costs.
2. Please evaluate all ideas within a discussion of the entire WCPSS situation. For instance, to discuss

bussing costs as it relates to neighborhood schools, without discussing how much it might cost to fund
schools with a high percentage of high-poverty students, ignores one side of the equation. You can't look at
things in isolation.
3. Please consult WCPSS employees: Mr. Tedesco suggests asking Principals where they would make cuts.
Since some School Board members have not worked in schools and do not have an education background,
it's imperative to ask staff how such cuts would impact schools. For instance, on the surface it might seem
that less Asst. Principals are needed, but if you spend one day in a high school and see how they handle
discipline, academic issues, student problems, etc, you might re-evaluate that recommendation. I think all
the ideas Mr. Tedesco suggests should be considered, but please ask the front-line employees who are
experts in running a school.
I support the concept of open discussions, including with the staff, public and parents, and working towards
consensus.

June Hurt, Cary
ENFORCE the removal of all personal microwaves, refrigerators, and coffee makers from all classrooms,
media centers, etc. Most schools have a teachers' lounge where one or two of each of these appliances
could be kept. In fact, most have them already. Eliminating these personal appliances would save quite a bit
of money on the power bills.

Joseph LeDonne, Raleigh
My suggestion is to have the police set up their cars at various schools every morning and issue tickets to
people I see every day speed past school zones.This will increase revenue and maybe reduce teenage auto
fatalities. Thank You

Lindsey Chester, Cary
Turn up the temps in the summer months and turn down the temps in winter.
I have visited many of my kids schools when the air conditioning typically is FREEEZZZZING - keep the
schools at 78 or 80 to save on cooling. And in winter keep them no higher than 68. Folks can wear sweaters
in the winter, but my daughter and I are tired of wearing sweaters to school in the SUMMER!
Bet you could save lots of money there.
Also- eliminate LOCKERS from High schools- the kids NEVER use them- since there are no real
HOMEROOMS lockers are placed in areas that students cannot access during the school day and typically
kids tote all their gear for the entire day. Get rid of lockers in all new High school s=construction (except
sports).
Also Eliminate Coaching mark for High school sports - whatever the system pays- NO ONE uses it!

Tina Dixon, Raleigh
eliminate reduced and free lunches. if these parents get approved for this they are probably receiving food
stamps. if they receive food stamps they can purchase bread, sandwich meat, fruit juices, chips, etc. with
that just like other people do. everyone is struggling right now -- but i guarantee you that if you eliminated
this that these parents would send their kids a lunch to school. i don't get free or reduced lunches for my
kids. i send a bag lunch every day.

Kathy Brown, Youngsville

I think Wake County should be able to give an incentive, to make employees retire, if they are able to.
Some employees are working now, and are able to retire. That would free up a position for another
employee.

Paul Capps, Garner
I hope to get back to you, but while I am thinking about it..
To me, our "Wake County" schools should be considered more of "my local town" schools...and thereby
getting more local support and involvement ( town and citizens), community buy-in.... Seems are
communities are fragmented and going seperate ways with regards to schools....we all loose.
Paul Capps
919.669.9045

Debbie Jones, Wake Forest
I believe it would help to keep children in the same district that they have been in for their whole school
career. When you move children from one district to another, we, as parents, have to utilize the buses more.
We have one child in their original district and another child in the new district. Original district: Wake
Forest...New district: Knightdale. If we keep the kids together, we would not utilize buses.

Laura Gustafson, Raleigh
How about having the top government people like the governer take a pay cut?
Consolated some of the adminstrators? Or force them to have a pay cut.
Leave the teachers be!!! Give them a raise for teaching our kids! There job is so much more important!
Switch everyone in elementary and middle to year round schools!!!
Neighborhood schools! I have at least 10 buses every morning picking students. Buses for 2 elementaries, 2
middle, and 3 high schools. Save some gas!!!

Elizabeth Adams, Cary
One suggestion is to institute a drop-off/pick-up fee for parents who use the carpool line when they live on
a bus route and choose to not use the bus. Teachers and volunteers must spend time in the morning and
afternoon staffing the carpool line to ensure that children are able to enter the building safely. In addition,
having parents waiting and idling next to the school creates an unhealthy exposure to ultrafine pollutants
that are emitted from automobile exhaust. At Adams Elementary school the automobiles are idling right
next to the track that kids use to walk and run laps. The fee for the carpool line could be applied to the
transportation budget to make schools more accessible to pedestrians to encourage parents to walk their
children to school, to make improvements to bus transportation so that this option would be more attractive
to parents and children, and to help set up a carpool coordinator position, to reduce the number of parents
who drive their children to school. The fee could be reduced for parents who participate in a carpool with
other families, and/or who sign a no-idling pledge.
http://www.cleanaircarolina.org/wp-content/uploads/2010/09/CAC-Best-Practices-Guide.pdf
Thanks, Liz Adams

Kim Khare, Willow Spring

#1) School systems do not need to mail information to parents/students at a huge cost to the school system.
Information can be be downloaded through computer (everybody has access to computers, either at home
or through the public library).
Notices, such as student schedules, can be picked up at the school main office, as long as the school notifies
the parents that the schedules are at the school (automated messages would work).
#2) Rather than charging for bus service as being considered, the school should charge for car pool
service!!! Think of all the labor saved (and cars on the road) if all kids took the bus!!

Natalie Valchar, Wake Forest
Neighborhood schooling would eliminate the multiple bus routes literally crossing each other every day.
Reducing these routes by changing the school assignments to be closer to home would have to drastically
reduce the transportation expense in hours worked, gas, and maintenance. In our node alone, we have at
least 4 elementary buses, 2 middle buses and 3 high school buses....let's cut that in 1/2 and neighborhood
schools would do just that.

Emily Sullivan, Zebulon
Turn EWHS into 1 school instead of 4 maintaining 1 office rather than 4. This would allow you to pay for 1
principal rather than 4, 1 set of office personnel rather than 4. I feel that there is a lot of duplication of
personnel at that school. (Not to mention the pigeon holing of children into a certian track when they are
only 14 years old.)

Kyle Atkins, Wake forest
As part of a neighborhood school philosophy, how much money could be saved in buses? This would
include less gas, maintenance, repair and bus replacement. In addition to closer proximity a travel for the
buses, a higher percentage of students would be able to walk or be transported by family/ carpool.

Crystal Speller, Raleigh
I would not recommend reducing teachers and increasing classroom numbers. Schools currently are over
capacity and I have definitely noticed a difference in the quality of the education my children are receiving
in Wake County schools as a result. Fortunately, I am able to assist my children with learning at home.
There are many parents who do not have that capability and I feel that it is our job as citizens to education
our youth in order to be able to complete in a global world for the future. With all of that being said, I
would recommend reducing the numbers of administrators in the various schools. Wake County schools
have various assistant principals. Those positions can be combined. Also reducing administrative staff at
the central office would also assist with easing budget concerns. Sending children to schools in their
neighborhoods would not only reduce emissions but also conserve money. Last night, I had to drive past
two middle schools and idle in traffic to drive to Wake Forest to attend my daughter's concert.
Reducing things like maintenance, janitorial, teaching assistants, and teaching positions serves little
purpose other than impairing the education of our children. Maintenance keeps school running efficiently.
Janitorial staff keep schools clean. Teaching assistants assist with educating the large numbers now
imposed on teachers. Last but not least teachers are shaping our future by preparing our next generation to
compete with the global world!

charyl ryan, cary
Living over in Europe (Denmark) Parents brought their kids to school or used the public transportation
system. Or the parents had to pay the school bus system an annual fee to transport their children to and
from school. I feel this would help out your budget as I see kids being bused all over in Wake County.
Between the maintence and gas expecting to increase this should come from parents who choose to have
kids bused to school. Also I'm not sure if you are aware but I notice a lot of busses are not 1/2 filled in the

morning and afternoon's seems to be a lot of waste of transportation.
Our kids should not feel such a drastic impact in this recession as they already do.. Education should be
#1... Cut need to take place in the higher-middle management.

Bettina Nolan, Raleigh
Charge more for HS parking spaces and charge to go off for lunch.

Karin Hess, Knightdale
Reading in the News & Observer today about the possibility of charging students for using buses, I
absolutely agree that this is a better way to try and raise additional needed funds, rather than laying off
teachers. In particular, I strongly feel that secondary teachers of elective subjects should not be laid off.
These instructors provide an essential, highly specialized, and necessary service to our children in terms of
their education prior to entering college. Education does not merely consist of Language Arts &
Mathematics. Thank you!

Loretta Park, Holly Springs
You could save money but heating and cooling the buildings more efficiently. Air is ALWAYS blowing.
Usually too hot or cold. Seldom just right.

RL B, RALEIGH
1. TO KEEP SPORTS FROM BEING PAY FOR PLAY. ALLOW PRIVATE COMPANIES TO
SPONSOR SCHOOLS. example TIME WARNER WOULD GIVE MONEY TO SCHOOLS FOR FREE
ADVERTISING ETC.

Emilie Hood, Cary
Why is it that gifted education must always bare a disproportionate amount of state budget cuts (5-10%)? It
is already under-funded in the state of North Carolina. Cutting it even further would be an atrocity. Our
children are our greatest national resource, and we are squandering their talents.
The goal of K-12 education is to allow each student to reach his or her full potential. Just like students with
learning disabilities or special medical needs, gifted students need specialized education to reach their full
potentials. To continue to cut into this specialized education would be a crime not only against the
individual but also against the greater good of society, These are the children who will be our preeminent
scientists, doctors, engineers, innovators...
Please, please, please DO NOT cut the already slim AG budget.

jeff herring, cary
This process seems to only ask for ways to cut spending, that is a mistake and a political ploy that will hurt
our children. Instead, I recommend we increase the fee developers pay to tap into city and county services
to the point were the citizens are not subsidizing development. This would include paying their fair share
for new roads, new schools, sewer and water connections, etc. All budgets can be balanced by increasing
revenues and decreasing spending, not just decreasing spending. Wake county is very efficient in its
spending and recommendations, such as cutting teachers assistants, will only harm the children.
But what do I expect from a school board controlled by monied interests and people who sit on the boards
of private schools that compete with the public schools -- I expect them to jump at the chance to destroy the
public schools, as we will soon see.

Eric Battle, Raliegh

Allow private donations and naming rights. Just as Wake County has allowed SAS and other research firms
to assist in the everyday education I think there would be a windfall of companies that would fund the
athletics, music, math and science departments. Purchasing new equipment for the team, paying for
transportation to and from games would be a huge cost savings for the school system. We face
commercialism everyday so teams wearing a small patch on the uniform or sticker on the helmets to
recognize the donations are not as important as having to lay-off a teacher. Seek out accounting and
business firms to donate and support math, seeking out research firms to support science, seek out farmers
and restaurants to support Home Economics, and seeking out just about anyone to support and sponsor the
athletics department.
Let companiesí sponsor teacherís contracts or issue classroom grants. Let the brightest teachers show their
vision by writing grant proposals. Supporting Companies can create a pool and be the judge for awarding
grants. These grants can cover class room cost, pay for new or replacement books, and educational field
trips. The money must be awarded evenly in every district and the donors/companies would choose the
winners.
What would be the reward/motivation for the companies? Public recognition. Public Appreciation from
mayors, coucil members, billboards, students, and class room photos are all underestimated as a means to
motivate donations. Give people something to brag about and the money will freely flow in.
Get moving

Donna Jetton, Wake Forest
I have observed over the last several years tht most buses are not carrying a fullload of students appropraite
for the bus size. For example at my grandson's school route 19 is served by a large capacity bus to carry no
more than 3-4 handicapped students. To me that's a gross miss use of public funds.
Why can't route 18, which is a short bus be used for both routes? This would save funds on gas, tires, etc
that could be used else where. Our teachers work hard everyday to do the best for our students while more
and more demands are placed upon them and their salaries are frozen. This puts more stress on them at the
home front as well as at school. We don't need to cut Media Specialist,or other supportive curriculum
where it impacts the students and teachers. This will only hinder learning and assessemnt scores, not to
mention the class sizes. I say cut down on transportation expenses. Maybe have parents supply thestudent
supplies for the classroom including paper for the teachers. This would also help free up funds.

Shelia Martin, Cary
It has been my experience since volunteering at my girls' elementary school that there should be a centeral
supply room and supply room coordinator where all supplies are ordered/received/distributed.
I have noticed that in most classrooms there is an excess of most school supplies from small items to large
items. If these items/purchases were coordinated through one person I feel each school could save quite a
bit of money.
I would first stock the supply room with all excess supplies that already exist in each classroom then if any
items are needed they could be ordered on an as needed basis.
The coordinator could even be a PTA volunteer. I do not see why this position would have to be a wcpss
employee.

R P,
You really need to look at the clerical side of things.
Take into account where you have duplication and inefficiency. Are your clerical people doing 40 hours a
week of work, or has it slipped down to more like 20-30? Is your attendance clerk busy 40 hours a week, or
could they be doing other things too?
How much clerical duties are your principals and administrators doing? Are your clerical people being

utilized to the fullest extent. And, has the need for certain positions diminished? Examine these questions at
every school for possible budget saving.

Susan Goodgion, Garner
Well, I would stop the extra bussing (duh); then I would eliminate administration positions; then I would
tell each school how much money they have to spend and let them decide how to spend it.
Also, if towns/cities had a local "Roll up your sleeves- help a school" day one Saturday a month, a lot could
be accomplished. There is so much I want to do to help out my daughter's school (East Garner Middle) but
can't because I work. How about they open up on Saturday and let me come down there and paint the
outside walls? Heck, I'd even buy the paint!
It seems like most parents work these days so volunteer options are not available. This is a big problem and
I'll bet a lot could be accomplished if we work around that one issue.

George Templer, Raleigh
Get rid of all the coaches and sports teams.
Sports are not the schools' mission.

Kevin Augustus, Fuquay - Varina
I have just one question where is the money from the Education Lottery going to? The money from the
lottery is suppose to go toward education of our children.

Ken Bergman, Raleigh
Convert all schools to year-round. Why build more schools when some sit idle during the summer? I know,
some people don't like this, but do you want to save money or don't you?

Michele Moore, Cary
Stop printing and handing out Student Parent Handbooks! These are printed and handed out to each and
every student. (ie, my neighbor has six WC students and received SIX handbooks - I receive two each
year)! Instead, print out a mandatory notification sheet where parents/guardians need to acknowledge
receipt of where to find the information and make it available ONLINE. This alone will save tens of
thousands of dollars.
This is very successful in Ohio, Pennsylvania and Minnesota.
Respectfully,

Michele L. Moore

RON DAS, Garner
1. No wcpss WORK vans for support staff to take home THEY USE COUNTY GAS SOME LIVE IN
OTHER COUNTIES OUTSIDE WAKE COUNTY.2. No night cleaning crews A BIG BIG waste of
money and time. All cleaning SHOULD done in house. what do you pay custodians to do.3. CUT ALL
POWER AT SCHOOLS ON WEEKENDS TO PRACTICE ON WEEKENDS FOR SPORTS
FUNCTIONS ETC.[ lights on at school 24/7 at schools/ holiday] 4.CUT TOTAL NUMBER OF ASST.
PRINCIPALS. 1 PER GRADE LEVEL. 5.NO TEACHER SHOULD WORK PAST 30 YEARS, THIS
WILL FREE UP JOBS AND SAVE MILLIONS OF DOLLARS. You have teachers who make 80- 90

thousand a year who do not teach. 6. You pay Athletic Directors three salaries a season.some ads make
8,000 dollar suppplements plus there salary.7. Reduce NATIONAL BOARD PAY.

Jane Doe, Raleigh
1.Convert every 12 month employee to 11 months letting them "track out" a week at a time during the year,
on a rotational basis ensuring that each day is covered with Admin and Clerical personnel. Everyone would
have to work a little harder during those weeks of track out, but maybe jobs would be saved.
2.Implement a charge for ALL employee's health and dental insurance. This would be pre-tax dollars to
employees so the result would be minimal to them.
Ex. $10, or $25, or $50 for Employee Only Health
$5 or $10 per month for Employee Only Dental

Ann Walsh, Apex
The best option is to intervene and cut the unnecessary bussing of minority students. So much is spent on
that, and it is baseless. The past 20 years have proven that dropout rates and test scores are not affected by
this program. Reallocate teachers and programs evenly across schools, and remove the busing. We are
already paying for field trips, sending supplies, so I don't see where else you can tap into parents. Charging
for basic busing is wrong. But you can extend the mileage like other schools across the nation - instead of a
one-mile limit, extend it to 1.5 miles. Once you go to a neighborhood-based model, this will create a huge
savings for the county. Also, charging a fee for sports participation (that busing and uniforms) would be
appropriate, if temporary during this hard time. Obviously, if the county is suffering, the parents are also
finaically suffering. The county should be looking to cut at other levels - cutting public library hours/staff,
cutting the use of county cars, etc. Education is not where the cuts should be made. This is our next
generation, so this will backfire. Sad, but true. Also, not going to neighborhood schooling and being bullied
by the NAACP is going to backfire on this county.

S. Klinge, Cary
I don't know how much transportation contracts enter into the overall budget. But I am often dismayed at
many buses idling (running) their engines for 30 minutes or more outside schools while waiting to pick up
children. This may be indicative of more opportunities for saving gas and money.

Cheryl Phillips, Raleigh
Make East Wake High School one comprehensive high school again. You would only have to pay 4
administrative salaries instead of 8. You would have one lead secretary instead of 4. You would have one
of each department chair instead of 4. You would have one of most extra-duty pay positions instead of 4. A
tremendous amount of money could be saved by making East Wake one school instead of keeping it four
separate schools.

David Gardner, fuquay varina
1)Can we scale back or stop the year round schools? Seems we could save money by not having to run bus
routes, light/cool buildings and pay year round teacher and staff for three summer months.
2)Can we eliminate the various pre-k classes? Use those rooms/teachers for K-6 classes.
3)Take a hard look at the support staff within each school. Do we need one and some times more assistant
principals? Also the other support staff within the schools (teachers who are now doing admin work)can
they teach a class and maybe multi-task. It comes down to using the people and money we have to cover
the highest priorities. Would we rather change some responsibilities or just eliminate staff due to lay offs?

Christopher Trautman, Fuquay-Varina

1. Stagger the start times of schools and have them share buses thus eliminating maintenance costs on buses
not in use.
2. Put the responsibility of funding all sports and other extra-curriculars activities on booster organizations
and fund raisers run by the students participating.
3. Reward the employees at schools who conserve energy (by turning off lights or electronics not in use)
with time off on work days.

Phyllis Martin, Zebulon
-End Bussing
-No more ESL
-Ask parents to transport thier own kids to school
sporting events, field trips, etc.
-Take a look at how many principles are making 6
figure salaries. WOW!
-If parents choose for their child to attend a Magnet school, the parents should provide transportation.
Blessings and Merry Christmas

Jack McKendrick, Apex
Get rid of IRTs. Or at least make principals have these people working with students when they are not
doing IRT duties, which in my experience is 95% of the time.

Jeffrey Bruns, Cary
Come tax time. I've seen on my bill in other counties an option that allows me to contribute at my
discretion to certain funds. Perhaps we can add a section to the tax statement that would allow people to
contribute an addition percentage to fund schools.

Sundae Lewis, Cary
Athletic fees ok (my kids play sports), student parking and lunch passes no. Students are doing the school a
favor going off and driving as buses and lunch rooms couldn't otherwise handle them, especially lunch
rooms.
We owe every student a basic education. Think about whether we can really afford some of the expensive
magnet programs. When the traditional schools with majority of kids can't buy paper, yet the magnet
programs are offering three languages, AAS. degrees etc. That just seems wrong.Teach the basic classes at
all levels (Basic through AP) and when we have more money then go back to offering the expensive extras.

Jennifer Niesel, Rolesville
You need to start charging book fees in this county. Call the Boone County Kentucky school system, they
will tell you how to do it. Everyone pays the same fee system wide. Also, sell ad space around the football
fields and Gym's. The businesses supply the signs and the schools collect the $$$. You need to learn how to
do more with less just like we all do. Just how many Support Admin's does each school need? We don't
mind buying paper to help out, but that is only possible when it fits in our budget. Please do everthing
possible to keep class size down and TAs in the rooms. In a perfect world, 1 good teacher with 30 kids who
know how to act in school would be fine. The lack of manners, self-ctl, lack of parenting and lack of
discipline make that impossible. The mob-mentality kicks in and then safety becomes more of an issue.

Eudora Thurston, Raleigh

The keyword is eliminate costs. Start with eliminating assistant principals and guidance counselors. Instead
of having 1 per grade level in middle and high school, base it on the total school population. Also, schools
need to reduce the money spent on books. Students only need 1 set of books, they dont need to keep a copy
at home and one in the classroom. They need to take the responsibility of carrying the books back and
forth. If they really want an extra copy, let the parents pay for it. Schools also need to take advantage of
double sided printing to reduce paper use. I hope WCPSS orders all their supplies from a single source and
negotiates prices for those supplies as a single major buyer because that will be a major cost saving.

Peter Nguyen, Rolesville
1.Increase taxes, use it for school & education only, or make a tax code call school tax, and DO NOT USE
THIS SCHOOL TAX FOR ANY THING ELSE BUT SCHOOL.
2. Turn all public schools into private schools, every parent pay for their own child(ren) tuition.
3. Fire all unqualify teachers, increase qualify teachers's salary to 30%.

Tiana Reid, Raleigh
I think the one way to help the budget is to to reconsider the big 5 testing requirement for Wake
County,since it is no longer a state requirement. I think that accountability is certainly important, however
with that as a continued requirement the amount of money spent on printing books for retesting and
retesting should be looked at. So, I guess I am asking that you review the cost of testing materials and
printed materials such as admin books, etc. to see if there is some way to keep accountability, but reduce
cost by not having the big 5 requirement, which increases cost through an abundance of retesting.

Kathleen Alman, Raleigh
Eliminate hard copies of Education Matters. It is usually news that has been on line or reported somewhere
else. Staff at my school just glance at it and many are in the trash can by the mailboxes.

Phillip Armand, Cary
1. Reduce the amount/distance of busing children away from schools that are closest to their neighborhood.
Utilize logistic experts to determine highest and best use of routes.
2. Avail school facilities to other approved organizations during non-school hours and charge 95% of
market rate + an energy surcharge that would qualify as some sort of tax deduction to those organizations
that might not be non-profits.
3. Implement broader green energy practices, focusing on the steps with the least front end capital
expenditures. During a recent visit to Cary high school after hours, every light and HVAC system was
running and for the most part the place was vacant.
4. Identify low value staff postions that have little or no impact on the education of our children (i.e.
administrative). Increase operating leverage through consolidation of these positions, much like a for profit
enterprise might do.

Jim Martin, Apex
Charging fees for sports, arts, busses etc. is not appropriate for a public school system. This would result in
further differentiation of the haves from the have nots...it particularly hits families in the middle. Not poor
enough for subsidies, but not wealthy enough to have excess cash.
That said, we are one of the wealthiest counties in North Carolina. We can afford great schools. All citizens
and businesses benefit from having across the board quality schools. And because academic ability does
not equate with family financial status, as a society we benefit to have a system that allows every child the
opportunity to succeed!

So how to accomplish this? Start by adding a $25 assessment to every home valued from $75-$150
thousand ($2/month for rentals), and $50 to every home valued above $150 thousand ($4/month for
rentals). Because all businesses benefit from quality education there must also be a corporate assessment.
Potentially something like $5-$10 per employee since most employees were educated in the public school
system.
The revenue raised must then be used for teachers and academic supplies!

Salvatore Cortese, Raleigh
If exterior lights on all schools were to be put on photo cells verses having energy management having to
adjust daylight savings time for all schools or adjusting light time, the exterior lights will go on and off on
there on.
Also, staff bathrooms, storage rooms, bookrooms and mechanical rooms need to be put on photo cells
because there is a chance that these area lights are left on.
The cost for photo cells (Photocell Control 3000-Watt - PMC T-30) cost is $27.00 to $28.00
interior photo cells (Intermatic photocell lighting control wallplate K4321C) apprx. $9.99

Angela Devone, KNIGHTDALE
Whatever happened to the "NC EDUCATION Lottery" funds? Exactly how much, or little of these funds
are going towards the school system?
One suggestion is when builders are building new subdivisions, it should be MANDATORY they assist
w/funding of school(s) in the area BEFORE they are allowed to build.
What about an increase on cigarette and alcohol taxes to assist?
If funding continues to be reduced/cut in our schools, how are we really educating our children?
Overcrowded classrooms, reducing teachers, and our children will still be expected to learn AND graduate
successfully. I don't understand how this will occur. We are not giving our children the most effective
TOOLS and resources to succeed.
We are the largest county in NC; we really need to do better. This budget crisis that will affect our schools
is quite scary.

Pat Augustine, Garner
Consolidate some departments.

Smith Mary, Raleigh
Stop busing kids across town -- send them to the nearest school. Eliminate the 'dance class' in middle
school -- really, is this necessary? Eliminate 'more at 4' and 'smart start' programs. Have in house field trips
or eliminate altogether.

Katherine Talaska, Franklinton
In Buncombe County, I had to pay an application fee of $5.00 each year to have my child transferred to a
school that she was not originally assigned to. I think it reasonable to ask $10.00 per app if WCPSS
students want transferred to another choice instead of the one they were officially assigned to by Growth
Management.

Tania Walker, Apex
Immediately put a moratorium on all Field Trips (any that cost money period!). It would be a drop in the
bucket but would also help out the struggling families. My spouse is a WCPSS teacher and we jokingly say
he will be of retirement age the next time he has a raise. We have three kids in the system including twins
and I cringe everytime the dreaded field trip info comes home. Think how that impacts the families in
worse economic shape than I. PRESSURE THE COMMISSSIONERS TO HAVE IMPACT FEES FOR
BUILDERS LIKE THE SMART METROPOLITAN AREAS HAVE IMPLEMENTED;FINALLY RAISE
THE TAXES. Seriously, if I hear another resident complain about taxes when they use multiple public
services, public schools and drive on public roads and fly in public air space I could scream; lets add the
public military, public fire fighters, and public police officers. Who do we think is paying for all that! Part
of being in a society is paying your fair share to keep up the standard. TIME TO RAISE TAXES IN A
FAIR AND INTELLIGENT WAY!

Patrick Joyce, Raleigh
To save money on gas and additional buses, students should go to the school closest to their home,
regardless of their socio economic status. Then, there will be more walkers, less fuel costs, and less buses
needed. Buses will also be able to do their routes more efficiently.
Also, buses get to the schools 20-30 minutes before the first bell, and sit in the loops with their engines
running. Isn't this a waste of gas and bad for our environment? Adjust the transportation route times so this
doesn't happen.
Magnet school buses - condense those stops even further - there are huge buses running to magnet schools
with only 4-5 children on them. Again, less buses needed, less fuel, less routes, etc.

Ed Jewell, Raleigh
Already done in many other states is the privatization of school buses. Sell the fleet of buses, and
maintenance facilities to bidders. Hold the private operators to a very high standard of service and relieve
the public from all costs of operations of equipment and personnel. Second, privatize the operation of the
cafeteria system and require means testing for the families seeking free food for their children. No families
with incomes sufficient to feed their children at home should be getting free food at the public's expense.
No children illegally in this country would qualify for free meals, regardless of parents income, or country
of origin.

Nancy Kimsey, Cary
1. Eliminate glossy brochures about the system's yearly progress.
2. Spend less on busing students far from their homes.
3. Purchase textbooks less often, and don't buy the huge package deals that the textbook vendors sell. Some
packages contain many extra books, workbooks, assessments, etc. that are never used.
4.Eliminate some testing - this will save millions.
5.Please do NOT cut teacher assistants for the elementary grades. They are truly needed and are paid a
mere pittance for what they accomplish one on one with students.

Michael Black, Cary
In order to avoid a decrease in salaries for teachers or positions, why not offer early retirement for teachers
with 20-30 years of experience? Teachers with 20-25 years of experience could be offered early retirement,
with their retirement based on 25 years of experience. (A 20 year teacher could retire with a retirement
payout showing 25 years) Teachers with 25-30 yeras of experience could be offered early retirement with
their retirement based on 30 years of experience. This would decrease salaries when new teachers were
hired to replace them.

Kay Kinley, Garner
Get rid of the teacher assistants!

Mary Bridges, Raleigh
Stop the bussing for diversity. It's adding wear and tear on the busses, causing more hours for the drivers,
and using more gas. It affects the students performance with the lack of sleep and makes it more difficult
on the teachers during the class day.

Judy Driver, Raleigh
Take away the teacher assistants!b

Stephanie Sessoms, Raleigh
A reduction in teacher assistants will help the budget tremendously.

Daniel Wall, Raleigh
There are to many teacher assistant and they are draining the budget.

Susan Cashwell, Raleigh
The school system doesn't need so many teacher assistants.

Pearlene Williams, Raleigh
My vote or suggestion is you need to dismiss all teacher assistants in grades higher than 2nd grade. They
are not needed.

Brenda Kennedy, Cary
Close all traditional schools from mid June - mid August. Shut them completely down and lock the doors.
Also, make traditional principals and secretartis 10.5 month employees - even if you must change the law
to accomplish this. You will save on many fronts by doing this - maintenance, electricity, salary, etc.

Diana Mullins, Raleigh
Reduce/Lay off teacher assistants

Reginald Wilkinson, Raleigh
Easy get rid of teacher assistants in middle school! My word this is ridiculous and a waste of tax payers
money. Making kids suffer when you have to many over paid teacher assistants!

School Teacher, Raleigh
As a teacher myself, I think it would be a huge disservice to increase class size and cut down on Teacher's
Assistants. Personally, I believe if Middle School Athletics were eliminated, that would free up a lot of
money. No coach's pay, transportation costs, uniforms, and referee pay or AD money would be needed.
While sports are an invaluable part of middle school, currently only 7th and 8th graders are eligible.
Instead, we could hold intramural sports after school where everyone is eligible and could make the team.
If we look at what is more important, academics or sports, I would have to support academics. That should
come first. Students do not learn as much and are often not given the attention they need in a large class.

M Bridges, Raleigh
Stop giving free aid and schooling to illegal immigrants. They make up the majority of free lunches and
take up valuable space from children of legal, tax paying citizens.

Anne Marie McGinty, Cary
Two-story elementary schools; fourth and fifth grades being housed on the second level. Prepares them for
middle school.
I believe that kindergarten and first-grade students benefit far more from human interaction than sitting in
front of technology. What good is technology if the youngest set of students cannot read or have the
emotional maturity to sit quietly and "learn". Spend budget money on human teachers, not technology
(smart boards, elmo, etc.) in the lowest school grades.

Crystal Richardson, Raleigh
Parents shouldn't have to pay for kids to ride the bus or participate in sports. Teacher assistants are a waste
in grades above 3rd and should be laid off. Most of them steal time buy sitting on the clock doing nothing
all day. It's cheaper and more economical to pay for subs when teachers are out rather than paying teacher
assistants. It will save in the overall budget with salaries, benefits and retirement. Kids shouldn't have to
suffer or pay the price because of the budget. If you eliminate the extra cost with the teacher assistants you
will save a lot!

Norman Hinton, Raleigh
(1) Reduce the number of secretaries and clerical support at central office. This process can be done by
having one secretary/clerical position shared between two or three directors or senior directors.
(2) For staff who are required to travel across the county pay them a stipend. Stop processing monthly
travel forms. This would close the door to possible "fraudulent" submissions of travel reimbursement
forms.
(3) Offer employees a reduction from 100% employment to 80% employment. This would equal a 4-day
work week and a reduction in pay.
(4) Employees who opt for health insurance pay $10-$20 per month
(5) Only generic supplies ordered throughout the entire school system! No more purchases of "fluff" items.
(6) Charge for athletics

Susan Smith, Apex
Get rid of the nasty school lunchs and let the parents pack the lunch and it can be eaten in the class room.
Also, children who have breakfast at school need to bring there own as well. Quit giving away free and
reduced lunch. Hold parents responsible for their childs breakfast and lunch and turn the lunch room into
more classes. We do not need larger class sizes b/c that would be harder on the already underpaid teachers.
You should also make folks who do not pay property taxes pay a yearly fee for their child to be in school.
There are lots of appartment complexes in Wake County with lots of school aged children that are getting a
free education, that property owners are paying for. Cut cost at central office with the over paid workers,
combine jobs at central office, and why not relocate central office into a bunch of trailers instead of the nice
offices, and rent the building out to another business or several businesses.

Susan Davidson, Raleigh

This economic downfall is very challenging. As a classroom teacher in a year round school. I see several
ways that the budget can be tightened.
Wakefield is a year round school well under capacity. I can find no reason to continue the expense of
running our school year round. None of the teachers track in and out of classrooms. We have mobile units
sitting empty. In fact, three were just removed. The cost of running,buses that are not full, and
heating/cooling our building adds unnecessary strain to the county budget.
I hope you will consider removing Wakefield Elementary from a year round schedule.
Susan Davidson
5th Grade Teacher
Wakefield Elementary School

Lisa McNeil, Zebulon
Reduce the number of IRT (Instructional Resource Teachers) positions. This can be accomplished by
having guidance counselors manage testing materials. Then IRTs can be shared among schools. Also,
reduce administrative positions at the county level. Reduce the number of "specials" teachers in the
elementary schools by offering fewer classes each week and having teachers serve more than one school.
Please leave all remedation programs in place!

Jennifer Champion, Raleigh
As you are going through the budget crisis and the assignment argument, look at overlap. What
neighborhoods have buses from different schools. What percentage of these are from children being
grandfathered in due to reassignments and what percentage are from magnet or year round. Try to find a
happy medium. Go by the numbers..if you have several kids going to a school because of grandfathering
and only one from a new reassignment, it makes sense to reassign the kids back to the original school. My
neighborhood of 39 houses has 3 k-5 buses each morning.
RAISE PROPERTY TAXES.. If people have kids in a school and own property, either raise their taxes by
$100 to $200 per household or give an option to donate what they choose. I would imagine if people felt
that the quality of education would be affected, they would contribute. I would. Suggest that the line for
donation to political election donations on the tax refund have a line for school donations. In additon, with
residential property transfers, have people pay a $500 school fee.
Charge reasonable application fees for magnet and year round (charter too) and have those fees go back to
Wake County. Those passionate enough to send their kids would be willing to pay.
Cut back on duplication or long standing leases of real estate for central offices. As other businesses are
renegotiating leases, do wo with WC. It is a renters market.
Cut merit pay increases for those making over $100,000 per year. With the new tax bill that is being signed
into law, it will give an automatic increase to wage earners-already 2% in this tier.

Leone Maxwell, Cary
It seems to be a fairly simple fix. CHARGE A SCHOOL FEE! Every state I have ever lived in have
charged parents for books, lab fees,sports passes, etc.Check with the Naperville, Illinois school District to
see what they do. Also, let parents bring ALL of their childs school supplies instead of the county
providing crayons, pencils, scissors which by the way the children have no respect for because the supplies
are not theirs. As the county increases the work load on the teachers with testing, dibels,etc the teaching
decreases. While the teacher is doing all the extra testing, etc. who works with the children? By cutting
classroom staff such as teachers, teacher assitants the quality of the classroom education goes down.

Younger children K-2 need someone working with them to keep them on task while the classroom teacher
is testing. Parent volunteers are far and few in between these days with more parents working. In the end
my comment to the School Board is CHARGE A SCHOOL FEE!

Amy Blawas, Raleigh
I think charging for extra activities is a fine way to go - but it has to be across the board. Sports, band, color
guard, drama, math cup, etc. Anything that is outside the regular school day. Times are tough and teachers
and coaches that make these activities possible should be compensated. The key is that NO activity should
be excluded - but all be charged equally on a hourly basis. For kids whose parents cannot afford it they can
apply for help just like free lunch. Hopefully schools can go back to offering these activities for free at
some point. As far as bussing - it only makes sense to reduce the amount of bussing to a minimum - let
parents drive kids to magnet schools. I do not support charging for bussing to the zoned school.

Cindy Waldorf, Cary
No money should go to "extra-curricular" activities. The word "extra" is in there for a reason. That doesn't
mean they have to be cut, rather that they need to find alternate funding sources such as business sponsors
(like AYSO and Little League teams) or charge the students to participate.

Sharon Eckard, Raleigh
Reinstate the diversity policy which efficiently utilizes existing school buildings without creating expensive
low performing, underutilized high poverty schools. Transportation savings will not be realized as CMS
demonstrates.

Sharon Eckard, Raleigh
Reinstate the diversity policy which efficiently utilizes existing school buildings without creating expensive
low performing, underutilized high poverty schools. Transportation savings will not be realized as CMS
demonstrates.

tonya williams, garner
When I attended school in Wake Co., they allowed children to go to attend summer school even if they did
not fail that school year. I'm sure that there was a fee for that, but I think it's worth it. If you all charged
$200 per child who wanted to attend summer school, in order to stay current & not forget what they'd
learned during their 2 month sabatical, and to get prepared for the next grade level, I think parents would
participate. I have inquired about this for the past few years, but sadly, we do not have this option any
longer.

Sons Mother, Wake County
For starters, stop doing unnecessary testing. Why spend the money on materials to teach EOC in OCS
Algebra when the classes are not teaching it anyway? Why put one in harms way of a lawsuit?
Secondly, stop wasteful spending of colored hall passes, colored ink on hall passes, and even better,
colored calendars to each student in WCPSS.

James Ross, Lillington
Cut out the fat if there is any then cut across the board all salaries, all supplies, all curriculum, can't cut
utilities but try, I would think personnel would rather take a pay cut than see their friends and associates go
without a job. merry Christmas

Allyson markham, Raleigh

Go Green, no more paper flyers, really! Even if the paper is donated the toner, life of copiers, repair and
maintance, is expensive. Please Go Green! For those without internet, the schools have those calling
programs, so really there is no need for paper coming home.
All kids should pay for the extracurricular activities, when my daughter was in marching band I had to pay
$600. But other activities didn't cost, that is not only not fair, to those participating in activities, it is not fair
to the kids who don't but have monies spent on those that do, taking away from the academic budget.
Reuse text books,don't buy any new ones this year, or the next 3, you know the math for first grade really
hasn't changed in 40 years, just because someone makes a cute new book, with a "fun" or "better" way of
teaching it, doesn't mean it will, and the teachers have the learning curve, so keep the textbooks for at least
5 years. I could maybe see science books for HS being updated more often.
Drop the Federal money, from what teachers say it is so much paperwork to do what is required for the
money, and it gives them a bad attitude, or toss teachers with bad attitudes...or both! Bad attitudes cost alot.
No new construction, no improvements aside from saftey. I like "pretty" schools but we can't afford that
right now, or I guess we can't afford it because the State didn't have the right 1st grade math books.
Drop the cafeteria, every one could bring their own lunch, free lunch folks can pack a lunch. This would
save transportation costs, labor costs, time (it would take less time, no lines!), cleaning expenses,
paperwork, not to mention that all the kids would be healthier.
Stop busing, have parents provide their own transportation, or have the kids walk to their neighborhood
school.
No field trips.
Consolidate the calendar, have school from the monday after labor day to the friday before memorial day.
Have a break for Thanksgiving, thurs & fri. Have a Christmas Break. Have a Easter Break. I think all the
wacky weeks are bad for the education process.

Monica Britt-Perry, Clayton
Have companies support schools. Like companies support racecars have compaines support schools in their
area or in there state. Look how many schools Oprah could have saved here in American. Look how much
money is wasted on election campgains and how that money could be used for public education. Money is
out there you have to make it worth while to give.

Monica Britt-Perry, Clayton
Monica A. Britt-Perry, M. Ed
P.O. Box 555
Clayton, NC 27528
Perryperry555@aol.com
December 9, 2010
Wake County School Board Members
Raleigh, NC
Subject: How to save money:

Dear Wake County School Board Members:

My name is Monica A. Britt-Perry, M. Ed I am a former teacher from Cumberland County Schools here in
North Carolina and Prince Georgeís County Public Schools in Maryland. I still hold my teaching
credentials from both sates and have been recognized as highly quantified by the Department of Education
under the Leave no Child Behind Act. Until recently I was an active member of the Cumberland Countyís
chapter of the North Carolina Association of Educators (NCAE), National Teacherís Association (NTA)
and many other teacher supported associations.
At a ìMeet the Representative Breakfast Meetingî held by the NCAE two years ago I had the pleasure of
meeting with then state representative Tony Rand. At that time I explained to him how our school district
could save jobs and thousands of dollars if not millions of dollars by cutting the school week to just four
days, but extend the school day. If the average school day was extended by just two hours and fifteen
minutes per day would make up for the hours lost on the fifth day. The average school day is seven hours
long the additional time two hours and fifteen minutes could be used as more time to complete lessons and
cover more material. More time for teachers to teach a subject and more time for students to learn. If the
additional two hours and fifteen minutes school day is too long it could be shorten if necessary but increase
the learning time with mandatory homework for elementary and middle school students and a study hall for
high school students if needed.
How could this proposal save the school board and tax payers money? Well energy is an extreme cost on
the school board by eliminating the fifth day of school, schools could save money on fuel, by not using
school buses and by not heating, cooling or lighting the building. Fuel cost is on the rise yet once again in
the past ten days the cost of gasoline has go up in some areas as much as ten cents per gallon.
Another way the school board would save money would be on the cost of food. School cafeterias would
save on food cost and staff because the workers would only work four days per week instead of five and the
staff would only have to prepare eight meals instead of ten meals per week.
Tax payers could save money by not having to pay higher taxes to cover the budget cuts that are effecting
everyone. At sometimes taxes will have to be increased to help supplement school funding if we are to keep
American students prepared for the future and equally educated in order to compete with our western
counterparts.
How would this effect the professional staff? Teachers could have more time to grade papers and to write
lessons that meet objectives. With the increase of homework teachers could use internet sites to exchange
answers and questions or to provide additional study materials. Teachers would receive the same pay
because they would be working the same amount of hours just disturbed differently over the 37.5 hour
work week. Teacher would also save money by not having to commute to work on that fifth day. This
would also help save the environment by saving on added fuel cost for school travel which would include
school staff and parents.
How would this effect the non-professionals staff? Explain to all non-professional staffers that school is
about business of learning first! Saving classrooms and teachers is/ or should be our number one priority.
With this economy the way it is now it is better to have a job with less pay than losing a job and receive no
pay. Have employees do dual jobs like a cafeteria workers in the after noon could become crossing guards
or help with afternoon dismissals. A teacherís assistant could become a bus diver or work in the office
making copies or covering for teachers as they take additional breaks throughout the day. Most elementary
school teachers donít have lunch hours they have lunch minutes where they usually have to stay with their
class while they have lunch.
How would this affect the students? By extending the school day children would have more time to learn.
Too many times as a teacher I would have to cram an hour worth of learning into fifteen minutes because
there was not enough time in the day to cover everything adequately. Some subjects were just skipped over
like Social Studies if I ran short on time. However, by extending the school day teachers will have more
time to teach and not just help kids pass the EOG or the EOC. You could spent more time on a difficult
subject per day and less time on easier subjects when needed. This will increase test scores by increasing
students ability to reason thus learn.
Lastly how would the extended school day effect parents? Since most people work eight hour days in most
cases students and parents would be coming home at the same time thus saving on daycare cost. The one
hold back that Tony Rand said was how would parent afford daycare for the non-school day? I explained to
him that if you explained to parents that we have to cut the school week to save tax dollars and to keep
American education on track if not improve it most tax payers would agree. The extended school day is
common in other countries around the world whose test scores are much higher than ours.

Of course there are other ways to save money like to eliminated school buses in inner cites areas and have
children ride public transportation or walk to school. Offer on-line school for high school students as an
option. This could be accomplish by streaming in a regular class over the internet. Students would have to
have a camera which comes on most computers so the teacher could see the student and the teacher could
be seen as well. This could increase the size of the classroom (student teacher ratio) but not effect the
learning. There are ways to save money without cutting the quality of education in North Carolina you just
have to think outside of the box.

Monica A. Britt-Perry, M.Ed

Elizabeth Long, Apex
I think the county should charge parents a "per minute" charge for every minute they are late picking up
their children from school! When a school day is over, parents who pick up their children from school in
carpool, should be required to be on school property and ready to pick up their child within 20 minutes of
the scheduled dismissal time. For instance, when the school day is over and the bell rings for dismissal at
3:45, parents who choose to carpool their children should be required to be on the school campus by 4:05.
If the county charged parents a "per minute" late pick up fee to parents, the county would make money and
the school staff (that have been caring for the children still waiting on parents)would be able to complete
their daily duties and then leave for the day. It is truly amazing how many parents who have chosen to
carpool their children do not follow the rules and they do not pick up their chilren on time at the end of the
day. When a parent has to continually pay for being late, most likely the parent will adjust their schedule in
order to be on time.

Kat Moncol, Raleigh
I feel like WCPSS is very top heavy in the administration areas of the educational system. I think making
cuts and possibly merging some groups would save a good deal. For example, there is a lot of top heaviness
in the preschool area of administration. Have some of the leads do some actual teaching. This way the
students are not affected at all, in fact they actually benefit! This idea can be utilized throughout the system
in all areas.... Good luck with these decisions. I pray that you make them thoughtfully.

Michael Colalillo, Garner
Do whatever you have to so that teachers don't lose their jobs; the classize doesn't get even larger; and even
more teachers want to leave teaching altogether from the stress of being overworked even more.

Kenneth Jones, Apex
Sell naming rights of football fields.
Allow companies to buy advertising rights at schools.
Accept donations from private companies.

Donald Frantz Sr., Apex
Stop the unnecessary busing of children at all hours of the early morning all over the county in the name of
"diversity". If there is a low performing school, fix the school's problems. Don't avoid them by adjusting
the student pool.
Also stop busing students literally across the street from their school. Everyone is complaining about obese
kids...let them walk to school as I did. I have seen buses leaving Davis Drive Elementary and begin
dropping off children in the neighborhood directly across Davis Drive and a block north of the school.
Let the kids go to their neighborhood schools. After all that's what they're there for. To service the
neighborhoods.

Cal Walters, Cary

In Illinois, all students are charged an enrollment fee when they begin school each year, unless they fall
under a specific income level relative to the number of people in the household. 25 dollars per year per
student would go a long way.

Adam Fisher, Raleigh
Wake County can save money by cutting non-classroom teacher positions, such as central office
administration, coaches, instructional support personnel, office support, and coordinating teachers. Wake
County can also save money by reducing the amount of paperwork, policies, procedures, and testing. The
money needs to be focused on hiring more teachers to reduce class sizes. It has been proven through
various research studies that larger class sizes are correlated with lower student performance. It is also
unfair to teachers to increase their class size while freezing their salaries. With larger classes and an
increased focus on high-stakes testing, teachers are well-deserving of both an increase in pay and job
security.

Deborah Randolph, Raleigh
Trying to raise money by charging fees for parking, sports, etc., could very well backfire. Many families
are suffering from the current economic climate and wonít be able to afford fees. Even if you calculated the
fee plan into the budget, thereís no guarantee that the money will come in. Charging fees to play sports
could create a situation where the schools in higher-income neighborhoods have teams and other schools do
not. Here are my ideas:
Cut Teacher Assistants to 50% and create ìjob sharingî at this position, with the exception of TAs in special
ed (those positions can be cut to 80%). In schools where there are several TA positions, each school should
have a 100% TA in a leadership role, and that personís job should be to coordinate TA services throughout
the school.
Have mandatory furloughs for all teachers and staff the entire week of Thanksgiving. I heard from a friend
that the Loudoun County School System in Virginia had furloughs this year and NO staff had to be laid off.
Stop providing ìhome/hospitalî services to students who are suspended. Put real behavioral specialists in
the schools w/high number of behavior problems to solve the problems and keep kids in school.
Provide in-house outplacement services to any employee who is laid-off. I managed an outplacement office
for Sallie Mae several years ago, and it was very successful. Every county is suffering in this economy;
jobs are scarce and some staff will need to look for new careers, not just new teaching jobs.
Thank you for soliciting ideas!

Linda Yoquelet, Cary
Eliminate administrative positions. At DDMS, there are three Assistant Principals and three guidance
counselors. The Assistant Principal positions should be eliminated. The guidance counselors are the ones
helping the students. A Principal and those three admin staff should be enough for a middle school without
huge discipline/violence issues. Multiply these savings throughout the middle school system and the
savings would be enormous. Resource officers are also a waste at middle schools without big problems. At
DDMS, mostly the resource office stood in the parking lot waving his arm at drop-off and pick-up times.
Not exactly value-add when there is a budget crunch. Also, put the vending machines, with soda, back in
operation in the high schools. If the schools were to get a portion of the sales in commission, that would be
additional revenue. Go back to neighborhood schools with one set of buses going into the neighborhoods.
That would eliminate two/thirds of the busing budget needed. Right now, three sets of buses go into the
neighborhoods - one for traditional, one for year-round, and one for magnet. What a ridiculous use of
resources. I have lived in four other states and none of them wasted money that way.

Mamatha Agrawal, Raleigh
Try not to cut people and programs; cutting education is like a knife through our hearts. Try not to cut the
arts, specials, languages. They are the pure good in the world.
Cut out the "things", or maybe a few days out of the year, or the landscaping. Cut out breakfast.

Don't buy more books - including texts - the kids get a new social studies and math book to write in each
year; cut supplies/transportation - need more donations/drives for the "things". Charge fees for extras.

Richard Kiernan, Raleigh
With a limit of 250 words, I'll put each suggestion in a separate mailing.
Part 1
Board Member Keith Sutton provided several suggestions, including requiring people to pay for use of the
bus. **P*L*E*A*S*E**, with the animosity currently being shown to and among Board members, do
NOT move forward with this suggestion. While I personally think it's a great suggestion (where in the
constitution does it say that "We The People" are required to provide bus service?"), I'm very fearful that if
a proposal is put forward to require parents to pay for using the bus, many parents would then offer a
parallel suggestion that if they must "pay to play", they insist that THEIR child go to the school closest to
their home. Please don't go there again!
Pay to use buses for athletics and for after school functions, fine. Maybe even for field trips, but only as
long as a non-embarrassing way of providing "payment" for disadvantaged people is included. We cannot
afford to embarrass our customers.

cheryl jones, garner
eliminate special assistants to the area superintendents
make traditional assistant principals 10 month employees
move school construction to county government
eliminate chief of staff position
increase lunch costs in order to break even
pay to play sports - $25 per season
out source E and R work to a university

Brian Pearce, Tarboro
I know that I am not from Raleigh but my wife is a high school teacher and I think the State of NC and
Wake County schools should go to school Monday ñ Thursday 8 am ñ 5 pm or 8 to 5 Monday ñ Friday and
make the year shorter. This would give students the same amount of hours; this would also cut down on
fuel for buses, heating and ac bills, electricity, free and reduced lunches, and other day to day spending.
Lots of people are not going to like this but to me it is better than losing teacher jobs that will increase
unemployment and having larger class room numbers.

Jane Patterson, Raleigh
I am strongly against raising parking fees or charging for off campus lunch. At my child's school, there is
not enough space for all students to use the cafeteria during the 3 lunch periods. To charge a fee for off
campus lunch and say it is a privilege when this so called 'privilege' is really a necessity for the school to
operate is crazy. The parking fee was raised significantly in the last few years and the current fee is plenty
high. Above all, my biggest complaint with both of these suggestions is that they target primarily Juniors
and Seniors. Why should only two classes out of 13 grades be targeted to help balance the budget?

Mary Evans, Cary
There needs to be more money coming out of the NC Lottery. Our teachers need more help! Our kids can't
have overcrowded classroom!

Jeff Reedy, Raleigh
Allow businesses to advertise on school buses, much like they do on public buses. Grant local businesses to
pay for naming rights to athletic facilities, like high school football fields.

d sides, raleigh
Many states have gone to a 4 day school week to save money. They have simply lengthened the school day
by 1 hour. Recess, lunch, and specials make up about 1 3/4 hours in elementary school. The 5th day (
which is subtracted) is covered in the extra hour of the 4 longer days. The building utilities, lunchroom
food and prep, and bus fuel and bus driver costs could be eliminated for 36 days of operating costs at each
building in the county. This would save millions of dollars.

L. Quinn, Raleigh
Charging a small fee for all extra curricular activities including band, chorus, sports amd clubs. Strengthen
business partnerships with schools. Sell naming rights to some of the sports stadiums and fields.

Moe Gallie, greensboro
save money by having a 4 day extended day school week. Save on busses, drivers, lunches,cafeteria
workers and heat,air in buildings.charges school fees.

JJ Walker, Raleigh
Get $10 per student per month. You can get roughly $1.4 mil a month. Stop counting on money from the
lottery and Government aid. Stop counting money thats not guaranteed.

Brian Boode, Raleigh
Daily operations are 83%, extend school hours by an hour and 45 minutes each day and have 4 school days
a week, that should save a little less than 10 percent. This alone would save almost 100 million.
Cut out some of the teacher work days to cut down on heat and lighting.
Buyouts for retirement.
Split the county so that budgets are more manageable.

Elaine Moore, garner
put new buildings on hold, combine schools,
whatever happened to a school within a school?

Edna Hinton, Knightdale
Instead of charging students to participate in sports maybe the admission to the events could be raised.
Employees that have the age and or years of service could be offered a monetary package deal to retire.
Employees at the top of the pay scale would allow the system to hire at least 2 beginning teacher positions.

Melinda Thompson, Cary
When I was a child growing up in the Midwest, children walked to school if they lived in close proximity
to the school, but nowadays it seems as if all children in Wake County are bussed to school. Given our

relatively temperate climate, wouldn't it be cheaper to hire a crossing guard or two and have the kids walk
when it is feasible?

Elizabeth Allen, Raleigh
Suggestion: discontinue the Instructional Resource Teacher (IRT) position.
Rationale: Although these teachers do a lot of work they do not work directly with students. Teachers who
work directly with students should be the last to be let go.

Jane Doe, Raleigh
Rather than cutting and laying off new educators - fresh from college/grad school and full of
energy/enthusiasm - perhaps consider asking those who have been in the profession for 25+ years to retire.

Rane Winslow, Raleigh
As a parent of 3 WCPSS grads, now in college or graduated, the education of each generation is most
important to the future of all citizens, parents or not. Teacher layoffs and class size increase should come as
a last resort. SUGGESTION: As other businesses have done, ask for highest paid WCPSS employees to
take a pay cut to fund teacher and aide pay, protecting class size. Or create a school tax line item, as many
local governments do, and increase it. Unpleasant alternatives for those with reduced incomes, but
classroom changes of the sort proposed will have repercussions for decades to come in the future of Wake
Co. and NC. We need to protect our future, don't we?

Jill Straight, Cary
Please consider doubling the fee to park at the high schools. Land is expensive, and students who chose to
drive and not take the free bus service, should pay the premium to park. At double the price, it's still very
well priced.
Please also consider charging a nominal fee of $50 to play high school sports. It's not a lot of money, and it
would offset the cost of providing those extra-curricular activities.

Carolyn Suddaby, Morrisville
If neighbourhood schools are maintained this would save on buses, their maintenance cost, fuel cost and
drivers cost.
Increase breakfast and lunch prices. Remove free and reduced lunches. The parents should be resonsible for
their childrens meals. I was eduacated in Canada and we did not, and still do not, have free and reduced
lunches!

Nancy Tebeau, Wake Forest
Instead of charging to ride on the bus - parents should have to pay for a car pool pass. Parents being able to
pick up their kids everyday is a privilege. It creates traffic tie ups, increased air pollution, and is not
neccessary. If parents want to pick up their kids, they should pay - not the kids who ride the bus. What is
going to happen if someone can't afford the "bus pass" - not let them attend school.
Additionally, it should be VERY expensive for teenagers to park on campus. Parking passes for
highschoolers should be very expensive - students who have to work after school and need their car for
transportation to work, should be able to get a work waiver - with signature of employer and parent - and
should have to show proof of ongoing employment to maintain the discounted pass.

Mary Brown, Cary

Iím in favor of assessing fees for participants on sports teams. For a number of non-sports related electives
or after school activities in Wake County schools, participants have to pay fees to participate. Music
students have to either rent or buy their own instruments to participate in band or orchestra. I think one of
the most fair and equitable ways to help with the budget shortfall, is to assess fees for athletic sports
participants. I find it interesting that books are not available for all students in some subjects for months,
but all athletic uniforms and equipment are available.
I do not agree with raising the student parking fee for high school students. High school students who drive
their own vehicles actually help with eliminating over crowding on some bus routes. With the increase to
$170 that was put into effect a couple of years ago, it is not fair that they should be hit again for this new
shortfall.

Karen Genua, Apex
Please remind the county commissioners that reduced school funding will lower the economic profile of
Wake County for businesses and slowly drain property values reducing overall revenue in the long term.
It will take much much longer for the county and school system to recover than it will for taxpayers to
adjust to a modest increase to support our future prosperity.
I grew up in California when they passed proposition 13 and moved here 7 years ago from the northeast.
Our property taxes here are a JOKE- the schools are not.
GET REAL!!!! Support EVERY classroom and EVERY student.

kelly mulcahy, apex
I think Wake County needs to observe and apply strategies that work for other states. I am from NY and
have family members as teachers in a variety of states. Teacher assistants, my mother being one, are not in
grades 1-3 anymore...not anywhere. This should be cut. As far as other positions, I cannot beleive how
many assistant prinicipals there are and that should be cut..months, positions, and pay. The next cut..should
be less intervention teachers, esl teachers, and AG teachers. There are many positions that can be added
back when the economy which it will goes on the upward spiral.

LaVerne Harrison, Raleigh
Offer those employees who are close to retirement with 20 years or more a severance package-buy them
out (many states in the north are doing this). You could pay two or three beginning teachers salaries from
the money you would be saving the buy outs.

Wayne Smoak, Clayton
Across the board salary cuts, scaled fairly. No one gets laid-off... salaries get scaled back... 2% for those at
lowest salaries; 5% for those in the "next" category; 8%; 10%. Everybody's pitching in... all in this together
kind of deal. Fairness. Better than cutting back on teachers and making the kids and the system suffer more
so with larger class sizes and fewer resources. Each employee will find a way to make it on less salary - at
least they will still have a job (vs being laid off). My thoughts. Best Wishes.

Rebecca Slaughter, Raleigh
1) Return to year-round schools. This is a no-brainer. Keep an open mind when you consider the cost to the
taxpayer and the benefits to the children
2) Raise taxes
3) Increase parking fees
All of the above.

Judy Peyton, Raleigh
Reduce all administrators by 1 month of employment = Principals from 12 Months to 11 months, AP's from
11 to 10, Central Office staff from 12 to 11.
Reduce all Teachers, Clerical, Custodians, Maintenance and Teacher Assistants by 2 weeks.
Eliminate Magnet Bussing and Bussing for Afterschool Sports and Programs.
4 day summer work week for non-YR schools.

Angela Taffuri, Wake Forest
I have a suggestion that would help the school budget. This busing students all over God's country must be
costing the school system a huge amount of money. I know because it costs me $100 per week in gas just to
drive my son to school because you are making him go to a school that's 1/2 hour away from where we live
when there is a high school just 3 miles away from our home. If the NAACP is insisting on busing for
diversity, tell them to pay the gas for the school buses and the salaries of the drivers. My son and I recently
moved here from NYC and were expecting the school system here to be much better than NY. We are
finding it's the opposite. I can't believe a city with a much higher population of school aged children than
NC, has a better organized school system. Also, they do not impose fees or charges on the students to meet
their budget. Why don't you find out how NYC is able to do it! My son and I are so disgusted with this
school system. My son is so miserable because of the commute to school that he doesn't want to go to
school anymore. Also, he cannot maintain relationships with the friends he made in school, outside of
school, because they all live so far away. Instead of reinventing the wheel, why don't you find a successfil
school system that operates the way you would this one to operate. One that has achieved the goals you
would like to achieve and model them.

Gina Golden, Raleigh
When there was a budget crisis in the PA schools about 15 years ago, my father was offered an early
retirement package. Have we looked into anything like this? I know many teachers who are eligible to
retire or close who would jump at an offer such as this.

Tim Sullivan, Apex
In 2004 there were 94000 homes with a student in Wake County. I am willing to bet it is now over 100,000.
I suggest someone propose an educational tax for the next three years. 1000.00 Per household. It is less
than 20.00 per week per house and only for three years. This will raise 100,000,000.00 each year. This will
certainly make our schools stronger. The key is that the State cannot reduce funding to offset the gains. Per
pupil funding must continue to increase at the same rate it has for the previous 3 years, for the next three
years. Let's put our money where our mouths are.

Respectfully
Tim Sullivan

Irma Russell, Middlesex
As a retired public school teacher may I suggest the following:
1. Cut radically the Central Office Staff and school administrative staff; put them into classrooms.
2. Raise class sizes
3. Eliminate many/most teacher assistants
4. Have students rent their textbooks and charge damage and/or lost fees; maybe they will take better care
of them

5. Have students pay a fee for classes that require materials over and above the textbook; ie. computers,
shop supplies, musical instruments, special paper, drawing supplies and other equipment.
6. Cut teacher paper work!!!!!!!
7. Do away with state mandated testing. It is hurting the 'joy' of teaching and learning.
8. Give pay raises based on merit. Find ingenious ways to determine the teachers who are performing well.
9. Find ways to cut paper and copying cost; set the amount at the beginning of the year and stick to it.
10. For teacher supplies give every teacher a budget then if that teacher values paper most let him/her order
more of that and less of other supplies
11. Hold students responsible for providing their own paper and pencil/pens.
12. Hold everyone responsible by implementing consequences.
13. Involve Parent Support Groups (PTA) to furnish needed materials.

Cheryl Randecker, Cary
Ladies and Gentlemen:
In visiting my childís school, I observed something that might help save money in times of budget cuts. As
I walked towards the attendance office of the school on a very cold day at noon, I noticed there were four
yellow school buses lined up in the school bus loop. The buses were running with the drivers sitting inside,
there was the smell of diesel fumes in the air. I thought how sad that we are wasting gas money to heat an
entire bus for one person. I left the school with my child and then returned 50 minutes later to find the same
scenario of buses running in the bus loop at 12:50pm. So, if this is happening at my childís school, I would
imagine that it is possibly happening at others.
I felt compelled to let someone know that we can do better in three areas:
1). FUEL COSTS: Letís save some money by saving fuel ñ turn off the bus! Could drivers wait inside the
school when it is cold? Could drivers wait in one bus and turn the others off?
2). LABOR COSTS: Are drivers paid to wait in the bus loop? Is there some other job the drivers could be
doing inside the schools while they wait?
3). POLLUTION: Diesel fumes will be present during transportation of children, but they should not be
present for extended periods of time right outside the building doors.
I wish you the best in making our school system better!
Have a great day!
Cheryl Randecker
1201 Hampton Valley Rd.
Cary , NC 27511
Phone: (919) 319-8693

Janet Fleming, Raleigh
_First, check all students getting free or reduced lun hes. Their parents arrive in new pick up trucks and are
wearing better clothes than we have, something isnt right.
Second, reduce administration. How many people do you need to argue at each meeting? Stop wasting
money on consultants, YOU know what the problems are.
Third, stop busing kids all over the county. With gas prices and maintenence on buses, over using them
makes NO sense. And for the love of pete, who had the bright idea of charging kids to ride the bus??? I do
not send my child by bus, as he was bullied and had things stolen from him by older kids,and no one cared.
I sure wouldnt pay for him to be treated like that.
Fourth, I realize that to have the latest electronic equipment in classrooms is nice for boasting about, but a
flat screen in each room is unnecessary, along with dvd players, recorders, etc.

Fifth, cut out the wasted paper used to print everything in English and Spanish.
I would really like to know where all the lottery for education money is going. At the rate the schools are
going downhill around here, its making home schooling more and more attractive. And just so you know,
we are raising a grandchild at the moment, we have already put two sons through the WCPSS, many years
ago.
It is mind numbing to see the shape this county is in now. Run your budget like we have to at home, trim
the fat or just plain do without, but NOT at the expense of the kids and their parents.

deborah danzeiser, raleigh
After years of cuts, everything supercilious has been cut. After years of cuts, parents have done the best
they can to take up the slack. There is nothing left to cut without severely jeopardizing our children's
educations and future earning potentials. For the sake of our social security benefits, it is time to raise taxes
and for everyone to participate in the education and support of our future.

David Arnold, Wendell
The costs involved in the busing system, including taxi service and private companies, are out of control.
Buses sit with motors running for long stretches of time waiting for their next route. Routes are arranged to
ensure that drivers have enough hours for full-time employment. Buses run with grossly under-capacity
loads. Salaries, maintenance, and fuel costs could be drastically reduced. Students who attend schools
outside of their local attendance area (magnet students) should be assessed the true cost of transportation.
Return East Wake High School to a traditional school. The small schools experiment has been a dismal
failure. There is no emperical data to support continuing the program. The educational costs paid by the
students who have had to endure this fiasco is immeasurable. The cost of four principals and the added nonteaching support staff is indefensible.

Burnette Hackney, Garner
To keep people working, ask people who are at retirement age to retire so younger teachers can keep their
jobs. There are many teachers that have 30 to 40 years in and can retire. Teachers do not deserve to loose
their jobs, this country need educators to teach our children. Without teachers how can we as a people
compete globally. The answer is we can't please keep our teachers.

Alex White, Fuquay-Varina
Request donations from individuals or even businesses that could be tx deductible possibly for them. For
individuals, it could be a chance for wealthy people to help out. For business, it would be great PR. This
may not get all the money needed but would lessen the burden on us with kids who already pay and do so
much.

Dayna Noland, Raleigh
A one year moratorium on EOCs and EOGs and writing tests would save the county an amazin amount of
money.

Sandra Mueller, Apex
While I am not aware of the percentage of school costs go to sports, we should certainly look at cutting
money going to sports before looking at teacher cuts. Let's please remember that schools have the
responsibility to educate our children, and sports are not essential to that responsibility.

Kim Schwartz, Garner

Our only solution to Wake County's increasing population and limited funding for our schools is to
continue the work that was begun by previous boards and increase the number of year round schools. Both
of my children have been in year round schools since kindergarten. They are now in 11th and 7th grades.
Yes, it is mildly inconvenient now that my daughter is in high school but it is a sacrifice that many parents,
and I am sure many taxpayers, can live with. Please strongly consider this financially responsible option.
Very respectfully,
Kim Schwartz

m gilbert, cary
Create new sources of funds, including:
1. create lottery that would fund education
2. seek cash donations from local/regional companies

Use technology to deliver education more cost effectively:
1. leverage technology to online-instructor led classes for certain courses

jim gaffney, Cary
Charge an Extra $2 to everyone's school tax bill and use it Only For School Budget.....Not General Fund or
anything Else.......

Catherine McGowan, Willow Springs
This is the best time to implement year round schools.From the latest studies I have read it ends up saving
money for the system. Also, we could cut all office administrative positions back to 4 days a week.
The biggest thing is to try and make the cuts to our child's education minimum.My child is a special needs
student. It is a sad thing to see that services have already been cut when there weren't enough to begin with.

Michelle Carmon, Raleigh
My suggestions are to cut administrative overhead and raise taxes. Do not cut services to the special needs
and gifted children, as they need our help the most. Do not cut classroom teachers as we need them to teach
the next generation. We cannot handle larger class sizes. If we need more revenue, raise our taxes. I will
pay.

Clarissa Johal, Raleigh
I read that you're planning to charge a bus fee for students riding the bus. You know, if you made the move
to create neighborhood schools, less children would be depending on the bus which may result in less buses
needed. Not sure of the money saved in that respect but I think it's something to think about.
Charging students to leave campus seems like a weird idea, I don't understand the logical thought behind
that or what these students would be paying for?
Charging money for sports is another fee I read that the schools were considering. If this gets too expensive
parents will pull their kids out and put them in sports outside of the school system.
How about implementing a general fee per year? Charter schools do it for books.

Sarah K, Raleigh
You should look at making sure the HVAC systems at schools are in proper working order. I know there
are school where some classrooms are freezing in the summer and others are burning up. It would probably
save a lot of money to have these things checked out and repaired. Class sizes should NOT be increased,

they are already way to big and it is only the students that will suffer and teachers will become
overwhelmed.

CONCERNED TAX PAYER, Raleigh
Facilities Rock Quarry Rd Is EXTREMELY TOP HEAVY they 6 Directors with large salaries. Each
Director has no more than 3 employees, 1 Director can do the job, espeically since half the staff is already
laid off. Also too many project managers with large salaries & no projects in process or near future. Also is
a Assistant under Superintendent necessary? These top heavy positions need to be eliminated, its a waste of
tax payers money & it will certainly trim the budget.

Julie Sauls, Raleigh
I think that if you are lucky enough to be able to go to a community school, which I consider 5 or less miles
from your house, you should provide transportation for your child. This would drastically cut gas costs for
buses. Also, when you divide neighborhoods into separate elementary and middle schools, you are
duplicating bus routes. Neighborhoods need to be assigned to same schools. We have so many buses
coming through the same routes.

anonymous anonymous, raleigh
No transportation for any student not going to base school by choice. Move bus stops to main streets in
subdivisions, so that the bus is not snaking through a neighborhood stopping and starting, wasting gas.

Shannon Doe, Raleigh
I am a teacher in Wake County. I moved to North Carolina from Michigan just over three years ago to
begin my teaching career. First and foremost Wake County Public Schools are a great place to learn and a
great place to teach. We need to work to keep it that way while making proper adjustments to the budget.
As I write this I ask myself what will make others keep saying this.
For parents...
1. Lower class sizes
2. Teacher assistants are a must in both K AND 1st grad classrooms.
3. The Arts programs - music, art, media, PE, ect.
For teachers...
1. Lower class sizes, or if a class increase is a must assistants should remain AT LEAST a half day in both
K-1 classes.
2. PLC meetings are great, but not necessary on a weekly basis. By-weekly is plenty if they are built into
the schedule.
In the past three years as a teacher I have not received one raise. I am paid as a level 0 teacher, but have
been teaching with Wake County 3 years. In the state of NC we are ranked 23ed in teacher salaries
according to http://teacherportal.com/teacher-salaries-by-state when compared to the rest of the United
States. In the last three years my class size has increased, and my teacher assistant time in my classroom
has decreased. I am required to meet an extra hour a week on my own time for PLC meetings, AND an
extra hour a week for grade level meetings. If Wake county wants to continue to be known for it's great
education and fantastic teachers we need to look at what it takes to maintain a highly qualified teachers. As
stated above, CLASS SIZE, ASSISTANTS in K-1 classrooms, cutting back on unnecessary meetings, and
the arts programs. Other things that may help cut back are starting ALL schools earlier to decrease on the
AC cooling costs in the summer. Also adjusting AC cooling and heating to different temperatures may help
save money.
Thank you for taking the time to read this, and ask for the opinions of the local community.

John Dough, Raleigh
Pass the community schools plan!
Has anyone figured out HOW MUCH MONEY CAN BE SAVED by NOT running busses all over the
County?
If parents want to send their kids to schools outside of their area, they can figure out how to get them there.

Steven Tanaka, Raleigh
Year-Round. As a former WCPSS student that went through both traditional and year-round formatted
schools, I can tell you that year-round actually benefits students. Students get well needed rest every 9
weeks instead of having to stick it out in school for many months at a time. This will not only increase the
test grades but also lets you save money since you can utilize school space better. This is why the former
school board instituted the year-round system. It just is the most economical way to go about this problem.

David Chakmakian, Wake Forest
To save teachers' and teacher assistants' jobs, why not try to tap into teenagers' discretionary funds? The top
three purchases teens are likely to make with their allowances and earnings are food, clothing, and
entertainment. Ideas may include selling discounted food coupons, gift cards for clothing, music and
department stores, and discounted movie passes, all purchased in bulk.
Or, drawing off the business model of Plato's Closet, try offering the above as incentive for students to
bring in gently used clothing, accessories, video games, CDs and DVDs in order to sell to other students. I
would imagine that even simply moving incoming items from one part of the county to another might
provide sufficient change of variety to stimulate sales.

STEVEN BISHOP, RALEIGH
WAYS TO CUT SPENDING
STOP BUILDING THESE ELOBRATE SCHOOLS. GET ONE DESIGN AND STICK WITH IT. YOU
CAN MAKE IT BIGGER OR SMALLER TO FIT YOUR NEEDS.
PUT IN ALTERNATIVE ENERGY SOURCES. GEOTHERMAL, SOLAR AND SKYLIGHTS
SCHOOL BUSSES WITHOUT A/C.
INCREASE THE AGE OF YOUR FLEET.
EVALUATE WHO GETS TO DRIVE WAKE COUNTY VEHICLES HOME

Jane Doe, garner
Maybe someone should look into all the money wasted at Facilities. All the " big wheels " drive a state
truck home everyday & on the weekends all on the county tax papers money, using the counties gas. Why
can't they use their own personal vehicles to drive home & drive to work each day like everyone else? With
gas being nearly $3 a gal & plus all the additional wear & tear and buying new state vehicles every few
years bet it would add up to be a large chunk of money !!! Maybe someone should have channel 11 news
check it out.

Linda Kelly, Raleigh

I love the breaks during the school year but am concerned over the waste of bus drivers, gas, and electricity
that the year round program requires. When a school is over crowded it is necessary to use the year round
calendar so more rooms may be used. However, if the school has enough rooms for all, so no one changes
rooms, it may be frugal to review the schedule and the traditional calendar should be reconsidered. Many of
the buses that arrive are not full (some less than 1/2) due to some students being tracked out or lower
enrollment. A review of the cost of gas, bus driver salary, and air condintioning having to be used all
summer may be warranted. Parents might not like another scheduale change but it could save some money
that can be used to allow for lower class sizes or payment for other services.

Bradley Bailey, Raleigh
The state legislature must review with transparency the salaries of "exempt" state employees.
Erskine Bowles, currently serving on the President's Blue Ribbon Commission has recommended raising
tuition and cutting military retirement benefits and Tricare (insurance) for their families. As President of
UNC "exempt" state employee he earns $425,000 per year, he serves on the board of GM for $430,000
(2009 SEC filings), and he serves on the board of Morgan Stanley. His wife has served on the board of JP
Morgan since 2006 with pay of $255,000 in 2009.
Mary Easley's salary jumped from 90,000 dollar per year to $170,000 raise as an "exempt" state employee.
With 60% of the state budget allegedly going to education, why are regular public school instructors being
cut while these "blue blood elites" and the company's they serve on boards of receive taxpayer money?

Twana Fogg, Fuquay varina
Please start by cutting the number of principals in elementary and middle school and their salaries.
Principals are making CEO salaries now. It looks like a lucrative business now instead of a school. I could
not believe the number of interims in the Schools these days. We can do without 3 principals at each school
at those grade levels. We need teachers more than a bunch of Administrators. Assistant prinipals can float
and be shared among the schools at those grade levels. My child's school has 3 and it is not needed. You
could cut the number of days to 4. Most of the time on Fridays my child is having parties and down time. It
is not a lot of instructional time. I check my children out early for that reason. This could save a lot on
energy, time, transportation, lunches, salaries, etc. At least these options want hinder the kids learning or
taking away from the class room.

Gretchen Thomas, Raleigh
Charge a fee for magnet applications
Charge a fee to attend magnet schools
Require that magnet students provide their own transportation
(A fee waiver could be taken into consideration for families unable to pay)
Lengthen school day, off Fridays Ö4 day week to reduce cost of energy, transportation and food service
Reassign students closer to home to reduce transportation costs
School fundraisers to provide for specific programs or consider halting programs until funding is available
Identify and eliminate non-essential positions that donít directly affect studentsí ability to make progress in
school
Reduce district and state testing Ö (i.e. every other year)
Utilize parent and community volunteers to provide certain ìpaidî functions within schools

Brian Kelley, durham
Is there a way to petition the NBA, MLB, and NFL and other professional sports for donations? There was
a report that the owner/creator of Facebook gave millions to a NY school district. All because they asked.
Have we considered asking? There are professional athletes that came out of Wake County Public Schools
and are making millions of dollars. Surely, they would be willing to make significant donations from their 3

- 7 million per year salaries. Even if they didn't come from Wake County Public Schools, they may be
willing to donate. Our parents are already taxed sufficiently, let's look outside for additional funds.

Michelle Terrell, Raleigh
Please consider consolidating central office staff, leaving as many teachers in the classroom. If you must
cut instructional staff, please don't use the "last in, first out" rule -- rather, eliminate the least effective
instructors! Please consider the children's needs first, not the needs of the adults employed by the system.

Calvin Holloway, Raleigh
There are a number of families in Wake County who are disappointed in the education that their child is
receiving...I am one of them (Carroll Middle School parent). I have a middle schooler, a child in college
and one that is graduating Sanderson this year and it would be a struggle to put my youngest in a private
school at this point. I hear great things about Endeavor Charter school and I am envious of the education
that those middle schoolers are receiving.
I would be willing to pay a fee to WCPSS for a magnet type class within each grade for a better learning
environment. It is too late for my 8th grader, but had it been available, I would have jumped at it. Have a
class and charge parents $50-$100 per month. The same teacher teaches all subjects and can teach "out-ofthe-box" methods. No disruptive kids allowed to participate and if a kid in the class becomes disruptive,
they get sent back to regular classes. Instead of a private school away from public school, create a private
class setting within the public school and let the parents provide majority of funding for a smaller class and
better learning environment. Tax money can be viewed as providing a basic education and/or rent for a
class to provide exceptional charter-like setting. You will be reaching a need between an expensive private
school and a public school by being a middle cost alternative. I would pay for that now!!

mike johnson, Apex
spend less money on new text books and technology for a year or so and put the money back into staff
funding and basic supplies teachers need like making copies, ink for printers, etc; also, put some of thos
cooperating teachers in central office back into the classroom; central office is WAY too big; we need more
staff dealing directly with students; cut the fluff in central office; give teachers what they need to teach,
copies, and reasonable class sizes....they don't need so much staff development if they can't possibly teach
effectively because class sizes are so big

Julie Schilawski, Cary
I would hate to see students have to pay to play; however, if that becomes the policy, then I think the same
would have to apply for band and choral and ROTC students.
Suggestion - I am a retired teacher, currently teaching. I know numerous outstanding retired teachers who
are not employed even though they would like to be teaching. I find it tough to believe that we are all about
excellence when these exemplary teachers have no jobs. If you hire two part-time high school teachers,
then you gain - you gain two free sections per year (two part-time teachers teach 4 courses each for a total
of 8 sections while a full-time teacher teaches 6 sections and a great experienced teacher.
Principals should not be allowed to use teaching positions to hire administrators/adminstrative interns. In
essence,they are increasing class size, cutting AP classes, etc. in order to get additional help for the
administration. Please pay attention to how principals use their personnel allotment. Students should not
suffer.
Look at returning to the traditional 6 period day for high schools - it requires fewer teachers than the
current block schedule. Currently, about 1/4 of the teachers are not teaching at any time during the day
(planning period). On the traditional schedule, 1/6 of the teachers of the teachers are not teaching
(planning). All students have to be in class so with more teachers unavailable to teach during a given
period, more teachers are needed.

Robert Battle, Raleigh

Allow schools to be owned and operated by private companies. The companies could include "The News
and Observer", "NAACP", "SAS", and any other groupe that speaks out about the lack of public education
in the Wake County School System. Let them run K thru 12 and test them each year for knowledge and
cost per student year.

D. R. Harris, Raleigh
Eliminate sports at the middle school level, encourage intramurals, not competitive sports at middle school
Move to community-based schools to limit busing, transportation costs
Eliminate non-state mandated testing
Use contracted custodial services
Eliminate the bookkeeper at middle school, combining with secretaries, like elementary schools
Increase fees for outside use of school facilities
Lower heat/raise air temperature by 2 degrees
Reduce/eliminate Instructional Resource Teacher positions at elementary and middle schools

Robert Battle, Raleigh
Do not purchase school buildings. They should be built by commercial contractors and leased for twenty
years with an option to renew the lease for twenty years. This will allow more buildings to be built faster
and reduce the up front financial burdon. The total cost will be less over a 20 or 40 year period.

Kimberly Blough, Apex
Go paperless! Significantly reduce paper, copier & printing costs by reducing or eliminating all
forms/papers that go home with students. Request information on those without computer access and
provide for those people accordingly. Sounds small, but it should help!

Robert Battle, Raleigh
All future schools should be a minimum of two stories and a maximum of four stories. The total cost of the
building and maintance over the years will be lower than a one story building.

Nabila abou Feldman, RAleigh
It sounds like it is a "state of emergency", in which case allowances should be made..allowed...
if utilities are an issue, close the schools for a week, when utilities are mostly used (summer with AC or
winter with heat)-NYC public schools did that to save money. What is 5 days off if you can keep class sizes
down.
Don't open schools on the weekends when there is a snow day....if you have to cut teachers,why don't you
cut lunch and specials out, shorten the day..honestly, without breaks you really get more done...knowing it
is over early...less interrupitons..then you can have two sessions a day and one teacher (that would be
horrible for the teachers, but it might save money...or you can just get rid of the specials and lunch and
close the school easrly to save on utilities again...and lunch (which is not edible anyway).

Jennifer Crawford, Raleigh
Recently, the UK's HMRC won the right to not only tax international sports stars on their UK prize money,
but also on a proportion of their global endorsement income. Although our economy is tight, it appears

millions are still being spent on sporting events. Why not try to raise money the UK way and tax any sport
stars on their income when playing in North Carolina. The state could then use that overage for the schools.

Suzanne Evans, Raleigh
I think the internal courier system could be changed to have courier between schools to just several days a
week.
Ask for a 3% cut in pay for each employee in hopes that no one has to be without a job. We have not had
raises in over 3 years and we operate in the schools bare bones as it is.

Teri Nelson, Cary
Eliminate Driver's Education and have parents who are interested in having their children attend Driver's
Ed be charged for it.

Sherri Lehde, Willow Spring
I appreciate the very difficult position you are in. In difficult times such as these, those in positions of
leadership are called upon to make hard and sometimes unpopular decisions. It would be my suggestion
that non-essential activities be cut such as athletics and other extra-curricular activities or at least require
the students participating in those activities to provide the funding for them themselves. I know that is a
very unpopular thing to do, but if it's a choice between that and cramming 40 kids into a math class where
none of them learn because the teacher is only practicing crowd control, I believe the choice is an easy one.
Thank you for considering our opinions.

Holly Swart, Apex
Think about whether or not you can meet your state/federal guidelines by using an online portal for parents
to update the beginning of the year information that seems to come home, on paper forms, with EACH
child in every family. Most of the time, the info probably does not change much from year to year. What
about creating a secure website where parents/guardians can log in with their student's student ID number
and then update all the forms for the year? This would include emergency contact info, field trip consent
forms, verification of receipt of student handbook, photo consents, use of internet consent forms, etc. Not
only would it save some money, it would be VERY convenient for those who do not have much to update.
Something similar could be done with report cards. Many high schools and universities have portals where
students can log in and view their grades. How about NOT printing student handbooks at all...put the info
online in pdf form or html and once students/parents read it, they click a "submit" or "verify" button that
records it as if they signed the form.

Jill Harris, Cary
1)Cut back from 90&-100% for TAís and make them 75% (actual school hours). All TAís are suppose to
be there when the students are there. Why are they there earlier in the morning or after the bell in the
afternoon. They also do not need to be there on teacher workdays.
2)Eliminate the double dipping. Employees who have retired and pulling in retirement pay should no
longer be allowed to come back and work in the system.
3)Teachers who need subs should not attend workshops/trainings during instructional days. They are being
paid for not teaching but now you have to pay for a sub. Itís another double dipping situation. The
workshops/trainings should be offered on teacher workdays, summer time and track out days.
4)Put more schools back on Traditional calendar to cut back on the transportation expenses. Buses sit in the
summer = less cost.

David Elsberry, Wake Forest

Terminate some of the superintendents since we have six now.
Reduce the multiple principals in the middle and high schools since you have a vice principal for every
grade which is overkill.
Quit busing students across the county, which would help you save a lot of fuel and maintenance costs.
Better yet, maybe, just maybe, do what everyone else has to do in this economy, figure out how to make do,
without turning to the taxpayers to continue to shell out more money. Then again, you could also prepare to
be voted out just like you were voted in if you choose some of the options that have been proposed,
particularly some of the more ridiculous ones such as increasing the already obscene parking fees, charging
everyone who isn't already poor to ride the bus, or punishing students by charging them to leave campus for
lunch, when frankly it's cheaper to buy a quality lunch or come home and eat lunch - including the cost of
gasoline, versus purchasing the overpriced and poorly prepared school lunches.
Think with your OWN money, and stop looking to taxpayers to bail you out. It's becoming more and more
attractive every day to look into private schools as the Wake County school system continues to look to the
taxpayers to solve their problems.

Sudhir Arya, Morrisville
1. Rent out Tracks for use on weekends or evenings to Organizations like The Athlete Foot, Inside out
Sports; Raleigh Running. (daily, weekend or monthly passes)
2. Students should pay for Sports Equipment if not full at least half. This will cut the budget as well as
inculcate value of Money.

John Blackard, Holly Springs
My suggestion is simple. Direct all funds and resources to the core education. By this I mean the actual
instructional part of the school system which does include the teachers, facilities and transportation, all
extrcirricular activities should be a paid participation. We spend way to much time and money on these
activiities that only a small percentage take advantage of.
Increase the rate for outside organizations to use school facilities.
Dont charge for riding school buses
Charge for riding activity buses.
Any activity outside the core educational classes should be a charge and the charge should be enough to
support the activity. Football, Base ball, etc etc.

Bill Wood, Cary
You can save several million dollars each year by switching back to the old model of Elementary, Jr. High
and High Schools.
By placing 9th Graders back in Junior High School, you will increase your High School capacity by more
than 25% without building any new buildings. Moving the 6th graders back to elementary school will
provide more time for growth - However, new elementary schools cost millions less than new high schools
- less acres, less infrastructure. I t can also allow for elementary schools to be located in neighborhoods,
and as kids grow, they are placed in ever more regional schools.
This will also eliminate the issue of high school transition by giving kids an additional year to mature.
The old model worked well for those of us who teach today. (Which one did you learn under?)It also
provided better learning results according to current statistics than the new model.
Bill Wood, M.A.T., MSA
FVHS

Stacie Hagwood, Garner
I support charging for athletics: $50 per sport. I have two children that play volleyball in middle and high
school. I do not support charging for bus rides, but DO support charging for the activity bus. Most days my
child does not ride the activity bus, but when she does, she is often the only one on the bus.

Jaquetta Foreman, Raleigh
Just a suggestion for the PTA and those that send fundraising flyers home to us parents. I suggest to start
sending something that parents, etc. would be interested in and would purchase more of all year long. I am
a home based travel agent. Our company markets travel and shopping via online. I have a brokers license
that allows me to be able to give away free websites to all that would like one. On those free websites
owners can make 30% of the commission that my company makes on travel. Owners of those free websites
can also allow shoppers to earn cash back for shopping online and the owner receives 30% of the cash back
that is earned. Now considering this is free that is an opportunity to make money because these are top
known retailers such as Best Buy, Kohls, Walmart, Target, etc. The travel is booked thru Carnival cruises,
American Airlines, Apple Vacations,etc. We have over 800 retailers on our site. If you think this may be an
option please allow my collegues and I to schedule a presentation. This will work for schools, businesses
and individuals. We can give our free sites and even show you how to get a license that will allow you to
give out unlimited free sites and get a 100% match. If you would like to see more information take a look at
www.zzsecret.com and www.whyifiredmyboss.com. If you get the time please join our nonprofit call
which is each week on Mondays 9am Eastern 212-461-5800 pin 9901#
Thanks
Jaquetta Foreman
Let's Go Travel
(919) 612-3383
www.letsgotravel.info
www.myletsgotravel.biz
www.zamzuufreeagent.com/872799

Assia Ivanov, Cary
trim the big administration,provide more express buses to better use the bus fleet capacity, cut nonesencial
spending for renovations, sport facilities etc. Increase fundraising countywide.

Anne Stockdell-Giesler, Morrisville
Every day we have 2 elementary school buses and FOUR middle school buses come down my cul de sac.
This seems like such a gross waste of taxpayer money. I really wish the assignment issue could be worked
out--I wonder what the county spends on busing and whether that could be radically reduced by simply
assigning people to the schools closest to their homes and then offering magnets to everyone and alternate
schools to those assigned to failing schools.

Biju Parayil, Cary
I think reducing benefits of children with special need is inappropriate. Why school system is not trying for
donations from parents and other interested parties? Instead charging parents for Bus ride, sports etc., a
campaign for donations would be ideal as an initial step.
Thanks
Biju

Ashley Mason, Raleigh

I think a bus fee is a good idea. Twenty-five dollars per child, with a maximum of fifty dollars per family
so that families with lots of kids won't feel discriminated against.

anonymous anonymous, cary
I think you should increase the fees of other groups that use school facilities like the YMCA.

Dena Johnson, Raleigh
Parent of 2 children at York Elementary
1) All documents that generally come home in the weekly folders should be e-mailed as attachments,
available on-line for viewing under a general location in the schoolís web-site or the teacher web-pages.
Also, you would be AMAZED at the duplicates I get because I have two children in different classes. I only
need 1 copy of fundraiser info, Early Release info, etc. Rule should be 1 copy per household not 1 copy per
child. Even betterÖ.available on-line or e-mailed.
2) Consider consolidating bus stops or offering incentives for carpooling. Within my neighborhood, the bus
makes 7 stops just that I know of. There may be more that I am not aware of. It could EASILY be
consolidated to 1 or 2 stops. It would encourage families to get to know each other better and utilize the
natural supports when needed. If the school could organize neighborhood teams and encourage carpooling,
it could drastically reduce gas/transportation costs. Even if stops were just consolidated, it could possibly
allow for the routes to cover a broader area thus reducing the number of buses/drivers needed.
In full support of students attending their neighborhood schools!!

Larry Blackburn, Holly Springs
Move school assignments closer to homes. Will save gas and wear and tear on buses.
Reclaim lottery money.
Yearly Registration fee.

Lisa Lawrence, Raleigh
I think that there should be a charge for magnet and transfer bus service. I also think the county
commissioners should raise taxes or institute a new sales tax that goes directly to the school system.

Thomas Bennnett, Raleigh
Sell advertisement on the outside of all the school buses lke the CAT buses do in Raleigh.

Chandra Wilson, Raleigh
I would really want to know where the NC Education Lottery money is going and maybe that should be
reexamined. I am the product of Wake County Public Schools and my senior class at Millbrook High over
20 years ago was over 600 students. Whatever happened to the days of 1 principal over the school and
maybe 1 or 2 assistants. For example East Wake High? What is the meaning of 3 or 4 schools in 1.If the
budget allows for it, then all of this is great! I would rather see demotions if need be, rather than a
possiblity of 500 teachers losing their jobs. The teachers are who the students need and we as a State cannot
afford to let this happen.

Richard Lillis, Raleigh

I know this may sound insensitive and uncaring however there is a huge cost in the budget to provide the
ESL. I see many cuts to all other services however I am seeing no cuts in these areas. Many of these Bilingual teachers are paid a premium to teach these classes and extra teachers are needed in some classes as
well.
What I am advocating is a truly equitable distribution of cuts across the budget lines.

Michael Sweeney, Cary
Have students attend schools closer to their homes, therefore saving money on gasoline.
Do not charge students to take the bus. That is what taxes are for.

Al Saponara, Raleigh
Consider the amount of money consumed by the gas guzzling buses that have to schlep kids 15 miles or
more, each way, every day, for the sake of _________

Lana Nixon, Raleigh
I believe that you should make all schools year round and that will free up some space. If they do decide to
make parents pay for children to take the bus, then they will get their way of neighborhood schools.
My next comment is why are they taking away from Special Needs and Children at risk and not taking
away from the gifted children. They are the ones that don't need all the help. As a parent of a special needs
child, what are we supposed to do????

Beth Welch, Raleigh
Rent out the school spaces - gym, cafeteria - for sports and activites such as art classes after school hours.

Charles Rhodes, Raleigh
I agree 100% on the suggestions that students pay for parking, pay to play sports and pay to go off camous
for lunch. I don't know why teachers shouldn't have to pay for parking and teachers that live outside Wake
County should pay an extra fee to park, say double what in county teachers have to pay. Library fees should
be imposed along with fees to use computer labs. Parents should have to either buy sports uniforms or they
should have to either wash them themselves or pay for there use and cleaning.

Bob Jackson, Raleigh
Reduce all salaries by 3 percent gross. An amount more than 3 percent may cause a hardship.
Do not rehire anyone who is a retired teacher.
Demand that all computers br turned off at night/weekends/holidays and all classroom/lounge/etc. lights are
turned off whenever the room is vacant.
Ask the state to change the law so that anyone with over 18 years service can retire at full slary/retirements
as if that person reached 20 years. Also mandatory retirement for all employees over 35 years service.
Freeze all teacher/employee pay for three years state-wide.

Kim Daeke, Cary

1. Have the kids bring their lunches. I value the teachers and assistants over having lunch and breakfast
served daily. I would not LIKE this choice but it would save a lot of $$.
2. Get rid of ESL and any student must be able to prove legal immigration status. ESL can be provided
outside of school, just like Driver's Ed.
3. Either charge for bus rides or charge anyone not attending their base school. Combine routes so no
empty busses.
4. ALL communication done by phone or email to save postage $$.
5. Fees for sports or pay for uniforms.
6. Volunteers pay for their own background checks.
7. Open schools up for community events for fees.
Most parents would make a lot of sacrifices to keep the quality of education high--the classrooms need
those assistants, esp w/ extra kids!!

Deborah Samad, Raleigh
PLEASE, DO NOT increase the cost for students to park at Wake County High Schools; the current charge
is exorbitant as it is.
I suggest we go back to basics: I believe children can be educated to a standard second to none WITHOUT
a lot of the fancy and expensive educational tools that I see in our schools. I don't doubt their value, but in
hard times, given that we have at least some computers in every school, a teacher and paper and pencils
should be enough. As long as teachers are assured that classroom expenditures will be restored when the
financial outlook improves, I suggest that spending be cut to the bone. Make those textbooks last another
year or two; refrain from adopting hyped and marketed reading and/or math programs (like those we've see
installed and abandoned every couple of years); K-12 students can't possibly need individual laptops, etc.
etc.

Trinity Pellas, Raleigh
This is a radical idea that I'm sure won't gain much support, but we should possibly consider closing some
of the smaller, non-alternative schools. Whether an elementary is 300 students or 800 students, or a middle
is 600 or 1200, it requires a full staff --- office staff, admin staff, cafe staff, custodial staff, etc and a lot of
operating costs (heating/cooling, electricity, water, etc). If the smallest schools were closed and students
reassigned to underenrolled schools, there would be a LOT of money saved in terms of staffing and
operations. Obviously, we would want to help those with jobs at closed schools obtain jobs elsewhere in the
county. I know it is radical, but maybe it is something we should consider.

A Silver, Raleigh
I suggest that you do away with the EOG and EOC. That is money that could be used in the school system.
It makes the students crazy with anxiety at the mere mention of taking the tests. They could be doing good
and making good grades all year and when they take the test, they may fail the test and possibly their grade.
I think that it is truly a waste of time and money. Also, where does the money go from the lottery? If they
give the school millions of dollars, who is spending the money? It cant be the school because every year
there is a short fall. Quit giving raises to upper management where there is no money!!!!! Hello!!!!!!!

Trinity Pellas, Raleigh

I know that Energy Services has said they are working on this, but there are still some schools that have the
heat cranked constantly to the point where classrooms are 80+ degrees and some where the AC is still on
(even NOW!) and rooms are only about 60 degrees. These things have been reported, but nothing seems to
change. I'm sure it costs a lot of money to keep parts of a building heated to 80+ or cooled to 60 in both
winter and summer. If these issues could be addressed fully, I'm sure we could save a lot of money.

Meghan Sperrazza, Raleigh
Mr. Tedesco suggested charging for parking spots at the high schools? I've lived here for 5 years and that
policy has been in place the entire time I've lived here. No one knows where that money goes? a spot at our
hs is $170/year. Better regulation of the heating and air conditioning. My daughter literally fainted at an
early morning choir rehearsal last year. The temperature on the stage had to be close to 80. Kids routinely
walk around in hoodie sweatshirts August-Novemeber because classrooms are so cold with blasting AC.
Cutting AP classes and AIG services is a bad idea. AIG is already bare-bones. Cutting AP classes could
negatively affect graduation rates. Without AP many parents would opt to send their students seeking those
classes elsewhere.

Trinity Pellas, Raleigh
In light of the current budget situation, I think it is a good idea to charge for busing students as long as
students on Free/Reduced lunch are bussed for a free/reduced price. No one wants to pay for something that
should be free, but it is either this or folks will lose their jobs. I'd happily pay $25 as a bus fee to save a
WCPSS employee's job.

Trinity Pellas, Raleigh
I think the proposal to charge for extracurricular activities is a solid idea. In many schools, certain groups
such as marching band members already pay a LOT of money (hundreds of dollars) to participate, while
other groups/sports teams are subsidized and do not pay anything. Obviously, implementing a fee can be
done without a major impact on enrollment in afterschool activiites since some groups do it and do just fine
in terms of enrollment. I honestly thought all extracurriculars charged and I am surprised they don't. I wish
all extracurriculars were free, but if I have to choose between a free sports team and less teachers or a feebased sports team and more teachers, I'll choose the teachers. I should mention that the money doesn't have
to be given over in cash -- a lot of these groups give the option to either pay in cash or do fundraising
activities. This should help the argument as to how it would impact low-income students.

Susan Hand, Apex
"State officials have said the cuts could lead to the layoffs of hundreds of teachers and teacher's assistants
in Wake, the state's largest school district. Wake school administrators agree that some layoffs are
inevitable."
That's the answer! Put more students in the classrooms for the remaining teachers, increase their workload,
make them work even harder for the pitance they are paid.
"Another idea, Sutton said, would be to increase the $170 annual fee that high school students pay to park
their automobiles on campus."
Obsurd! Paying $170 annually is a total rip off as it is!
"charging an annual fee for high school students if they want to leave campus for lunch"
Having students leave school for lunch, thus eliminating lunchroom overcrowding, is actually lightening
the load for the school system. Why should students (parents) be taxed for helping out?
"People understand the budget and are willing to share the load in some way."

Who says? Keith Sutton is out of touch!

paul mozdziak, raleigh
The best idea that I have heard is charging faculty, Staff, and students for parking. $30 per car per month is
reasonable. With 140,000 students and figure a faculty/staff ratio of 20 students per person a minumum of
7000 employees; figure with 20,000 9th and 10th graders that 5000 drive =12,000 cars * 30 per
month=330,000 a month*12 months= 4 million dollars a year.

Jennifer Boyer, Raleigh
My suggestion is to allow the Board majority as little say as possible in the spending of any money, since
they scrapped a school site that we'd already spent millions on, hired an attorney at $6000 to provide them
with data mostly published on the WCPSS website, and refuse to discuss how much their agenda changes
will or could cost. My suggestion is that the Board not change policies such as the proposed "neighborhood
schools" redistricting into zones unless it has studied the financial impact of those policies. When this
process began, the majority Board members conceded that concentrated high-poverty schools would
require greater resources (i.e. more money), not to mention the expense of the redistricting, but lately has
been completely unwilling to discuss whether any of this is financially feasible. There isn't any point in
continuing highly contentious and emotional discussions, not to mention the cost to defend lawsuits, for
major changes that aren't even financially possible.
I think we should raise taxes on the higher-earning residents rather than assessing fees for basic services
like bus transportation. The education of children is the responsibility of our entire community.

Mary Morvan, Morrisville
Give the teachers and students a break from testing for a year- at least in the elementary grades and
possibly middle grades. I don't know how much money the EOGs cost but it must be a bundle. The
information gathered in one year is just not worth the money in a budget crisis.

Albert Cinquepalma, Cary
After reading about the suggestions for raising more revenue for the Wake County schools, I would like to
put in my ìtwo cents worthî, as a taxpayer. I agree with charging students for riding a bus, but only for
travel involving sports or other extra-curricular activities. I donít see how you can even think of charging a
student for riding a bus to a school far from his, or her, home, to which you have assigned him, or her.
I agree with charging students to participate in sports, but not for intra-mural sports which do not require
leaving the premises. I have long been chagrined by the use of high schools and universities as a free ìfarm
systemî for the National Football League and the National Basketball Association. Major league baseball
and the National Hockey League have long paid for farm systems, in which to develop their players. I
enjoy sports as much as the next guy but it ìburnsî me to see high school students bussed all over the state
for games. Each state seems to have its own ìHigh School Athletic Authorityì, dedicated to perpetuating the
ìsports cultureî.
In my estimation, much money can be saved by paring down the administrative side of the school system.
There probably can be found, many instances where there are ìviceî administrators and ìassistantî
administrators, whose position has been created just so that his, or her, boss has most, or all, of his, or her,
work done by said assistant. Ferret them out; get rid of these unneeded positions and let the boss do the
work for which he, or she, was hired. Back when I was attending school, there were very few
administrators, compared with the number of teachers.
As far as students parking their private cars on school property, they should pay well if they choose to drive
a car to school when a bus is being provided, at taxpayer expense, to get them to and from school. The
provision and maintenance of parking spaces should not be borne by taxpayers.
I hope you get many useful suggestions to help in reducing the school budget.
Albert A. Cinquepalma

108 Gillespie Ct.
Cary, NC 27513
919-460-7167

Mary Elizabeth McAdams, Raleigh
I do not think it makes sense to charge to use the bus. Many families could not afford to pay and/or may not
have access to private transportation. In order to provide education, you have to first make sure everyone
can get there!! One exception to this, however, would be when parents CHOOSE to send their kids
somewhere besides their base school, such as the magnet schools or a school with a different calendar than
their base. In that case, those folks can help to subsidize the busrides their children take - OR be required to
provide their own transportation to school. Choice is a privilege and a luxury, after all. In better times, we
could fund choice, but not now.
Charging flat fees for extra-curriculars (sports, clubs, band, etc) outside of the classroom seems extremely
fair. Parents who have their kids involved in non-school sponsored extra-curriculars are already
accustomed to paying for those kinds of activities - why not pay here as well?
In fact, I think only basic/core academics should be fully-funded with public resources. Consider charging
parents fees to help subsidize electives - at both non-magnets and magnets. (e.g. a fee for EACH elective
taken, which could be based on a sliding scale... parents would pay anywhere between $25 and $300,
depending on their ability to pay. I'm not sure what the right numbers should be, but you get the idea.)
Any AP classes that fall outside of core high school curriculum (particularly those that count toward
college credit) should be 100% funded by parents, with no exception or break on cost here. They would
have to pay for the course if their children took it in college after all - same applies here.

Chris Fulmer, Raleigh
Suggestion: Allow Food Trucks to set up shop on high school campuses and charge them a fee for doing
so.

Sarah Muscarella, Cary
Busing - End all unnecesary busing. Children should go to their neightborhood schools, only special
porgrams (ex. Special Ed) should be bussed beyond their neighborhood schools.
We do not use the bus because it is so unreliable.
Volunteer - have volunteers pay the fee to do the background check.
Before & After School Programs - Have all programs run through WCPSS, that way WCPSS gets the fees
rather than the YMCA.

S James, Knightdale
The system is top heavy. Cut pay and the redundancy at the to of the Wake County school system. Invest in
the teachers which in turn invests in the future of the students they teach.
Charging to ride a bus, play sports, and/or raising parking for something tax payers already pay for is a
ridiculous.

Leigh Anne casavant, apex
All busing to non-base schools should be completely paid for by parents. Busing to base schools should be
free. Many neighborhoods have 5 different buses every day. Any non application year round school should
convert back to traditional calendar. Charge or increase rent for after hours school use such as for churches

or YMCA programs. Pay to play sports. I do not think that TA's should be cut. Class size should not be
increased. Spanish should still be offered in middle school. (Many middle schools eliminated Spanish this
year.)

Mark Jones, Raleigh
I think one of the biggest frauds is the free or reduced lunch program. There is no audit or confirmation of
qualification other than a parent certifying that their child is eligible and listing an income without
submitting supporting documents. There are some federal issues involved probably and maybe some
federal funding but this program is intended for those who truly need it and not intended to be a training
ground for another generation of people to get one over on the government. By allowing only the ones who
really need assistance, I believe would save a lot of money.

Taunya Macht, Raleigh
Wake County schools should go to a fee based system similar to what is utilized in KY to help with costs.
Elementary and middle school students would have a "set" fee for each year (ours was around $45 in
middle school) and high school would be based on the chosen curriculum, i.e., it would include payment
for CD's and workbooks required for certain classes. HS fees could run over $100/year. One year our was
around $120 or $130.

Amber Smith, Raleigh
Better utilize volunteers and collaborate with local nonprofit organizations who can provide learning
experiences and support. Our nonprofit, ME≥, is interested in helping make Wake County schools strong
institutions where volunteerism and community leadership and engagement are highly valued by students
and faculty (http://www.me-3.org/volunteercurriculum.html). Our wide network of over 70 nonprofit
partners are interested in getting involved to work with students, and I foresee likely mutual benefits.

Johnathan Byers, Raleigh
One way to reduce costs is by eliminating the Office of Student Due Process. Most counties do not retain a
separate discipline office and with the SCORE program, one administrator can manage that, not a team of
people. Moreover, eliminating area superintendents and reducing the fees paid to law firms would cut costs.
Or, when dealig with law firms, negotiate a smaller fee than the current fee. Millions of dollars are wasted
on legal fees. Lastly, cutting the pay to Board members in half and eliminating teacher/staff supplements
will also reduce costs.

P H, Garner
Make all TA jobs 90% instead of 100%.

Jennifer Mansfield, Raleigh
Eliminate neighborhood bus routes for all magnets. Only a handful of magnets have these routes--the rest
use express busing. This also might make it possible for a bus to run more routes if it's driving fewer miles
and spending less time on the road.

Lori Verni, Holly Springs
My suggestion on how to address budget shortfalls is to point out the obvious: Rather than to insist on
busing kids all over the county & forcing them to attend schools outside their neighborhood, simply send
the kids to their local schools: The savings on busing expenses alone would be enough to make a
significant impact on the budget shortfalls.
Further, the idea of charging parents for use of the bus is absolutely preposterous. Isn't it "bad enough" that

we pay Holly Springs (higher) taxes, yet are forced to attend Fuquay-Varina schools? (Node 547.0) The
idea of having to pay WCPSS to bus my children where I don't want them to attend in the first place would
be the final straw that would force me, my job-producing small business and all the revenue we generate,
out of Wake County to go live someplace else altogether.
We're counting on YOU, New School Board! Please do something to make this overall situation better, not
worse!

Katie D, Raleigh
forced retirement for teachers past 30 years of employment

